
TENTERDEN COMMUNITY LAND TRUST LIMITED (“TCLT”) 

registered as a Community Benefit Society (number 8246) with the FCA 

Notice of and agenda for TCLT’s second Annual General Meeting 
 

NOTICE: The second Annual General Meeting of TCLT will take place  

on Saturday 24 September 2022 at 16:00  

at Tenterden Town Hall, 24 High Street, Tenterden TN30 6AN  

 

Quorum: one-tenth of the membership with a minimum of five members, with at least two people 

present in person. 

Proxies: Any member may appoint a proxy by way of written (including electronic) notice to Bell 

House, Bells Lane, Tenterden Kent TN30 6ES (or justin@nelsonslegal.co.uk ) at least two days 

before the date of the meeting. 

Voting: By show of hands, with one vote per member in attendance in person or by proxy. A ballot 

may be demanded by any three members present (in person or by proxy) or directed by the chair, 

and if demanded or directed after a show of hands, the resolution shall be determined by the ballot. 

Apologies for absence by email to justin@nelsonslegal.co.uk or by hand/post to Bell House, 

Bells Lane, Tenterden, Kent TN30 6ES 

 

AGENDA: 

1 Welcome and introduction from the Chair 

2 Apologies for absence 

3 Minutes of the previous AGM and matters arising 

4 Presentation of the annual report of the board, comprising – 

a) accounts for the period to 31 March 2021 

b) exemption from audit – membership less than 500 and annual turnover less than 

£5,000 

c) the board’s report on the affairs of TCLT 

5 Appointment of auditor – not applicable, as exempt 

6 Draft policy for board members’ retirement 

7 Election (or re-election) of board members: 

• Mark Ellender and Justin Nelson are resigning and standing for re-election until the next AGM 

• Andrew Weaver and John Cowell are resigning and standing for re-election until the next AGM but one 

• Martin Vink and Richard Powell are resigning and standing for re-election until the next AGM but two 

8 Open discussion/review of mission statement 

9 Re-establishment of a steering group, first meeting date and terms of reference 

10 Any other business/discussion 
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TENTERDEN COMMUNITY LAND TRUST LIMITED (“TCLT”) 

Registered as a Community Benefit Society (number 8246) with the FCA and  

accepted as a charity by HM Revenue & Customs 

Minutes of TCLT’s first Annual General Meeting 
on Saturday 11 September 2021 at Tenterden Town Hall  

Present: Thirteen members, including six board members, and four other people 

1 Welcome and introduction: The chairman, Mark Ellender, welcomed those who 

attended and introduced the meeting 

2 Apologies for absence: Nick Hudd and Tony Clarke 

3 Annual report: The annual report of the board was presented and discussed, 

comprising: 

a) TCLT’s accounts for the period to 31 March 2021, which were approved 

without objection 

b) Confirmation that TCLT is exempt from audit, as its membership is less than 

500 and its annual turnover is less than £5,000 

c) The chairman’s report on the affairs of TCLT, on which questions were invited 

from the floor and answered by members of the board 

4 Auditing the accounts: Appointment of auditor (or disapplication): It was 

explained that, as TCLT is currently exempt from the need to appoint an auditor, 

there was no requirement to appoint one or to disapply the need, but members 

were asked whether they wanted to appoint an auditor anyway – none did. It was 

explained that two members of the board would check the accounts anyway. 

5 The board of directors: Election (or re-election) of board members: upon there 

being no other nominations, the six members of the board who were present 

offered themselves for re-election en bloc, and were proposed, seconded and re-

elected. Mike Carter did not stand for re-election, and the Chairman thanked him 

for his service as a founding director. 

6 Mission statement: There was and open discussion/review of mission 

statement, with various queries raised and discussed, after which the meeting 

voted to approve the mission statement. Members indicated that it is important 

that the mission statement should be publicised widely to encourage more people 

to join TCLT; this could be combined with a wider appeal for land suitable for 

development for affordable housing. 

7 Steering group – a new role: It was explained that TCLT had been formed by a 

steering group, the members of which became the initial directors of the 

Community Benefit Society, once formed. This left the steering group available 



for wider membership and revised terms of reference for this function were 

discussed and agreed. Members of TCLT were invited to attend meetings of the 

board/steering group to see whether they wanted to join the steering group (with 

a possible view to joining the board in due course). Two members (one at the 

meeting, and the other afterwards) expressed interest, and will be invited to the 

next meeting(s). 

8 Any other business: This was used for further open discussion and questions 

 

Drafted: 12 September 2021 

Approved by the board: 08 November 2021 

Approved by the next AGM: ________________ 

 

 



Report to the Annual General Meeting of the Tenterden Community Land Trust 2022 

 

Introduction 

As will be seen in this report, the impact of Covid-19 on TCLT has been considerable. The chilling effect 

of the pandemic has thankfully now begun to recede and the Board hopes that, following the AGM, 

TCLT can pursue its activities with renewed vigour. 

Where we are 

TCLT is established as a Community Benefit Society with charitable status. This means we are a 

membership body with all its funds and any profit held for the benefit of furthering our cause. This is 

to provide truly affordable housing for those in our community who need it, maintained in perpetuity.  

As foreshadowed in last years AGM report, TCLT gave a detailed submission in response to the public 

consultation on the proposed Neighbourhood Plan. That submission can be read on the TCLT website, 

but in essence TCLT submitted that whilst new housing development required careful control, to 

ignore local needs and affordable housing was a significant omission, particularly having regard to the 

Housing Needs Survey which was not even mentioned in the draft Plan. We recommended some 

textual changes and new policies to address this issue of fundamental importance to our community. 

The Board believes there may be changes made to the draft plan, but in the absence of a formal 

answer to the consultation responses, the nature and extent of such changes are unknown. The Board 

hope they will be sufficient. We would much prefer that they are and that we are not constrained to 

appear at any public examination on the Plan and make critical comments. 

The controversial Limes Land planning application and subsequent appeal has resulted in Wates 

gaining planning permission. TCLT did not endorse the either the application or appeal. As with other 

developments in Tenterden the Board wonder how truly “affordable” the affordable housing will be 

to local people. We have asked Wates to consider making available a proportion of the affordable 

housing on any development available to TCLT but without result so far. 

Whilst TCLT has an agreed policy enabling it to do so, the Board would prefer not to seek arrangements 

with major housing developers, although as long as there is a chance such discussions might achieve 

affordable housing for local people, the Board will pursue them. We would prefer stand alone sites or 

small sites with some enabling private development to make them economic. The hunt for such sites 

continues. 

The Board do wish to build up the membership of TCLT. More members mean our voice is stronger 

and there is a greater pool of talent to draw on for membership of the Steering Group and ultimately 

to sit on the Board. The Board is very conscious that it consists entirely of men of a certain age. We 

would welcome a more diverse and particularly younger element in the membership. The Board 

remain committed to recruiting members to the Steering Group to act as a forum to discuss new ideas. 

 With a resurgence of the pandemic an idea for a conference intended to draw people in to discuss 

sustainability and the role of affordable housing in it, was put back. But the idea is still there, and the 

Board hope to pursue it. Likewise other recruitment ideas will be explored, which may or may not 

include the leaflet drop the Board were considering last year. 

The Board also planned to consult in the past year on a proposed allocation policy.  In the 

circumstances that had to be delayed as the Board had envisaged face to face events as part of the 

consultation. TCLT wants to house people with a local connection. How should that connection be 

defined? The Board had thought about housing key workers; the pandemic has shown in practice local 



workers of almost every sort are “key.” This consultation will be a significant exercise and may provide 

an opportunity to draw in new members. 

On this year’s AGM Agenda, as promised in the Board’s Report last year, a retirement policy has been 

developed to ensure that there is a turnover of Board members at each AGM. 

Before I close this year’s Report, can I once again put before the membership a summary of the 

findings of the Housing Needs Survey. The full Survey appears on the TCLT website, but in brief it 

found: - 

High property prices and a predominance of privately-owned homes means that some local people 

are unable to afford a home in Tenterden. At the time of writing the report the cheapest property for 

sale in the town was a 1 bed apartment for £175,000; to afford to buy this home a deposit of 

approximately £26,250 would be required and an income of £42,500. The cheapest 2-bedroom 

property found was £225,000; a deposit of £33,750 and income of £54,643 would be required to buy 

this home. To afford to rent privately an income of approximately £25,000 would be required to afford 

the cheapest property found available to rent in Tenterden which was a 1 bed flat for £625 pcm.  

From responses received, the survey identified a need for 46 affordable homes, for the following local 

households:  

• 15 single people  

• 8 couples  

• 23 families  

• 35 households currently live in Tenterden and 11 live outside but have local connections to the town  

• 50% of households are families  

• 55% are in the age group 25-39 years  

• 46% currently live in private rented housing and 33% are living with relatives  

• 64% earn less than £30,000 per annum  

• 74% are not registered on Ashford Borough Council’s housing register 

 The survey also identified a requirement for 60 homes for older households:  

• 25 single people  

• 30 couples • 5 families  

• All 60 households currently live in Tenterden  

• 13 of the older households need affordable housing. These affordable homes are required in 

addition to the 46 affordable homes identified above. Overall, the survey has identified a total need 

for a minimum of 59 affordable homes; 13 of which are for older households. In addition, there is a 

requirement for at least 47 open market properties suitable for older households who want to 

downsize/move to more suitable housing for their needs.  

The Housing Needs Survey was conducted at the very start of the pandemic, and this the Board 

believes affected number of surveys returned, and thus the result, so in consequence represents the 

very minimum of need. 



The community at large and its representatives need to grasp that affordable housing for local people 

in Tenterden is a major issue. It will be hard work to tackle it, it will take time and at times be unpopular 

but the pressing need is such we must carry on and encourage everyone to take up the fight. 

 

Mark Ellender 

Chair TCLT 

 

 



Policy for rotation of Board members of Tenterden Community Land Trust (“TCLT”) 

Currently, all board members were elected at the last AGM to serve until the third AGM after that, 

meaning all board members’ terms of office would finish in two years’ time. To avoid this and create 

a rolling programme of retirements and elections/re-elections instead, the following policy is 

proposed: 

1. Subject to the Rules of TCLT and unless otherwise stated in the Resolution appointing them, a 

Board member shall be elected at an Annual General Meeting of TCLT for a term of 3 Annual 

General Meetings after which they shall offer themselves for re-election. 

 

2. No fixed term shall be set which would cause the relevant Board member to serve beyond 

their ninth consecutive Annual General Meeting save where the Board agrees that 

circumstances exist where it would be in the best interests of TCLT for a Board member to 

serve for a longer period. 

 

3. At the Annual General Meeting for 2022 only, the entire Board will resign and offer themselves 

for re-election as follows: 

 

The following members of the Board intend to resign and stand for re-election to serve for a 

term of one Annual General Meeting: - 

 

Mark Ellender 

 

Justin Nelson 

 

 

The following members of the Board intend to resign and stand for re-election to serve for a 

term of two Annual General Meetings: - 

 

Andrew Weaver 

 

John Cowell 

 

 

The following members of the Board intend to resign and stand for re-election to serve for a 

term of three Annual General Meetings: - 

 

Martin Vink 

 

Richard Powell 

 

 

 

 

 

 

 

 

 



Approved at AGM 

September 2022 
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