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TDCC Annual General Meeting Tuesday 4 June 2019 17:30 at The Woolpack Hotel 

Attendees 

Bill & Sue Ferguson Limited Sue Ferguson 

Charter Software Limited Mike & Susan Winiberg 

Christmas Community Interest Seren Welch 

D G East Terry Thorpe 

Dragon’s Lair LLP Mike Bartlett 

Gibbons Mannington & Phipps Samantha Whiting 

Humberts UK Limited Emma Tighe 

Mark Horner Architecture Mark Horner 

Nelson McClean Limited Ethan Marshall, Anne Nelson 

Nelsons Legal Limited Justin Nelson 

TDCC Limited 
Mike Bartlett, Sue Goodman, Simon Robinson, Terry 
Thorpe, Samantha Whiting 

The TT Group Terry Thorpe 

Wilberjim & Allard Ambulance Jim Watson 
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Minutes 

Item Subject Summary 
1.  Welcome Terry Thorpe opened the meeting 

2.  Apologies for 
absence 

• Alan Castle (Tenterden Folk Festival) 

• Yvonne Mallinson (The Star, Rolvenden) 

3.  Minutes of the 
2018 AGM 

• Accepted 

4.  Reports of 
officers and 
activity 
organisers 

Chairman – Terry Thorpe 

• Terry thanked members for attending 
• The Management Committee continues to serve on a 

voluntary basis, and the Committee would like to enjoy 
more representation from its members 

• Regular meetings are held between the Chamber and 
the Town Clerk to ensure that there is a constant 
dialogue between the two organisations. 

• The Chamber exists to provide a service in return for the 
annual subscription, but members need to explain what 
they would like to see from it.  Some changes to 
Networking have seen breakfast education sessions 
introduced, which generally have provided interesting 
and valuable information 

• Numbers of members have still not populated the new 
website, introduced almost two years ago 

• Some discussion took place: 
o Sue Ferguson suggested that a longer notice 

period should be provided for planned breakfast 
meetings, so that members could reserve diary 
dates and more may be able to attend.  She also 
suggested that a session such as a Word / Excel 
master class would be useful to explain new 
features in the products 

o Seren Welch suggested that breakfast sessions 
should be opened up to non-members 

o Sam Whiting explained that enrolment fees may 
be introduced for educational sessions, which 
would be reimbursed on attendance – much 
catering waste has been experienced, caused by 
enrolled members not attending 
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Item Subject Summary 
Secretary – Mike Bartlett 
 

• A number of new members have joined the Chamber 
during the past year 

• Several members have been lost.  Businesses have 
closed.  Businesses have moved away from the 
area.  Some previous members felt that their continuing 
membership was no longer appropriate 

• Tenterden is growing.  Hopefully, member businesses 
will grow with it 

• The stronger the voice we have, the more we will be 
heard and hopefully listened to 

 
Treasurer – Samantha Whiting 

• The year-end accounts for 2018 show a surplus of ±£6k 
compared with a deficit of ±£4.5k for 2017, the latter 
being caused mainly by website redevelopment 

• Some previously enrolled High Street members have 
been unable to renew membership, either because 
businesses have closed or because of the perceived 
prohibitive cost 

• The Chamber bank accounts hold ±£25k, which 
includes ±£1.5k set aside for charitable donations 

• Expense for 2019 will include replacement of a number 
of sets of Christmas lights, replacing existing globe lights 
with LED 

• 2018 accounts are available for members to inspect, but 
may not be distributed beyond the membership 

• Subscriptions for 2020 will remain the same as at 
present (£100 paid by cheque, transfer or cash, £80 
paid by standing order) 

 
Networking – Sue Goodman 

• During the past year, Networking has been held as a 
mix of breakfast and early evening sessions, as 
proposed at last year’s AGM 

• Breakfast sessions generally have been quite well 
attended, and it is recognised that the Chamber should 
publish planned dates for morning and evening 
sessions, in order that members’ diaries may be marked 
accordingly 
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Item Subject Summary 
• July Networking will be held at the Town Hall and will 

be open to non-members.  The re-ordering architect 
will provide a presentation about the project, which is 
why the meeting will be open to others 

• No meeting was scheduled for August (holiday season), 
but a visit to Curious Brew’s new brewery may be a 
potential early evening out.  Transport may need to be 
arranged, so the event may need to be subsidised by 
member payment 

• Members should be reminded about the benefits of 
membership including: 

o Christmas 
o Static subscription rate for probably ten years 

(£80 = 22p per day) 
o Networking events and education sessions 

• Some discussion took place 
o Sue Ferguson suggested that occasional 

background entertainment may provide an 
attraction for Networking (e.g. provided by 
Wayne Bridle).  Terry Thorpe explained that 
Wayne had provided background entertainment 
at one Networking session, which was very 
poorly attended, although the suggestion was not 
discounted 

o Sue suggested that using the same venue each 
month may help to attract attendance (e.g. 
Woolpack Barn).  Samantha Whiting explained 
that moving the venue from place to place, 
especially to members’ business premises, 
enables members to showcase their businesses to 
other members attending 

o Simon Robinson mentioned the Chamber’s 
support for the town’s Destination Management 
Plan (DMP).  The DMP has the potential for 
bringing widespread benefits to the town, as long 
as it is publicised, promoted and acted upon 

o Seren Welch suggested that the Chamber should 
be demonstrating how social media could be 
used to benefit members’ businesses, for example 
the use of Instagram.  It was explained that the 
Chamber has already undertaken two social 
media sessions with Zoe Cairns, and that another 
is scheduled for September 
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Item Subject Summary 
o Seren then suggested that Chamber events should 

be publicised in such a way that members 
believe them to be worth attending, that 
organisations outside the town should be 
involved, and that the Chamber should be a 
lobbying body.  It was explained that the 
Chamber’s catchment area is not limited to the 
town and numbers of members are based 
elsewhere 

o Anne Nelson stated that event attendance is 
cyclical and that the Committee should not 
become disheartened by low attendance (in the 
past, events have been attended by ±50 
members) 

5.  Election of 
Officers 2019 / 
2020 

Chairman, Secretary, Treasurer 

• Sue Ferguson proposed continuing occupancy of the 
roles by Terry Thorpe, Mike Bartlett and Samantha 
Whiting respectively 

• Anne Nelson seconded the proposal 

• A show of member votes supported the election, 
including a proxy vote from The Star, Rolvenden 

6.  Any Other 
Business 

Civil Society Strategy Group 

• Simon Robinson outlined the purpose and objectives of 
the recently formed Group, which held its first 
conference at the Town Hall in May with ±40 attendees 

• The intention is to attempt coordination of numbers of 
initiatives from different organisations in the town (for 
example the Town Hall, Cinema project, St Mildred’s, 
Recreation Ground) and to act as a catalyst and 
facilitator to integrate calendars and publicity 

• The next meeting of the Group will be on Tuesday 25 
June 

Business Start Ups 

• Mike Winiberg suggested that the Chamber should 
provide input to small businesses wishing to start up in 
Tenterden 

The meeting closed at 19:00 

end 


