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 In 2004, a Partnership was formed in�
Tenterden and the surrounding area, to�
act as a representative steering group to�
undertake a town healthcheck, which�
would lead to the development of a local�
Action Plan for the town.�The Tenter-�
den Town and Rural Partnership cur-�
rently has a Steering Group of ten,�
representing the Weald of Kent Preser-�
vation Society, the Chamber of Com-�
merce, Ashford Borough Council,�
Tenterden Town Council, Wittersham�
Parish Council, Tenterden and District�
Residents Association, the Leisure Cen-�
tre Trust and local business.�

With the help of grants from the Channel�
Corridor Partnership and Kent County�
Council, the Tenterden Town and Rural�
Partnership used the Market Towns�
Healthcheck process developed by the�
Countryside Agency to provide a recog-�
nised route towards developing an Action�
Plan, and a structure for the work, which�
would� take stock and then look to the�
future.�

 The Partnership employed a coordinator�
experienced in the healthcheck process, to�
assist the community to undertake the�
healthcheck and to guide them through�
the process, to build up a fresh picture of�
all aspects of life in and around Tenterden,�
how it is changing, and how well the town�
serves its community. Importantly, how-�
ever, the work was done largely by the�
members of the partnership, and reflects�
hundreds of hours of work by groups and�
individuals from the whole community.�

This report provides a summary of the�
process as well as a detailed Action Plan. It�
is of necessity a summary report. More�
details of the background information�
used are contained the appendices, and in�
a companion volume containing the�
healthcheck worksheets which comprise a�
checklist of available information cover-�
ing the four main areas of the healthcheck,�
and cover aspects of:�

·�

Tenterden� is an outstandingly attractive�
small Kentish market town, in the heart of�
the Weald.� of this document is�
a “Snapshot” of the town, and its colourful�
history.�

 Described as the “Jewel of the Weald”,�
Tenterden has long been recognised for its�
architectural and townscape qualities. It is�
also a thriving community, but one that�
faces all of the challenges common to�
small towns throughout the country - and�
the additional ones of being an outstand-�
ing historic town in a fast-changing region.�

The town had a population at the 2001�
census of 7,600. and a similar number�
lived in the wards that comprise its imme-�
diate hinterland. Around it are a number�
of villages and smaller communities�
which look to Tenterden as a ' Rural Serv-�
ice Centre '.  For shopping and other serv-�
ices, the town almost certainly serves a�
still wider area and is a popular visitor�
destination.�

 For the purposes of this healthcheck, and�
for the collection of background data, the�
hinterland of Tenterden is regarded as the�
area, with a population of around 14,500,�
that broadly looks towards the town for�
local health services.�

 The healthcheck has taken a fresh look at�
how the town and its surroundings look�
and work today, but has also looked at past�
pieces of work, and at the wider context�
such as local and regional planning poli-�
cies. Important background documents,�
summarised in� include the�
Community Appraisal, carried out in�
1995, the publication “Tenterden Ex-�
plored”, dating from 1967 and the current�
Ashford Local Plan.�

1. Introduction and summary�
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A Town Action Plan is a document that�
itemises agreed actions that the commu-�
nity has identified as important and re-�
quiring local action. The Action Plan is a�
statement of how the community sees�
itself developing over the next few years�
and it identifies specific actions and poli-�
cies that reflect the views of the town as a�
whole.�

The Action Plan is based on sound re-�
search, data collection and community�
surveys and participation. This analysis�
has been translated into issues, priorities�
and actions for the community to work�
together to achieve.�

 The healthcheck process has helped to�
identify the issues and priorities from the�
town’s point of view. Using the systematic�
approach of the “worksheets” on the four�
topic areas of environment, economy, so-�
cial and community and transport and ac-�
cessibility, working groups from the�
partnership identified key issues facing the�
town, that were the main focus of public�
consultation and debate; these issues are�
summarised in�

The specific actions in this plan are  based�
on a “vision” for the future of the commu-�
nity, identified during a process of public�
engagement and consultation, which is�
outlined in� - including who�
was involved and what people said.�

Reproduced from Ordnance Survey of Northern Ireland mapping with the permission of the Director and Chief Executive, © Crown Copyright.�
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The Action Plan is built around some clear�
priorities expressed during the consulta-�
tion process, in particular the responses to�
the simple question�

”�

 There was a lot of emphasis on what peo-�
ple already much valued and identified�
with. In Summary, the “Vision” for the�
future of Tenterden is as:�

The Action Plan is intended to be a means�
to secure this vision, identifying existing�
and potential projects that work together�
to this end. It also identifies the need to go�
on developing the Tenterden Town and�
Rural Partnership itself, to work with oth-�
ers, to help develop projects and to moni-�
tor progress, to make sure that the whole�
package is delivered over time.�

 It is a  document that will need to be kept�
under review and updated regularly, and�
it will also influence the future policies�
and actions of more strategic bodies from�
the grassroots. It has an important two-�
way relationship with the District-Wide�
Community Plan, and the Core Strategy�
for the revised Local Development Frame-�
work.� relates the action plan to�
other strategies and the work of lead agen-�
cies.�

Village and Town Action Plans have been�
encouraged in recent years by the Govern-�
ment as a means whereby towns and vil-�
lages can articulate their needs and wishes.�
It is current Government policy to increase�
active community participation and to de-�
velop a role for local action plans to help to�
influence local authority and other public�
sector strategies and policies. Bids for sup-�
port from the Regional Development�
Agency, SEEDA, need to be underpinned�
by this expression of needs and aspirations.�
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The Market Towns Healthcheck provides�
a structure and process whereby town�
partnerships can develop a local action�
plan.  It was developed and promoted by�
the Countryside Agency. The healthcheck�
process is divided into a number of key�
stages, all of which are intended to estab-�
lish and reinforce local interest and own-�
ership, and all of which have been�
followed here:�

·�

The healthcheck leads the town through a�
process, comprising worksheets and data�
analysis, that help to identify issues, prior-�
ities, and a vision for the future leading to�
the agreed Action Plan. At the heart of the�
process is the fact that it is guided and led�
by the local partnership itself, contribut-�
ing both expert and local knowledge, and�
leading to a series of community consulta-�

tions that help to identify the priorities�
and actions but also importantly help to�
establish local interest and ownership.�

The action plan is intended to be an action�
plan for�Tenterden�, arising out of the pri-�
orities identified in the Healthcheck  and�
through wide consultation. It is also an�
action plan for the�Partnership� itself. To�
this end, a long list of possible actions have�
been identified, and these are explained in�
more detail in�

 Then in�  specific actions and�
priorities are identified, w�hich between�
them aim to build on the undoubted�
strengths of the town, and tackle its weak-�
nesses. The priorities are based on what�
the healthcheck and the public consulta-�
tion indicated were the most pressing is-�
sues and main concerns:�

Safeguarding and looking after the�
precious heritage of the town, its�
character and countryside setting.�

Keeping tourism, retailing and serv-�
ices strong - promoting the unique�
mix and vitality that make up the�
town’s essential character, and�
building on its strengths.�

The effects of population growth,�
the need for a balanced community,�
maintaining the culture and iden-�
tity of the town, and doing more for�
younger people.�

Parking, getting around the town, im-�
proving public transport and walking�
links both inside and beyond the�
town, including the villages.�
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Takes pride in its individuality and charm as a�
unique small market town and the “Jewel of the Weald”�
and is taking active steps to safeguard the quality of its�

historic urban and rural environment:�

 A soundly based programme for sensitive enhancement�

 Improve unattractive areas, especially points of�
arrival�

 Improve management of environment�

 Strong and lasting influence� on�
Local Development Framework�

w� Safeguarding key�
landscape�

Provides a comprehensive range of facil-�
ities and services for people in the town and�

from the surrounding area for shopping, health,�
education and leisure:�

 Improvement of healthcare�
 Maintenance and improvement of retail offer�

 Improvement of the Leisure Centre�
w� Make better use of facili-�

ties, including those in�
villages�

Is lively and successful, building on the strengths�
not only of the town but also the surrounding villages as�

a tourist destination and as an�attractive place to do busi-�
ness, with a vibrant economy:�

 Coordinated management, marketing and events�
 Strengthen planning policies on retail mix�

 Development of the Museum�

w� Improve presentation, content and�
marketing of market�

Is working together to�
improve opportunities for all and is�

trying hard to do more for the young,�
encouraging them to take an active part as its�

future citizens:�

 Meet needs for housing and facilities for all age�
groups�
 Fostering community involvement and�

providing information�
w� Widen local access to life-�

long learning and voca-�
tional training�

Is looking to the future�
and is able to assume responsibility�

for its own destiny:�

w� Delivery and coordination of the action plan�
w� Set principles in relation to pattern and location of�

housing development�

w� Creation and development of local�
partnerships, to include the young�

I s  - and feels - safe�
and well cared for:�

w� Review and improve CCTV network�
w� Improve facilities for pedestrians and cycling�

w� Work with young people and agencies to pro-�
vide better facilities�

Makes it easy for all to get around�
and is improving accessibility for all:�

 Improve availability and access to information on trans-�
port�

 Investigate measures to relieve traffic congestion�
as part of local development framework�
 Completion of links in pedestrian and�

cycling networks, and links to vil-�
lages�
w� Improve accessibility for�

disabled users of the�
town�

 to the document records with�
grateful thanks those who were involved in�
the healthcheck working groups and work-�
shops, who put in a tremendous amount of�
work. There were many others who con-�
tributed comments, time and resources,�
including Members and Officers from the�
Town, Borough and County Councils, and�
special thanks go to the Tenterden Town�
Council, for use of meeting rooms at the�
Town Hall.�

includes the publicity leaflet�
and questionnaire used during consulta-�
tion, and�  is the exhibition ma-�
terial used for the Community Day in May�
2005, and at the Open meeting in Novem-�
ber 2005 when the Action Plan was ap-�
proved and launched.�
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2. A snapshot of Tenterden�

 Tenterden is sited on a wide topped ridge�
of Tunbridge Wells sand overlaying Wad-�
hurst clay and rising from seven metres�
above sea level near Rolvenden Station to�
66 metres in St. Michaels at Silcocks Farm.�

 Little is known about the origins of the�
Town, and although Jutes settled in Kent�
during the 5th century, it was probably not�
until the 8�th� century that permanent settle-�
ments were established locally by people�
from Minster-in-Thanet who gave�
Tenterden its name derived from Tenet-�
waraden (the place or den of the men of�
Thanet).�

 In those days the Weald was heavily for-�
ested, oak and beech being plentiful. The�
early settlements were small and scattered�
which facilitated short drives for pigs to�
feed on acorns and other forest fodder.�

 Places such as Biddenden, Benenden, Rol-�
venden and Halden are clear evidence of�
this penetration which left its mark on the�
local road pattern.�

 As the forest pas-�
tures were cleared�
and large areas of�
Romney Marsh�
and the adjacent�
districts were claimed from the sea to�
become rich pastures, sheep became the�
major source of wealth in the region and�

by the 13�th� century wool from Tenterden�
was finding a ready market in Europe.�

 Edward III decided to stimulate the local�
industry by prohibiting the export of raw�
wool and encouraging Flemish weavers,�
dyers and fullers to come to England and�
develop the weaving industry. Some set-�
tled locally and the area became the cen-�
tre for the manufacture of broadcloth,�
prospering until the end of the 17�th� centu-�
ry.�

 Dye- works and tenter-fields (in which the�
cloth was stretched on tenter-hooks) were�
located north of the Rolvenden Road on�
the western slopes below West Cross.�

 Water power was needed for fulling and�
there are still many mill ponds in the area.�
The last of the watermills, Ashboume Mill,�
which functioned as a com mill well into�
this century, still stands near Rolvenden�
Station. Although the cloth industry de-�
clined, the famous cloth manufacturing�
families of Tilden and Skeets continued in�
business well into the 18�th� century.�

 The great Wealden forest also provided�
timber for shipbuilding at Small Hythe�
(Smallhythe) which by the 15�th� century�
made a substantial contribution to the�
local economy. Large ships up to 400 tons�
were built there but by the end of the�
16�th� century Smallhythe had ceased to�
be effective as a port.�

 So blocked up did the Rother become�
that by 1636 a new channel had to be cut�
to divert its course to the south of the Isle�
of Oxney.�

 Today, Tenterden operates�
as a centre for commercial and profes-�
sional businesses serving the town and�
the fruit farming and agricultural�
enterprises in the surrounding country-�

side.�

 The 1996 Community Appraisal includes�
the following summary of Tenterden’s�
long history:�
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 By the 13th century, if not before, Tenter-�
den had become a hundred (an administra-�
tive division of a shire or county) and�
contained six so-called "boroughs".�
These were Town, Boresisle, Cast-�
weazle, Shrubcote, Reading and Dumb-�
ourne, and were presided over by a�
Bailiff.�

 In 1449, however,�
Tenterden was incor-�
porated by Royal�
Charter with Rye,�
one of the head ports�
of the Cinque Port�
Confederation.�

 This brought privileges which included�
freedom from national taxation and the�
right of its townspeople to trial only in�
the Town's own courts. There were also�
disadvantages, chiefly financial, as Tenter-�
den had to take its share of Rye's obliga-�
tions, which inevitably led to�
disagreements and was only finally re-�
solved with Rye's unsuccessful lawsuit in�
1765.�

 In 1600 Elizabeth I granted the Town a new�
charter which replaced the Bailiff by an�
elected Mayor and twelve Jurats or Coun-�
cillors. This system continued until 1835�
when, under the Municipal Corporations�
Act, Tenterden became a Borough gov-�
erned by a Council of twelve who chose�
from their number a Mayor and four Alder-�
men. The Council had powers to make�
bye-laws, collect rates and maintain a�
small police force supplemented by special�
constables. A Recorder was appointed to�
hold a Court of Quarter Sessions.�

 The administration continued on this ba-�
sis until 1974 when the Town and Hun-�
dred became a "Successor Parish" within�
the new borough of Ashford. The former�
Borough Council became a Town Council�
with a Town Mayor and 15 other council-�
lors. Tenterden retained its membership of�
The Cinque Port Confederation as a "Limb"�
of Rye.�

 Tenterden is well served by a variety of�
places of worship representing a broad�
range of denominations.�

 The church of�
St.Mildred is synony-�
mous with the skyline�
of Tenterden�

 Built  in the  late�
twelfth century, it was�
named after Mildred,�
Abbess of Minster-in-Thanet. Over�
the centuries the church was added to,�
but by the middle of the nineteenth cen-�
tury the building structure required a�
complete restoration. In 1899, the screen,�
choir stalls, pulpit and lectern were added.�
A new vestry and gallery beneath the�
famous tower were added in 1980 in com-�
memoration of the eight hundredth�
anniversary of the foundation of the�
church.�

 The tower, which is built of Bethersden�
marble, is a testament to first class engi-�
neering in the mid 1400’s. From the top of�
the tower, visitors can gain a clear view�
of the surrounding countryside, the�
layout of the town and on a good day can�
see the coast of both England and France.�

 In common with many other churches,�
the tower was often used to support a�
beacon that could be seen from miles�
around in times of difficulty and celebra-�
tion. Moreover, the tower also served as a�
navigation point for ships on the River�
Rother.�

 The Baptist Church had its origins in 1767�
when a small cottage off the High Street�
was used for services. The first Zion Bap-�
tist Church was built in 1835. The Uni-�
tarian Church was developed on the site�
of the Presbyterian Church founded in�
1662 by the Reverend Hawe. The first�
"Meeting House" was built in 1695 and�
rebuilt in 1746.�

 The parish church of St .Michaels was com-�
pleted in 1863 and was built in tandem with�
the then village school.�
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 The�High Street is the historic centre of�
the town, with many attractive architec-�
tural features and a good mix of retail�
outlets and services that appeal to tourists�
and residents, including the growth in the�
number of antique shops.  Recent trends,�
however, have created a potential imbal-�
ance with the loss of locally owned shops�
and specialists (e.g. greengrocers, fish-�
mongers),  the appearance of two major�
supermarkets, and the expansion national�
retail chains and of estate agents. Heavy�
through traffic along the A28 is a cause of�
pollution and a hazard to pedestrians.�

 Tenterden’s centre, with fine examples of�
medieval and Georgian buildings and fa-�
cades, is one of the most delightful towns�
in the south east and a major tourist at-�
traction.�

 Along the western part of the main street�
long cottage gardens line the wide greens�
with their mature plane trees. The lanes�
off the High Street are a feature of the�
town. At several key points the surround-�
ing countryside comes close to the town’s�
centre and this, combined with views�
from the lanes off the High Street, con-�
tributes to the town’s rural charm�

 As one enters the town from the Ashford�
Road, the gardens of substantial dwellings�
at East Cross gradually give way to wide�
pavements. This and the recreation�
ground opposite, surrounded by trees,�
create a sense of openness. The town cen-�
tre west from East Cross, has a commercial�
vitality created by a distinctive blend of�
small local retailers and more familiar�
national chains, although the dignity of�
the setting of its civic focus, the Town�
Hall, is marred by parking and clutter.�

 Tenterden has, thus far, largely avoided�
the  depressing “cloning” effect evident in�
so many country towns. The mixture of�
styles, heights and periods of the buildings�
and the constantly changing roof-lines�
provide variety and a constant challenge�
to the eye. The Waitrose supermarket on�
the south side is sensitively integrated�
into the town by a small precinct which�
echoes the historic lanes that run off the�
High Street.�
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 From the White Lion Hotel westwards to�
West Cross the road widens considerably,�
as the commercial busyness of the main�
shopping area between East Cross and the�
Library gives way to the broad expanse of�
the Greens. These separate  pedestrians�
from the traffic of the A28 and are bor-�
dered on the south side by the gardens of�
period cottages, producing an attractive�
mix of residential and commercial�
premises.�

 In this half of the High Street the tempo�
changes to a distinctly more relaxed feel�
that encourages browsing. This is accom-�
panied by a change in the range of shops�
(antiques and arts are more evident) and�
the numerous restaurants and public�
houses which exploit the opportunity for�
alfresco dining and a pavement society�
atmosphere in the summer months.�

 The sense of the town’s historic origins�
and prosperity is evident not only in the�
buildings in the centre, but the number of�
substantial town and country houses, such�
as Hales Place,  Heronden Hall, and West-�
field House, close by.�

 Above all, the mighty 15th century tower�
of St Mildred’s�

(Simon Jenkins “England’s�
Thousand Best Churches”)�, presides over�
the modern commercial heart at its feet.�
To the west is the open expanse of the�
Greens, venue of  the historic sheep fairs,�
from which both town and church de-�
rived so much of their wealth.�

 The overall pattern of housing develop-�
ment  since the first world war  has been�
of pockets of development that are at-�
tached to the town centre, but are not�
integrated. Much of this is in the form of�
spurs and cul de sacs off the main feeder�
roads. This has contributed to a north-�
ward and eastward  shift in the�
population’s centre of gravity and an un-�
fortunate  suburban feel.�
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For instance  the separate physical  iden-�
tity of  the hamlet of St Michaels has been�
subsumed in ribbon development along�
the A28. Much of the gradual transition�
from country to town, such a key feature�
of the town, has been lost on this approach�
road�

 A  further consequence of this trend has�
been the growth in local traffic and con-�
gested junctions with the main road , for�
example at Turners Avenue, Chalk Ave-�
nue, Grange Road and Oaks Road.�

At peak hours traffic backs up from the�
town centre to the centre of St Michaels�
and Appledore Road, exacerbated by�
school traffic to the primary schools and�
the popular Secondary School, Home-�
wood, many of whose students come from�
other parts of the Ashford borough and�
beyond.�

The transition from country to town cre-�
ated by open spaces, large gardens and�
occasional woodland on the approach�
roads together with  the discreteness of�
village communities, such as Smallhyhe�
and Reading Street, are important features.�

The condition of buildings in the town�
centre is generally good, but Heronden�
Gatehouse and Highbury Hall are poor.�

Highway furniture is very cluttered,�
poorly maintained and much is unneces-�
sary. There is a major problem in scale and�
variety of highway signs and other clutter.�

The total lack of co-ordination is confus-�
ing and an excrescence on the face of the�
conservation area. e.g. at the Recreation�
Ground Road High Street Junction and�
Station Road / Bridewell Lane. Signs for�
parking controls appear to be sprinkled�
with gay abandon on disfiguring posts�
leaning at a variety of drunken angles.�

Protective railings and the electricity sub-�
station at the junction of Recreation�
Ground Road and the High Street are of a�
basic utilitarian design totally out of keep-�
ing with a conservation area, and provide�
a poor first impression for visitors.�
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  A similar poor standard of environment�
occurs at other key locations - Limited�
consideration, for example, in terms of�
maps and directions, has been given to�
the needs of visitors at key setting down�
points such as the Station Road Coach�
Park and the town’s main car parks and�
they too are unwelcoming introduc-�
tions to a beautiful town.�
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Section 3 -�
Background work, documents and studies�
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The 1996 Community Appraisal of Tenterden�

The Community Appraisal, carried out in�
1995, and published in 1996, included a�
questionnaire survey to which over two�
thousand replies were received, an im-�
pressive return of 65-75%. It provides a a�
picture of Tenterden, a snapshot in time�
in the autumn of 1995. Some of the points�
that emerged were:�

q� Broadly residents wanted the local area to�
develop as a balance of working, retire-�
ment and commuter community, and as a�
tourist centre.�

q� A surprisingly high 33% of respondents�
indicated that they wished to move but�
could not. Nearly 45% of them were�
prevented by housing prices and 26% by�
lack of suitable housing to buy. Nearly 30%�
cited lack of either local authority hous-�
ing or other local rented accommodation.�

q� Questionnaire responses indicated a good�
rating for health related services�

q� Over 55% of respondents to the Question-�
naire considered traffic speeds were a prob-�
lem in their area. There had been discussion�
in the past about safety and the need for traf-�
fic calming measures in the High Street and�
elsewhere, and it was suggested that, in the�
light of this response, the topic may need to�
be re-examined in the next few years.�

q� The most popular entertainment suggestion�
emerge from the analysis of written re-�
sponses to the Questionnaire was the cinema.�

q� 80% felt the range and quality of shops�
were good or reasonable.    On a follow-�
up question, the biggest demand was for�
more clothing shops (a point confirmed in�
the analysis of written responses) fol-�
lowed the requests for service shops and�
food shops.�

q� Of the Town's business community sur-�
veyed, 86% preferred the Town centre as a�
trading position and 41% listed Tenterden�
as "a better environment to work in".  11%�
of the Town's businesses had been estab-�
lished for over 50 years, 28% between 11�
and 25 years and 22% for less than 5 years.�

q� When questioned on future growth, 63%�
felt their business was growing, albeit�
slowly. The was a general feeling among�
business people that business would ben-�
efit from the provision of more and�
cheaper parking.�

q� In the general Questionnaire, respondents�
felt that tourism was an important part of�
the Town's economy, and some 63% con-�
sidered long term tourism should be en-�
couraged by additional hotel/ guest house�
/bed� breakfast accommodation, and that�
the marketing of the Town to attract visi-�
tors should be given greater emphasis.�

q� Over 57% of respondents considered that�
parking was well or reasonably regulated�
in the town and a significant majority of�
residents were not in favour of residents'-�
only parking schemes.�

q� The majority did not consider that street�
parking by non-residents causes problems.�
This view was not necessarily shared by�
residents in streets particularly affected.�
The existence of a substantial minority in�
favour of residents-only parking suggested�
the need for further investigation into the�
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effect which such schemes would have in�
selected areas.�

q� The view of the general population, where�
over 50% of respondents indicated that�
parking facilities were adequate for their�
needs, appeared at odds with the view of�
the business community, where over 36%�
considered extra parking would benefit�
their business. This difference in opinion�
was mirrored almost exactly when car�
parking charges were considered, with�
over 51% of the general population con-�
sidering car parking charges reasonable�
whereas 35% of the business community�
would like to see charges reduced or elim-�
inated.�

q� The majority considered that the bus service�
provided was adequate for their needs�

q� Although slightly under half the respond-�
ents to the Questionnaire considered pave-�
ments were well maintained, almost two�
out of three did not use local footpaths and�
bridleways, the majority citing lack of�
maintenance a overgrown vegetation as the�
reasons. It seemed probable that footpaths�
were now in a better condition than they�
were twenty years ago but the results of the�
Questionnaire indicated that residents still�
considered there is room for improvement.�

q� Although there had been a recent resur-�
gence in interest for cycling, Tenterden was�
at present poorly equipped to suit cyclists'�
needs. There were no cycle ways, cycle�
tracks, cycle routes or cycle lanes in the�
district and no provision for cycle parking in�
the town centre.�

 Approximately 1,000 or just under half of�
the returned Questionnaires contained�
criticisms of or suggestions for improve-�
ment of Tenterden and the services pro-�
vided in the town. The balance was about�
even in terms of quantity but certain ele-�
ments; both of criticism and of suggestions�
for improvements, were more pronounced�
than others. Perhaps the most common�
suggestion was for more moderately�
priced shops selling clothing and shoes for�
all ages from infants to older people, and�
this was reinforced by complaints about�
high priced shops and lack of variety.�

 Great emphasis was also laid on the need�
to improve the appearance of shop fronts.�
Many respondents felt there are too many�
antique shops, or at least there should be�
no more, and the same trend was noted�
concerning estate agents and to a lesser�
degree building societies.�

 On the subject of specialised shops great�
emphasis was laid on the need for fast�
food, sports hobbies, arts and craft, music,�
and better service for the 0-5 year olds.�
Some criticism was aimed at a perceived�
lack of service shops, and in particular�
there was strong support for a launderette�
and even more for DIY shops. Marks &�
Spencers, Littlewoods, British Home�
Stores and to a lesser extent W H Smith�
were popular suggestions, but on the de-�
sirability of Tesco or other big supermar-�
ket there were 78 expressions of opinion�
of which 28 were for and 50 against.�

 There was strong feeling that teenagers�
needs are not sufficiently recognised and�
some feeling that the Leisure Centre is too�
expensive for them. A repeated suggestion�
was for a coffee shop orientated to the�
young, though there were ideas for a�
bowling alley to be constructed, and for an�
ice rink and dry ski slope to be built. The�
most popular entertainment suggestion,�
however, was for a cinema.�

 On the subject of traffic criticisms related�
mostly to inconsiderate street parking in�
residential roads, notably Oaks Road and�
Golden Square, where it was also felt some�
form of lorry ban should be imposed. Par-�
ents' cars at the primary schools at open-�
ing and closing times also attracted�
criticism. High speeds on the A28 ap-�
proaches notably in St Michaels were also�
mentioned, whilst low visibility of the�
police and poor enforcement of traffic reg-�
ulations were often noted.�
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“Tenterden Explored”�

 In 1967, Kent County Council and�
Tenterden Town Council commissioned�
Frederick MacManus and Gordon Cullen�
to advise on the architectural and town-�
scape qualities of Tenterden, and to�
publish their study as a guide to strik-�
ing the right balance between devel-�
opment and preservation.�

 The report, “Tenterden Explored”�
was an outstanding piece of work,�
and has withstood the test of time. Many�
if not all of its observations are just as apt�
today, nearly 40 years later.�

 In an introduction that still rings true,�
Frederick Mac Manus says:�

Everyone is aware of the town's heritage and�
the consequent obligations, but the re-�
sponse is not always for the best. For�
whereas in the past those buildings which�
were added to or altered were added to or�
altered in a straightforward manner to suit�
the taste of the converters, today we are�
inhibited from doing this. The heritage is�
ever present and whenever modern work is�
undertaken it is carried out with an eye to�
past glories.�

Unfortunately people's interpretations of�
the past are often hazy and overlaid with�
false romanticism. To some it means the log�
slice name board and weedy wrought iron-�
work, gates made of old or imitation car-�
riage wheels, coach lamps and so on. To�
others it is sufficient to clothe a bulky mod-�
ern building with obvious copies of tradi-�
tional materials.�

Since even highly skilled architects find�
some difficulty in capturing the true propor-�
tions and profiles of historical styles what�
chance have others, for example builders�
whose normal work is concerned with the�
erection or alteration of modern buildings,�
not to mention the commercial firms who�
wish to impose their house style on�an old�
property?�

Consequently we find that while Tenterden�
has no example of 20th century architec-�
ture worth the mentioning the 20th century�
is busy destroying all the other periods in�
the name of piety. If this process continues�
Tenterden will become just another medio-�
cre town, eroded away by thoughtless com-�
mercialism, misguided affection or�
misunderstanding of its nature. And this is�
not at some pleasantly remote date in the�
future. It is imminent.�

One of the chief causes of misunderstanding�
concerns the pre-occupation with individual�
buildings and the consequent ignorance of�
the ensemble. This is like a boy who has the�
autograph of each member of his favourite�
football team, he knows their names, where�
they come from, how much they weigh, how�
old they are but he does not understand the�
subtleties of team play. He cannot follow the�
art of the players placing themselves in rela-�
tion to other players, of thinking in move-�
ment, of deception and so on. Yet matches�
are won not only by the brilliance of the�
individuals but also by the team playing as�
an ensemble.�

So it is with towns. The charm and the�
intrinsic character are derived not only from�
its listed buildings but from the way the�
buildings relate to each other, the spaces�
they create, the vistas, surprises and revela-�
tions and rhythms set up between them.�
These things are just as intrinsic to the�
town's personality as the individual build-�
ings.�

Consequently we have not only made an�
appraisal of the town's buildings but also an�
analysis of the Townscape, of the way they�
are grouped and the urban qualities which�
spring from this.�

Naturally no town can stand still, nor can it�
be put in mothballs, but the way forward will�
be easier if we can establish the overall val-�
ues and reasons for them. The aim of this�
analysis is to put the cards on the table. We�
hope it will have a wide local circulation so�
that when the future of the town, or any part�
of it, is discussed people can get together on�
common ground.�
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 “Tenterden Explored” was vividly�
illustrated with fine sketches and�
photographs, to demonstrate what�
the consultants were saying about�
the particular qualities not only of�
individual buildings and materials�
but also about the spaces - the�
“townscape”.�

Turning a Corner�
A corner is a significant event in the street.�
Here a corner, at the Woolpack (D on the dia-�
gram), is investigated and analysed for its�
special qualities:�

1:� The T-square solution. A diagram with-�
out life but all too common.�

2:� The space enclosed in the angle is given�
life by the gap. We can pass through it. It�
is not a dead corner with little eddies of�
old newspaper.�

3:�  The impersonal blocks are given scale by�
the small building projecting from the�
front line of buildings.�

4:�  The corner itself is now given its own�
internal life by the public house�
which commands it and which corre-�
sponds with the shop opposite.�

5:�  The blackness of the tree-shade beyond�
gives depth and recession in contrast to�
the sparkling facades.�

6:�  Lastly the facades are given direction or�
the quality of facing. The street faces out�
to the busy road, the shop turns the cor-�
ner and gives on to the space. The Wool-�
pack shares this but gives life to the alley�
and the Town Hall porch extends the�
space�

Mathematical�
tiles�
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The Borough Local Plan sets out the Bor-�
ough Council’s policies to guide develop-�
ment and its proposals for specific sites. The�
Plan plays an important part in helping to�
shape the Borough in the future, and some of�
the significant sections as far as Tenterden�
is concerned are set out below .�
Guiding Policies for Tenterden�
1.19�  Tenterden is of exceptional conservation importance. The�
town’s character stems largely from its Conservation Area and�
listed buildings but also depends on its setting and intimate�
relationship with the surrounding countryside. Much of this coun-�
tryside is protected with the designation of an Area of Outstand-�
ing Natural Beauty and Special Landscape Area. The primary�
objective must be to conserve and enhance the town’s special�
character.�

1.20�  The facilities in the town make it the shopping and leisure�
centre for the surrounding villages. Many tourists visit the area�
helping to support the town’s economy. Although there is de-�
mand for new development sites to be identified in Tenterden the�
opportunities are very limited.�
GP10 To conserve and enhance Tenterden's special charac-�
ter by restricting development to sites identified in the Plan,�
redevelopment or minor development such as infilling and�
assessing all proposals in terms of the impact that the�
development would have on the town’s special character�
and its setting.�

GP11 To help the town continue to perform its important�
role as a shopping and service centre serving a wide area�
and as an employment and tourist centre, whilst recognis-�
ing the primary objective of conserving the character of the�
town and its surroundings and its historic fabric.�

Caring for the Environment�
The town centres�
3.16� Tenterden town centre has an historic environment and�
character of especially high quality. The relationship between the�
town centre and the countryside is also important. Its commercial�
centre is in a conservation area and many of its buildings are�
listed. Tenterden is an important centre, providing shopping,�
leisure, tourist and other facilities.�

3.17� Policy for Tenterden town centre must be to preserve and�
enhance the architectural and historic character, whilst recognis-�
ing that the town centre needs to retain its sense of liveliness and�
its commercial vitality. Many of the policies in this chapter -�
especially those concerning listed buildings and policy in Con-�
servation Areas - will be applicable to Tenterden.�

3.18� The quality of Tenterden’s shopfronts and advertisements�
are of particular importance for the environment of the town�
centre and the Council has prepared guidance on these issues.�
Proposals for the alteration of existing shopfronts and fronts of�
other commercial buildings in Tenterden, or the installation of�
new shopfronts should comply with and will be judged against�

the Council’s “Shopfront Guidance for Tenterden“. Proposals for�
the display of advertisements in Tenterden should comply with�
and will be judged against the Council’s “Advertisement Guid-�
ance for Tenterden“.�

EN7 Proposals for the alteration of shopfronts and other�
commercial buildings should be sympathetic to the charac-�
ter of the existing building and respect any important tradi-�
tional features it has including the stall riser and entrance,�
fascias, windows and any blinds or canopies.�

EN8 Advertisements should be of a scale and in a location�
which is sympathetic to the character of the elevation on�
which they are displayed and should not detract from the�
visual amenities of the area or the quality of the street scene.�

The setting of towns and villages and sites of�
local importance�

3.19� The setting of Ashford, Tenterden and the villages is very�
important. The “urban fringe” and “entrances” to towns and�
villages are important aspects affecting the relationship between�
town and country. Much of the character of settlements in the�
Borough derives from this relationship - generally there is a�
strong and well defined transition from town or village to country-�
side. “Entrances” to settlements (by road and rail) help to mark�
this transition and create an important impression, both for�
first-time visitors to the area and residents of the Borough. The�
inappropriate treatment of the “urban fringe” may create the�
impression of sprawling development with coalescence between�
otherwise distinct settlements.�

The Borough Local Plan�
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EN9 Development proposals which would damage signifi-�
cantly buildings, landscape features, or important views,�
which contribute to the settings and entrances of towns and�
villages will not be permitted.�

EN10 In new developments proposed on the edge of exist-�
ing settlements the boundary treatment should respect that�
which forms the settlement’s established character, provid-�
ing an appropriate transition to the surrounding country-�
side. Applications will need to demonstrate how this has�
been achieved.�

EN11 Development which would fill in important open gaps�
between what are two distinct settlements will not be per-�
mitted.�

3.21� There are many privately owned areas of undeveloped land�
within the Borough which contribute to the character of the area,�
but which may not be protected by a specific landscape or�
townscape protection policy.�

3.22� Although often relatively small in size, these undeveloped�
areas may be important as a break between existing and/or�
proposed built areas in towns and villages. Such areas may also�
make a positive contribution to the setting of a town/village or�
group of buildings, contributing towards the character and amen-�
ity of the area - this category will include some of the important�
spaces that contribute to the character of conservation areas.�

3.23� Identifying all these areas would be a very time consuming�
exercise with the risk that any area inadvertently missed out�
would be regarded as unimportant. The Council prefers instead�
to define the characte�ristics of these areas and to consider�
each case individually.�

EN12 Private areas of open space should remain free from�
built development where they are:�
a) undeveloped areas of land which provide visually important breaks�
between existing and proposed development;�
b) areas which make an important contribution to the setting of a town,�
village, conservation area or other group of building�s.�

Conservation Areas�

3.30� Conservation Areas contain some of the best town-�
scape in the Borough and attractive areas of landscape�
which provide their setting. Their designation indicates that�
they have ‘special architectural or historic interest the charac-�
ter or appearance of which it is desirable to preserve or�
enhance’. The boundaries of the areas are shown on the�
Proposals Map (all were reviewed in early 1996). Studies of�
each have been prepared and the Areas will be kept under�
review. Where appropriate the Council will designate further�
areas and extend existing areas. In the longer term, Conser-�
vation Area improvement programmes will be based on the�
studies subject, of course, to the funds needed being availa-�
ble.�
3.31� The Council has a statutory duty to pay special attention�
to the desirability of preserving or enhancing the character or�
appearance of the Borough’s Conservation Areas. The�
Council will encourage the preparation of Village Design�
Statements which, if approved by the Council, will form�

supplementary planning guidance (see Policy HG3). Where�
such supplementary planning guidance is produced for vil-�
lages which contain Conservation Areas, local communities�
will be encouraged to include their own assessment and�
definition of an area’s special interest and the action needed�
to protect it. This will form an important part of any such�
approved guidance.�

3.32� The Council will support the appropriate redevelopment�
or re-use of land and buildings, identified in the Conservation�
Area studies, that detract from the character or appearance�
of Conservation Areas.�

EN15 The Council will pay special attention to the desirabil-�
ity of preserving or enhancing the character or appearance�
of Conservation Areas shown on the Proposals Map�
through the implementation of Local Plan policies: it will�
also seek to protect the setting of Conservation Areas from�
developments that do not comply with Local Plan policies.�
Planning proposals in Conservation Areas will be consid-�
ered in the light of the conclusions of the Council’s Conser-�
vation Area studies.�
EN16 Development or redevelopment within Conservation�
Areas will be permitted provided such proposals preserve�
or enhance the character or appearance of the area. Propos-�
als must fulfil each of the following criteria:�
a) the scale and detailed design of new work has respect for the historic,�
architectural and landscape context of the established character of the�
area;�
b) the materials proposed to be used are appropriate to the locality and�
in sympathy with existing buildings;�
c) the following are retained – buildings and streets of townscape char-�
acter, trees, open spaces, walls, fences or any other features which�
contribute positively to the character and appearance of the area;�
d) the development does not generate levels of traffic, parking, or other�
environmental problems which would damage the character or appear-�
ance of the area; and e) the use proposed is appropriate.�

EN17 Within a Conservation Area, an application for Con-�
servation Area Consent for the total or substantial demoli-�
tion of a building will only be permitted where:�
a) the building does not make a positive contribution to the character or�
appearance of the Conservation Area; and�
b) such works or subsequent redevelopment will preserve or enhance�
the character or appearance of the Conservation Area.�
In appropriate cases, the Council will impose a condition on a grant of�
Conservation Area Consent, to provide that demolition shall not take�
place until planning permission for those works has been granted and a�
contract for the carrying out of works of redevelopment has been let.�

EN18 Outline planning applications will not be acceptable�
where the impact that the proposal may have on the charac-�
ter and appearance of the Conservation Area is considered�
to depend on the detailed design and nature of the proposal.�
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Shopping�

Introduction�

8.1� Retailing is a major industry providing jobs and services for�
the community and stimulates other local businesses and finan-�
cial services. Retailing is a major leisure activity and can affect�
the flow of traffic and the provision of public transport. Its proxim-�
ity to residential and office accommodation can influence traffic�
demand and the use of public transport by people living and�
working in the area. Major developments elsewhere - such as�
Bluewater Park - affect shopping behaviour throughout Kent.�

8.2� There are two main centres for shopping in the Borough:�
Ashford and Tenterden. Ashford town centre is by far the larger�
with some 68,000 sq.m. of gross shopping floorspace. Tenter-�
den has approximately 24,000 sq.m. gross shopping floorspace.�

8.27� Tenterden High Street and its adjoining lanes provide�
attractive shopping facilities with a range of other convenience�
shops typical of a small town centre and a choice of comparison�
shops which is considerably better than might be expected in a�
town of this size. A number of high quality traders are repre-�
sented and there is also a significant number of specialist shops,�
reflecting the town’s relatively affluent catchment population and�
important tourism role.�

8.28� This Plan and those before it have aimed at conserving and�
enhancing the special character of the town’s built environment�
and its setting in the landscape. The sensitivity of the town to�
large new buildings, the associated parking needs and the�
impact of extra traffic, and the improvements needed to cater for�
it on and off-site, make it impossible to accommodate major retail�
expansion. Hence there are no such further sites identified in the�
Plan. The existing range of outlets provides a good level of�
service to local people and in all these circumstances the need�
to protect Tenterden’s unique character is paramount. There are�
limited opportunities for small shops to be created by changes of�
use and small developments. It may also be possible to combine�
shop units without damaging their external appearance to meet�
the needs of retailers. Retail proposals in or on the edge of�
Tenterden town centre will be judged against policy SH1. Out of�
centre retail proposals will be judged against policy SH2.�

SH1 Proposals in Ashford and Tenterden for additional�
comparison and convenience shopping schemes on sites in�
the town centres and edge of centre locations, other than�
those identified in the Plan or where commitments exist, will�
be permitted provided the new proposal:�
a) sustains and enhances the range and quality of shopping�
provision and the vitality and viability of the town centres, and�
has no significant impact on nearby local and village centres;�
b) is in keeping with the scale and character of the town centres;�
c) there are no sites within the town centre which are more�
suitable for such development, or if not available, on the edge of�
the town centre; and,�
d) accessibility of the site is by a choice of means of public and�
private transport, including bicycle and on foot.�

SH2 New retail schemes in out of centre locations of Ash-�
ford and Tenterden will not be permitted unless all of the�
following criteria can be met:�
a) that a need for additional retail floorspace is shown to exist;�
b) that no suitable sites are available in central or edge of centre�
locations;�
c) that a retail impact assessment is provided that indicates:�

i) the proposal, either by itself or together with other shopping�
proposals or developments, will not harm significantly the vitality�
and viability of any other shopping centre, including nearby local�
and village centres;�
ii) the proposal is of a scale and design that would not harm�
environmental or residential amenity;�
iii) that any traffic generated by the proposal can be safely�
accommodated on local highways and�
adequate car parking and servicing can be provided on the site;�
iv) the proposal is sited in such a location that reduces the�
number and length of car journeys�
and accessibility is provided to public transport, as well as by�
bicycle and on foot.�

Retail classifications�

Class A1 (Shops�) - most types of shops as well as post offices,�
hairdressers, travel agents and dry cleaners�

Class A2 (Financial and professional services) -�banks, build-�
ing societies and other financial and professional services (other�
than health or medical services), betting offices and other serv-�
ices provided principally to visiting members of the public.�

Class A3 (Food and drink) -�hot food shops, restaurants, cafés,�
snack bars, wine bars and public houses�

8.22� Class A2 and A3 uses provide useful services to all those�
using town centres but the number and location of such uses in�
a town centre can give rise to a number of problems. Some of�
these uses can afford ground floor frontages in those “prime�
pitches” which enjoy the maximum number of passers-by and�
which are most prominent in the street scene. Class A1 shops�
can be “squeezed out” and the perception of a town centre as an�
attractive place to shop can begin to be undermined by a con-�
centration of frontage in non-retail use. An important objective of�
the Plan is, therefore, to ensure that an appropriate balance is�
maintained in these sensitive locations, with Class A1 shops�
being the dominant element. Class A2 and A3 uses can readily�
be accommodated within more secondary shopping areas.�

8.29�Survey work indicates that the presence of Class A2 and A3�
retail uses in the High Street is not at a level likely to seriously�
affect the vitality of Tenterden town centre. Where these uses do�
exist, such as hotels and banks, most are long established parts�
of the street scene. Nevertheless, it is essential to ensure that�
the quality, character and economic viability of Tenterden is not�
undermined through the possible future loss of Class A1 shops.�
Tenterden attracts a large number of visitors and leisure shop-�
pers and the perception of the town centre as an attractive�
shopping centre is especially important.�

8.30� Primary frontages have, therefore, been defined for Tenter-�
den and are Station Road to East Cross and Webb’s shop to�
Recreation Ground Road. These are shown on the Proposals�
Map. As a guide, restricting Class A2 uses to no more than 20%�
of the total length of these frontages will ensure that Class A1�
shops remain at the heart of Tenterden town centre.�

SH5 Within the area of Tenterden town centre indicated on�
the Proposals Map as forming the primary shopping front-�
ages, changes of use or new development schemes from�
Class A1 uses to other A2 uses will be permitted provided�
the A2 uses would not cumulatively amount to more than�
20% of the length of the primary frontages within any of the�
defined sections.�
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Section 4�
Summaries of issues identified in the healthcheck�
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Page 22  EN1�
The character and vitality of the town, and what aspects make the town distinctive�

Page   EN2�
The quality of the countryside in close proximity to the town and its sensitivity to change�

Page  EN3�
The visual and physical links that exist between the town and country.�

Page  EC1�
The basic data required to understand the local employment situation.�

Page  EC2�
The basic data required to evaluate the retail and town centre services available�

Page  EC3�
The basic data needed to evaluate the quality of training and education available in the local�
area and what the specific needs are�

Page  EC4�
The basic data required to evaluate the commercial property needs in the local area.�

Page  EC5�
The basic data required to evaluate the level of tourism activity in the area and an assessment of�
visitor services and facilities.�

Page  EC6�
The basic data required to evaluate the level of support available to local businesses in the town�
and surrounding rural areas.�

Page  S1�
The population profile of the town and surrounding countryside�.�

Page  S2�
The basic data required to evaluate the housing situation in the town and surrounding country-�
side.�

Page  S3�
Assessing the health and public safety aspects of the town and surrounding countryside.�

Page  S4�
The level of community involvement in local decision-making and activity in both the town and�
surrounding countryside�

Page  S5�
The basic data on the use and quality of sport and leisure facilities and, in both the town and�
the surrounding countryside.�

Page  S6�
The breadth of cultural facilities and activities taking place in the town and surrounding�
countryside�

Page  T1�
The level of accessibility to and from the area.  - Accessibility by car and accessibility by public�
transport.�

Page  T2�
The level of accessibility to services, predominately by public transport.�

P�age  T3�
The level of access within and around the town�

Worksheet Summaries:�
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TENTERDEN HEALTHCHECK - ENVIRONMENT�
EN1 - CHARACTER AND VITALITY OF THE TOWN�

4.5� The town has a strong and distinct charac-�
ter all of its own, a reflection of its history,�
topography and rural setting.  It retains an�
historic core of outstanding architectural�
and townscape quality, which is a vital�
component of its identity.�

Tenterden’s centre, with fine examples of�
medieval and Georgian buildings and fa-�
cades, is one of the most delightful towns�
in the south east and a major tourist attrac-�
tion, albeit jeopardised by the growing�
volume of traffic and the gradual erosion�
of quality through the introduction of jar-�
ring clutter.�

The distinctive physical form of the High�
Street, with the open expanse of the�
Greens, is one of the town’s many great�
strengths. It is rooted in the historic ori-�
gins of the street as the venue for the�
sheep fairs from which both town and�
church derived so much of their wealth, so�
it is appropriate that it is also the founda-�
tion of the very special character that is�
Tenterden’s unique image and identity.�
The street, as much as the buildings, needs�
careful management, that must extend to�
the Lanes - and especially to key points of�
arrival that form visitors’ first and last�
impressions.�

Tenterden has, thus far, largely avoided�
the depressing “cloning” effect evident in�
so many country towns, and this is one of�
its important strengths.�

The mixture of styles, heights and periods�
of the buildings and the constantly chang-�
ing roof-lines provide variety and there is�
a rich mix of commercial and residential�
uses.�

Recent trends, however, have created a�
potential imbalance with the loss of locally�
owned shops and sole trader specialists�
(e.g. greengrocers, fishmongers), the ap-�
pearance of major supermarket chains,�
and the growth in the number of antique�
shops and estate agents.�

Development in the post-war period has�
created a linear and somewhat suburban�
form to the town, extending along the A28�
and eastwards along the Appledore Road,�
giving the town a number of distinct�
neighbourhoods, but maintaining for the�
most part the rural setting of the Conser-�
vation Area, where fingers of surrounding�
countryside reach close to the town’s cen-�
tre giving outstanding views from lanes off�
the High Street, and helping retain much�
of the town’s rural charm.�

Nevertheless, there is increasing pressure�
for housing in the Ashford Borough area�
and this pressure is extending to Tenter-�
den.�

This pressure has to be handled carefully,�
and with due respect to the town’s special�
qualities.�

Issues for discussion:�
Protecting and enhancing the Architecture and Character of the Town Centre:�

n�Dealing with pressures for growth�

 Focusing on sites for improvement:�
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EN2 -�
THE COUNTRYSIDE�

Issues for discussion:�
 Securing and enhancing the country setting of the town�

 Support for management of the countryside for agriculture and for wildlife value�

·�

 “The town’s character . . . depends on its�
setting and intimate relationship with the�
surrounding countryside. Much of the�
countryside is protected with the designa-�
tion of an Area of Outstanding Natural�
Beauty and Special Landscape Area”�
(Ashford Borough Plan Guiding Policies�
for Tenterden 1.19)�

 Tenterden is situated at the juxtaposition�
of three distinct landscape types - The�
High Weald, which is designated AONB,�
the Low Weald and the Romney Marsh.�
Main roads, and the settlements such as�
Tenterden, are sited along prominent�
ridge-lines with a dense network of small,�
narrow and winding lanes linking scat-�
tered hamlets villages and farms.�

 Significant areas of ancient woods and�
copses, and a network of hedges and�
shaws link small, irregular fields created�
from the cleared woodland that was origi-�
nally broad-leafed forest.�

 Heavy clay soils have reduced the impact�
of agricultural change in the area and it is�
still, in the main, a quiet pastoral land-�
scape with mixed farming predominating.�

 The cultivation of fruit and hops together�
with the associated oast houses and the�
seasonal appearance of hop poles, have�
been a characteristic feature, but hop�
growing and orchards have declined as a�
result of market pressures. The appearance�
and growth of vineyards has been a signif-�
icant development in recent years.�

 Trees and hedgerows are key aspects of the�
character of the countryside and are often�
important wildlife habitats. This includes�
ancient woodland which tend to be richer�
in wildlife and have more uncommon spe-�
cies associated with them than more re-�
cent woods. Three notable examples in the�
parish of Tenterden  are Knockwood, Old�
Knockwood and and Dawbourne Wood,�
which are subject to Tree Preservation�
orders.�

 Some of the features of these ancient�
woods are historical relics e.g. embanked�
pollarded hornbeam hedge lines and an-�
cient boundary oaks, that cannot be repli-�
cated. These are Sites of Conservation�
Interest�

 Land under active use for grazing, horti-�
culture or arable farming is generally well�
managed. While there are no formal man-�
agement agreements for nature conserva-�
tion, the farmers take their responsibilities�
seriously. There are some concerns about�
water discharge from new developments.�
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EN3 -�
LINKS BETWEEN TOWN AND COUNTRY�

 The relationship of Tenterden to the�
countryside and its setting, including view�
of the countryside from the town, views�
of the town from the countryside and the�
semi-rural character of “gateways” creat-�
ing a gradual transition from country to�
town are of great importance to retaining�
the character of the town.�

 Other links between town and country�
are represented by heritage assets such as�
the museums, evidence of industrial his-�
tory such as the mill ponds and the conti-�
nuity of materials and building styles, as�
well as the sites of ancient markets.�

 The track of the Kent and East Sussex�
Railway, as well as a transport link, forms�
an important physical limit to develop-�
ment, better defined than the limits on�
the east of the town.�

 There are marked contrasts between the�
main approach routes to Tenterden.�

 From the south, there is a strong relation-�
ship between the rural setting of the High�
Street on its ridge, and important views�
across the fields to the Church from both�
north and south.�

 From the north, the hamlet of St Michaels�
has been subsumed in ribbon development�
along the A28. Some of the gradual transi-�
tion from country to town, such a key�
feature of the town, has been lost on this�
approach road as a result, and similarly on�
the B.2080.�

 Some of the most attractive links out into�
the countryside are the footpaths, many of�
which quickly reach open countryside�
from the town centre.�

Issues for discussion:�

 Developing further the footpath links out into the countryside�

 Maintaining important visual and historic relationships between the town and�
country�



Tenterden Healthcheck: Section 4         Page 25�

Issues for discussion:�

n�

The unemployment rate is generally low,�
and has�shown an overall decline in the�
percentage of people claiming unemploy-�
ment benefit in line with national trends�
– at the time of the census it was 1.6%. The�
corollary of this is that firms wishing to�
expand can find it difficult to recruit.�

 Also, jobs are spread over a wide area –�
although 15% of those in employment�
(3992) living in the four town wards�
worked mainly at or from home, and a�
further 39% travelled less than 5 km, their�
average journey to work was 20 km. For�
those in the two adjacent wards of Bid-�
denden and Isle of Oxney (2294 people in�
employment) 18% worked mainly at or�
from home, and a further 13% travelled�
less than 5km; their average journey to�
work was 24 km. In both areas, 65% trav-�
elled by car and 2% by bus. In the town�
wards 11% walked; in the two rural wards�
4% walked. In the town wards, 5% (186�
people) used the train for part of their�
journey; in the two rural wards it was 7%�
(159 people).�

 The implication is for a considerable net�
outflow of people to work, but also of a�
considerable partly balancing inflow.�

 Of the total resident working population�
of around 6,200, more than half travel�
more than 5 km, leaving around 3,000 to�
work locally. But separate figures indicate�
a workplace population of around 4,900, of�
whom 47% travel more than 5 km. Even�
allowing for some anomalies in the fig-�
ures, this suggests an inflow of around�
2,000.�

 Figures for employment are mostly Dis-�
trict-based, although it is possible to esti-�
mate some information from the database�
of local businesses. This shows that there�
are only four employers of more than 100�

people in Tenterden – Homewood, Tesco,�
Waitrose and Wealdcare. But the retail�
sector taken as a whole is important and�
there is a very large pool of smaller busi-�
nesses.�

 The 540 businesses listed on the Borough�
Council’s database are broadly as follows�
(number of businesses, not number of em-�
ployees):�

 These figures more or less tally with the�
employment figures for the resident popu-�
lation, and for Ashford as a whole, except�
that manufacturing is a less important lo-�
cal employer than it is for the Borough.�

 Activity rates (the proportion of 16-74�
year-olds who are employed) are slightly�
lower than Ashford’s 65%, at around 60%�
for the town and 62% for the rural wards.�
The proportion of this age group who are�
retired is correspondingly higher (20% for�
the town and 17% rural, to Ashford’s 14%).�

 There is a higher than average proportion�
of managerial and professional workers,�
but also a higher than average (14 to 15%)�
lowest grade workers in Tenterden North�
(19%) and Tenterden South (18%)�

Wholesale and retail� 172�
Other community activities� 63�
Construction�  59�
Real estate renting and business� 54�
Health and social work� 41�
Manufacturing� 39�
Hotels and restaurants� 33�
Agriculture and fishing� 24�
Financial� 22�
Transport, storage and communication� 20�
Education� 113�
Public admin� 3�
Total� 541�

TENTERDEN HEALTHCHECK - ECONOMY�
EC1 -�
EMPLOYMENT�
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EC2:�
RETAIL AND TOWN CENTRE SERVICES�

 There are a wide variety of shops and�
services in Tenterden – probably more�
than would normally be found in a town�
of this size and reflecting its attraction as a�
place to visit for its own sake as well as�
being a rural service centre providing a�
unique shopping and visitor experience.�

 It has also been successful in maintaining�
more or less full occupancy of the 120 or�
so units, with 11 new shops opening re-�
cently which include the arrival of a�
number of national names not previously�
represented.�

 This should assist with the retention of�
trade in the town, but there is fierce com-�
petition from surrounding centres, all of�
which are seeing major investment –�
Maidstone, Ashford, Tunbridge Wells and�
Canterbury in particular. Tenterden needs�
to capitalise on the quality of experience,�
as well as the mix of attractions.�

 The arrival of Tesco was controversial, and�
was argued as one means of retaining a�

breadth of trade that might otherwise go�
elsewhere – it would be worth testing�
what its actual impact has been, and what�
shopping habits are now, especially as re-�
gards linked trips to other shops and facil-�
ities.�

 Rents have traditionally been high for the�
town centre, reflecting the demand,�
though not as high as for nearby major�
centres. There has recently been a revalu-�
ation for Business Rates.�

 Every Friday there is a general purpose�
Town Market is held in the High Street,�
and a Farmers market second Saturday of�
the month�

 The town is actively promoting itself to a�
certain extent. It has its own brochure and�
web-site, and Christmas late night shop-�
ping, draws people from all over the coun-�
ty, which demonstrates the potential.�

Issues for discussion:�

·�
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EC3:�
TRAINING AND EDUCATION�

 There are nine primary schools within a�
five mile radius of the town, 12 day care�
providers and two special schools in the�
independent sector.�

 Homewood School & Sixth Form Centre is�
an 11-18 mixed comprehensive school. Its�
admission number went up a few years ago�
and by 2005 it will have 2300 students,�
drawn from a wide area including parts of�
Ashford.�

 The last Ofsted report was, in 2003, com-�
mented:�

 Set on a large semi rural site of over 20�
hectares, the school provides a range of�
facilities for students and the wider com-�
munity.�

 A £7 million building programme will�
provide a six court sports hall, a new din-�
ing facility, 5 new science laboratories and�
specialist suites in Music, Design & tech-�
nology, Art and Media. In addition the�
school has a wide network of over 650�
computers and video conferencing facility�
and also plans to implement a state of the�
art wireless technology infrastructure.�

 There is said to be a good range of voca-�
tional training within Ashford and dis-�
trict, but a shortage of higher education�
opportunities. Pupils that leave the area�

for this, or to gain specialist business skills,�
tend not to return.�

 There is some adult learning opportunity�
at Homewood, but most of the vocation al�
training is to be had at Ashford or further�
afield, with consequent difficulties of ac-�
cess especially for those on low incomes.�

 The other side of the equation is the avail-�
ability of the right skills in the area to help�
business thrive and grow, and the need to�
match business needs with the skills avail-�
able.�

 There has been work done by the Learn-�
ing and Skills Council that points out that�
in areas of low unemployment, recruit-�
ment and skills needs can often only be�
met by improving the skills and employa-�
bility of older workers. It also identifies�
business sectors that are especially impor-�
tant to the economy of the Channel corri-�
dor economy, and the specific skills gaps�
that they experience, as well as the broad�
skills demand issues arising from the Re-�
gional Competitiveness Survey and other�
regional and national research. These in-�
cluded:�

Issues for discussion:�

·�
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EC4:�
COMMERCIAL & INDUSTRIAL PROPERTY NEEDS�

 According to the Borough Council’s prop-�
erty register, very little industrial storage�
or office floorspace is available locally – a�
few hundred square feet of offices, and�
3,000 sq ft of industrial floor-space at�
Leigh Green; not a lot available and not a�
lot empty, so few opportunities to accom-�
modate either incoming or growing firms.�
This issue to be further investigated�
through a business survey during the pub-�
lic consultation.�

 No major growth is anticipated in the im-�
mediate area but the expansion of Ashford�
will inevitably create more business activ-�
ity and employment opportunities.�

 Land previously a chemical works, and�
allocated for employment in the present�
Local Plan, was developed by Tesco, and�
this aspect will need to be considered as�
part of the Local Development Frame-�
work. There are of course major alloca-�
tions of land at Ashford, and some space�
available in semi-rural sites in the sur-�
rounding area.�

Issues for discussion:�



Tenterden Healthcheck: Section 4         Page 29�

EC5:�
TOURISM AND VISITOR SERVICES�

 The area has a significant range of tourist�
attractions and events, and is close to High�
Weald AONB.�

 There are major tourist and day visitor�
attractions in the town and nearby, in-�
cluding Kent and East Sussex Railway,�
vineyards, and locations such as Chart�
Hills Golf Course which are capable of�
drawing very significant numbers of peo-�
ple to individual events.�

 Tourism contributes enormously to the�
economy of the area. There are large num-�
bers of tourists coming to the area.�

 K&ESR has�
nearly 100,000�
visitors per year,�
and the Rare�
Breeds Centre�
90,000 including�
visitors to its con-�
ference facilities. Visitor attractions are�
seasonal, but there is a strong all year offer�
in terms of shopping, eating out, hotels,�
golf, countryside activities (walking, cy-�
cling, fishing) etc.�

 There are a number of unusual dining�
experiences in the town and surrounding�
area including the Wealden Pullman�
(K&ESR). There are famous local products�
- Biddenden Cider and Tenterden Wines�
are well known throughout the country,�
and there are Hand Made chocolates in�
Tenterden and many more.�

 Research conducted in 2001 estimated�
that 396,000 staying trips were under-�
taken in the Borough, contributing £189m�
to the local economy and supporting 5,023�
jobs.�

Following this research, a tourism market-�
ing strategy for the area was commissioned�
jointly by Kent County Council, Ashford�
Borough Council and Tenterden Town�
Council. Main target markets for further�
tourism development were identified as:�

w�

 Ashford Borough Council is considering�
the relocation of its Tourist Information�
Centre from the Town Hall to a new ex-�
tension to the Tenterden Museum.�

 As part of its plans for refurbishing the�
museum, Tenterden Museum Association�
is considering improvements to the facili-�
ties and services offered. A flexible space�
for temporary exhibitions and small meet-�
ings is being considered, and adapting a�
space to provide a local studies room.�

 There are regular events at Kent & East�
Sussex Railway & Rare Breeds Centre; the�
Folk Festival in October and late–night�
Christmas shopping are also major draws.�

 There is an Ashford & Tenterden Tourism�
Association, whose brochure features�
“Where to Stay, Places to Visit, Where to�
Eat”.  60,000 copies are produced and dis-�
tributed to TIC’s, libraries, pubs, and ga-�
rages in the local area, as well as to�
accommodation providers in Essex and�
tourist attractions in East Sussex. Also dis-�
tributed to all members of the association�
for them to display in their establishment/�
attraction.�

Issues for discussion:�
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EC6:�
BUSINESS SUPPORT�

 The Tenterden and District Chamber of�
Commerce represents about 20% of the�
trading organisations eligible to belong;�
this rather low percentage is thought to be�
partly due to the policies of larger compa-�
nies with headquarters elsewhere which�
will not join small local chambers.�

 Although the Tenterden Chamber is not�
affiliated to the national organisation of�
Chambers of Commerce, it does liaise with�
other chambers, exchanging information�
and participating in schemes of mutual in-�
terest and benefit. There is no Town Cen-�
tre Manager.�

 The nearest affiliated Chamber of Com-�
merce and business advisory facility is�
Kent Invicta Chamber of Commerce In-�
dustry & Enterprise, located at Ashford,�
which includes Kent Business Link and�
the Small Business Advisory Service.�

 Ashford Borough Council also operates a�
Business Directory online.�

 There are also some small informal busi-�
ness networking organisations, that meet�
regularly.�

 Banking branches have been downsized�
over the last few years and apart from�
basic counter and account services cus-�
tomers have to link in with personal bank-�
ing or business banking centers based at�
the larger towns.�

 Only very limited grant assistance is avail-�
able and support is mainly with training.�

 There are some Conference and training�
facilities – for instance at London Beech�
Golf Hotel, Little Silver Country Hotel,�
Shirkoak Farm B & B, Rare Breeds Centre�
– variety of staying and day conference�
facilities, although the main meeting facil-�
ities are in the larger towns.�

Issues for discussion:�
·�
·�
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TENTERDEN HEALTHCHECK -SOCIAL�
AND COMMUNITY�
SC1:  POPULATION�

 In 2001, around 7,600 people lived in�
Tenterden and a similar number in the�
wards that comprise its immediate hinter-�
land – a combined figure more or less�
equivalent to the number registered at the�
town’s medical practice.�

 For shopping and other services, the town�
almost certainly serves a wider area – a�
further 14,000. The total of around 28,000�
is the equivalent of a reasonable size town,�
but spread amongst a number of towns�
and villages has more difficult access to�
services and opportunities.�

 The government’s commentary on the�
2001 census said that:�

The�
population of over 75 year-olds nationally�
is set to increase by 19% over the next 10�
years�

 In Tenterden, this is especially noticeable�
– whereas the national proportion of over�
60’s to under 16’s has moved to 21% / 20%,�
the local equivalent is 29.5% / 19.36%  for�
the town and hinterland combined, or�
32% / 17.95%  for the town wards.�

 By implication, the 16 to 59 age-group is a�
lot less well represented, but the propor-�
tion of young people is similar to that of�
the country as a whole – similar to the�
proportion of young people in bigger ur-�
ban areas, who have easier access to facili-�
ties and to recreation and training.�

 All of the wards have a larger proportion�
of older residents than the District,�
County and Regional average – Tenterden�
North in particular, which has nearly dou-�
ble the regional average in the 60+ age�
group at 40.1%, and more than double the�
regional average in the 75+ age group.�

 The elderly are much more likely over�
time to be disadvantaged through ill�
health and disability, lack of transport and�
mobility, decline in local facilities and�
centralisation of health facilities and local�
convenience shopping.�

 The proportion of total households that�
are elderly people living alone is consider-�
ably higher than the average for the region�
in the town wards, but lower in the rural�
wards. Female pensioners outnumber�
males by almost 2:1.�

 Tenterden has experienced growth�
throughout the 1990s with the number of�
households in the parish increasing from�
2,939 in 1991 to 3,304�in 2001, with a�
slightly lower proportion of growth in the�
surrounding parishes. This increase of�
12.4% in the town’s households was about�
the same as for the Borough area as a�
whole.�

 BUT, whereas the County population fol-�
lowed national trends, where much of the�
housing demand arises from smaller�
household sizes, and population increases�
were only about half of the percentage�
increase in households, Tenterden’s popu-�
lation�also� increased between 1991 and�
2001 by around 11%.�

Issues for discussion:�
 Keeping service provision in line with population growth�

 Giving special attention to needs of the old and the young�

·�
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SC2:�
HOUSING�

 Ashford is an area of high U.K. house�
prices, and prices in Tenterden are gener-�
ally nearly 50% higher than for Ashford�
Urban area - Therefore there is a shortage�
of housing in the price range of first-time�
buyers.�

 The Borough is not within the worst 40�
localities where the relationship between�
income and house price means that hous-�
ing is not affordable to those earning rea-�
sonable salaries. The Borough is, however,�
beginning to show similar characteristics�
and Tenterden more so.�

 Based on average earnings of £23,192�
(New Earning survey), a three-bedroom�
house in the Ashford urban area now costs�
on average six times the average annual�
wage, and in�
Tenterden ten�
times.�

 Most property on�
the market is de-�
tached or semi-de-�
tached.  There is�
little terraced�
housing or flats�
available, but some�
new developments�
have been required�
to include a pro-�
portion of afforda-�
ble housing. There�
has been some de-�
velopment of shel-�
tered or warden�
assisted housing,�
and some redevel-�
opment or infilling�
of existing sites.�

 Most of the land allocated in the Local�
Plan has now been developed, and the�
future size and disposition of new devel-�
opment will need to be determined in the�
context of the Local Development Frame-�
work.�

 In the four town wards, there were at the�
time of the 2001 census 4,004 households�
with residents,�

 There were 135 vacant household in the�
town wards, 58 in the two rural wards.�
And there were 45 second homes in the�
town wards, 31 in the two rural wards.�

 The small balance was shared houses, flats�
in commercial buildings and caravans.�

Issues for discussion:�
·�
·�

Owned� Social rented� Private�
rented or�

other�

(42%+35%�

(41%+36%)�

(31%+�
44%)�

Owned� Social rented� Private�
rented or�

other�

(42%+35%�

(41%+36%)�

(31%+�
44%)�
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 Tenterden is seen as a low-crime area,�
especially compared to other parts of the�
Borough, but with some concerns over�
anti-social behaviour.�

 There are a variety of crime prevention�
measures including CCTV – although this�
is deficient in some respects – and a formal�
Public Safety partnership.�

 The Tenterden Ivy Court surgery cur-�
rently has a total list size of 14,567. Includ-�
ing assistants there are 6 ½ whole-time�
equivalent doctors working there, giving�
an average list size of 2,241, well above the�
generally accepted target of 1,500.�

 One National benchmark measuring pa-�
tient satisfaction is the General Practice�
Assessment Questionnaire (GPAQ). The�
overall benchmark is 78 and the Practice�
scored 82. The only weak area is telephone�
access to the surgery and the Practice has�
an action plan to improve this. A chronic�
problem is car-parking for patients close to�
the surgery.�

 There is another GP practice at Wood-�
church, and other NHS medical services�
(district nursing, maternity services, chi-�
ropody, physiotherapy, health visiting)�
are provided at the East Cross Clinic, Rec-�
reation Ground Road .�

 There are no NHS dental facilities in�
Tenterden, and all the dental practices in�
Ashford have closed their NHS lists. Cur-�
rently the percentage of people in Ashford�

able to see a dentist on the NHS within 10�
km of their home has dropped from 89%�
to 64% and this is likely to get worse.�

 Given the rationalisation of health serv-�
ices in East Kent, patients need to travel�
not only to Ashford but also to other hos-�
pitals for specialist services.�

 Ambulance response time targets for life-�
threatening accident or illness are not be-�
ing met, and so some adjustment to the�
service is currently under way – against a�
county target of 75% being responded to�
within 8 minutes, the figure in Tenterden�
is 18%.�

 KCC's Social Services Department provides�
a wide range of care services for children�
and families, elderly people and people�
with disabilities. Many of the services�
needed are provided directly by the Social�
Services department. Others are provided�
on behalf of Social Services by private, vol-�
untary and other agencies who are better�
equipped for certain types of care, and who�
have contracts for such services with Social�
Services.�

SC3:�
HEALTH AND PUBLIC SAFETY�

Issues for discussion:�

·�
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SC4:�
LOCAL GOVERNMENT AND COMMUNITY ORGANISATIONS�

 There are a very large number of clubs and�
community organisations. There is no im-�
mediately available information as to�
numbers of people involved, but this�
needs to be part of the continued work of�
the healthcheck.�

 There is also a strong network of volun-�
tary sector organisations, although these�
have the usual problems of recruitment�
and support. There are part-time offices�
for the Volunteer Bureau and Citizens�
Advice Bureau in the town.�

 The Town Council has a strong identity as�
a limb of the Cinque Ports, and is a partner�
in this project, as well as having statutory�
roles and functions.�

 Tenterden Town Council has responsibil-�
ity for Public Buildings in the Town such�
as the Town Hall, "The Pebbles" which�
contains the Library as well as the Tenter-�
den and St. Michaels Recreation Grounds.�
The Town Council has a consultation role�
for a number of issues including Planning�
and Highways issues.�

 The Town Council recently produced a�
“wish list” in consultation with the public,�
and a number of local organisations in-�
cluding Tenterden & District Residents�
Association (TDRA) and The Weald of�
Kent Preservation Society (WKPS) at-�
tended a number of workshops for the�
“Ashford Future” study.�

 There are local offices of the Borough�
Council and project workers such as KCC�
Youth and Community and the Commu-�
nity Warden, but Tenterden itself does not�
have a dedicated community development�
worker or project manager except through�
this project.�

 There is a point of contact for the Borough�
Council at the office at East Cross, but no�
County office as such although there is a�
library. Town Hall staff have a good�
knowledge of which departments in the�
Borough and County Councils deal with�
which problems.�

 TDRA and WKPS are the only independ-�
ent local groups actively trying to influ-�
ence local planning policies. TDRA,�
WKPS and others joined forces to form the�
Tenterden Action Group (TAG) to oppose�
a planning application by Tesco for a su-�
permarket.  Planning permission was fi-�
nally given on appeal, after a public�
inquiry.  But valuable experience was�
gained. The town does also have a track�
record of partnership working through�
exercises such as the Town Appraisal�

 There is usually no community represen-�
tation on council committees and sub-�
committees, but Tenterden Town Council�
has just formed a “wild flower meadow”�
management committee using mostly�
non-councillors, it includes two tree war-�
dens and one pond warden.�

Issues for discussion:�
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 Many clubs and societies exist which cater�
for a wide range of interests. There are�
tennis, golf and bowls clubs and two�
cricket clubs.�

 The Tenterden area has several long�
established sporting clubs. For instance, the�
earliest known reference to the Cricket�
Club dates back to 1755.�

 Tenterden Football Club was formed in the�
1890s and was founder member of the�
Weald of Kent League.�

The Golf Club was established in 1905 and�
the Bowls Club in 1908. There is another�
golf course at the London Beech Hotel, and�
there are also clubs for Fencing, Short Mat�
Bowls, Cycling, Horse Riding, Swimming�
and Badminton.�

 The Leisure Centre, on its Recreation�
Ground Road site, has a 25 metre, six lane�
leisure pool, two multi-purpose sports halls,�
squash courts, a fitness centre and a fully�
licensed bar. It is run by an independent�
Trust and provides a wide range of other�
sporting activities from basic fitness to aero-�
bics, weight training to squash and tennis,�
and is looking to improve its facilities.�

 Tenterden Tigers, the local youth football�
club, serves a wide area and has put for-�
ward plans for a “football academy” on a�
site off Woodchurch Road.�

In recent years major improvements in�
sports provision have taken place at�
Homewood School, including a sports hall�
and extended gymnasium, all-weather�
surfaces and floodlighting�

 Within Tenterden however there is strong�
demand for a better skateboard park. A�
very active community group has formed�
to raise funds and deal with this issue, but�
needs additional support.�

 Involvement of Homewood School with�
local sports clubs is confined largely to the�
hiring of the Homewood facilities e.g., by�
the Tenterden Tigers, Brewmaster (High�
Halden), and the cricket clubs.�

 The point has been made that the range of�
sports club activities in Tenterden is limit-�
ed. For example, there are no rugby, net�
ball, basketball or hockey clubs. This in�
part reflects the limitations of a small�
country town and its demographic compo-�
sition. Even in areas where one might�
expect activities to flourish e.g. tennis and�
swimming, no all-age clubs exist. With the�
notable exception of football, cricket, and�
golf, few clubs have a formal structure�
with junior sections that attract young-�
sters, or encourage development of skills�
through competitions and awards. In the�
light of this, the Partnership carried out a�
more detailed survey of sports clubs and�
venues, which is included with the work-�
sheets in the separate volume.�

SC5:�
SPORT, LEISURE AND OPEN SPACE�

Issues for discussion:�
·�
·�
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SC6:�
CULTURE AND HERITAGE�

 The town has strong cultural/ historical�
associations, as a member or limb of Rye in�
the Confederation of the Cinque Ports,�
with importance in the development of�
the wool and cloth trade, ship building at�
Smallhythe and Reading Street.�

 Tenterden first rose to affluence as a cen-�
tre for the wool trade in the 13th Century.�
In 1331 Edward III prohibited the export�
of raw wool and brought weavers and�
dyers from Flanders to teach the English�
to manufacture finished cloth, and in the�
subsequent decades Tenterden's prosper-�
ity grew.�

 Much of what is now Romney Marsh was�
under water, and ships docked at Small-�
hythe. Wood from the Wealden Forest�
was used to construct ships, and in 1449�
Tenterden was incorporated into the Con-�
federation of Cinque Ports as a limb of�
Rye.�

 As a Cinque Port, Tenterden enjoyed vir-�
tual self-government, was exempt from�
national taxation and represented at the�
coronation of the monarch. The latter�
privilege is still jealously guarded and the�
town still retains a mayor, but sadly ex-�
emption from taxes no longer applies!�

 The pioneering printer William Caxton is�
reputed to have been born in or near the�
town, and the town archive includes a�
copy of a book published by Caxton in�
1482.�

 Actress Dame Ellen Terry is another of�
Tenterden's famous former residents.�
Tenterden and District Museum, situated�
in Station Road, has exhibits covering�
more than a thousand years of local histo-�
ry.�

 In the area surrounding Tenterden, there�
are a wide range of museums with inter-�
esting collections and archives that focus�
on specific themes and the histories of�
their respective towns and villages. In�

most cases, like the Tenterden Museum,�
they are managed by volunteers and gov-�
erned by a charitable trust.�

 Research carried out for the Tenterden�
Museum has also identified a wide disper-�
sal of the information and archives in the�
Tenterden area, and a lack of space to pull�
some of them together.�

 Tenterden has a range of cultural facilities�
and venues, and regular events, but no�
full-time cinema.�

 The Sinden Theatre is located in the�
grounds of Homewood School, and is�
home to all of the school's productions, as�
well as those of many outside organisa-�
tions, including TODS (Tenterden Oper-�
atic & Dramatic Society), and a cinema�
club. It is available to hire, and is equipped�
with state of the art lighting and sound�
facilities, as well as digital image projec-�
tion equipment.�

 The "Tenterden Operatic and Dramatic�
Society" mounts four productions a year,�
as well as one by the "Young Tods", and�
gives extra performances for local charities�
and hospitals. The "Tenterden & District�
Twinning Association" maintains links with�
Tenterden's French twin town, Avalon.�

 A separate survey of community venues�
and facilities has been carried out by the�
Partnership as part of the healthcheck,�
and is included in the separate volume,�
along with the worksheets .�

Issues for discussion:�
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 From Tenterden to Ashford is eleven miles�
with a journey time of about 20 minutes.�
M20 Junction 9 is ten mile s from Tenter-�
den Town centre seven miles from High�
Halden and 13 miles from Rolvenden.�

 Changes are due to take place at Junction�
10A of the M20 Motorway to the East of�
Ashford in the near future. Changes to the�
road network of South Ashford are�
planned to take place over the next ten to�
fifteen years as development is progressed�
in accordance with the Ashford Develop-�
ment Framework.�

 The fundamental difference between�
Tenterden and the market towns of Ash-�
ford and Maidstone s that Tenterden does�
not have a rail service. The local Railway�
station, Headcorn is 9.5 miles from the�
Town and connected by 2 local bus servic-�
es, one of which is a dedicated Rail Link�
service connecting with trains to / from�
both Ashford and Tenterden on Mondays�
to Fridays at ‘peak’ times.�

 Headcorn Railway Station offers a 30�
minute frequency to London Stations on�
journeys taking approx. 1 hour, and more�
at peak time when journeys suitable for�
workers are provided.�

 The frequencies and journey lengths are�
comparable with those for Maidstone (2�
per hour) and Ashford (every 20 mins).�
Assuming a good connection Tenterden to�
London would have a total journey length�
of 1 hr 40.�

 Tenterden is not served by any commuter�
or other form of coach service.�

 From the villages, there is a variable public�
transport service to the nearest large town,�
which is Ashford. For example:�
·�  is connected to both Ash-�

ford and Tenterden and served on an�
hourly basis on Mondays to Saturdays�
including an evening service.  High Hal-�
den to Ashford has a journey time of 35�
minutes and to Tenterden is 12m minutes.�

·� is connected to Ashford via an�
hourly train service and one return jour-�
ney by bus on Mondays to Saturdays.�
Journeys to Tenterden are provided 4�
days per week with additional schooldays�
only journeys to Ashford Schools.  The�
journey time to Ashford is 13 minutes by�
train and 43 minutes by bus.  Appledore�
to Tenterden has a journey time of 20�
minutes.�

·�  is connected to Tenter-�
den on Mon’s, Wed’s and Fri’s with 3�
‘circular’ journeys.  The journey time to�
Tenterden is 10 minutes.  It is possible to�
connect onto a further service to Ashford�
which (including the connection) would�
give a total journey time of 1hr 34 mins.�

Issues for discussion:�
·�

·�

·�
·�

·�

·�

·�

TENTERDEN HEALTHCHECK -�
TRANSPORT AND ACCESSIBILITY�
T1 - EASE OF TRAVEL OUTSIDE THE LOCAL AREA�
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 In order to access the primary hospital, at�
Ashford, a further journey lasting 21 min-�
utes would need to be taken from the�
Town Centre.   Likewise, the cinema is�
located out of town and is served only by�
one return journey in the evening and�
effectively therefore is not accessible by�
public transport for the majority of the�
time.   However, because of specialisation�
etc some patients need to reach hospitals�
further afield. There are a number of serv-�
ices located in Tenterden itself, including�
some health services, secondary school,�
supermarket, library and leisure/ sports�
centre .�

 For journeys to work,�the 2001 census�
indicated that in both Tenterden and the�
adjacent rural wards, 65% travelled by car�
and 2% by bus. In the town wards 11%�
walked; in the two rural wards 4% walked.�
In the town wards, 5% (186 people) used�
the train for part of their journey; in the�
two rural wards it was 7% (159 people).�

 Services 12RL, 295, 297, 312 and 340 are�
normally operated with low-floor, wheel-�
chair accessible vehicles.  However, not all�
sections of route have infrastructure such�
as bus stops that complements this, so in�
certain instances the benefits are lost.  The�

remainder of the network is operated with�
standard vehicles that are not low floor or�
wheelchair accessible.�

 The mobility impaired are currently dis-�
advantaged where accessible vehicles and�
complementary infrastructure are not pro-�
vided, restricting their access to these�
services.  KCC’s Kent Karrier service pro-�
vides service for the mobility impaired but�
frequency and choice of destination is�
limited.�

 The Volunteer Bureau’s recent survey of�
residents who live in rural locations but do�
not have their own transport has identi-�
fied the following issues.�
·� Difficulty experienced by the elderly stepping�
on and off buses. Even when a bus with a lowered�
step is provided there may not be a similar bus on�
the return journey and kerb heights can still�
present a problem at different stops.�

·� Difficulty experienced by the elderly carrying�
shopping trolleys onto buses and storing them�
once on the vehicle.�

·� Similar difficulty experienced by young moth-�
ers with buggies, children and shopping. (In one�
case this was resulting in the family reporting�
they were moving out of their community and�
into the town as a result.)�

·�Some journey times using buses could result in�
a 6 hour trip to attend medical appointments�
which in some cases resulted in individuals de-�
ciding it was not worth the bother.�

 Public Transport Information is obtaina-�
ble in Tenterden Town Centre at the Li-�
brary and the Town Hall.  In outlying�
areas the means of accessing public trans-�
port is via bus stop information, local and�
national telephone numbers and the Inter-�
net.�

 Kent Karrier literature is available at the�
Library and the Town Hall also.�

T2:�
EASE OF ACCESS TO SERVICES�

Issues for discussion:�

·�
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 The High Street Recreation Ground junc-�
tion becomes very busy at peak hours dur-�
ing term time, with the result that High�
street traffic suffers delays.�

There are several “conflict” spots in�
Tenterden.�
·� Pedestrians crossing the High Street�
·� Access to Ashford Road from Oaks Road,�
Beacon Oak Road and Chalk Avenue.�
·� Access to the GP Practice.  Restricted�
ABC parking opposite GP Practice - Diffi-�
culty of people who are feeling ill, re-�
stricted mobility to cross the road to gain�
access to the GP Practice in competition to�
parents parking to drop off and pick up�
children at Tenterden Infant and Junior�
Schools.�
·� Station Road�
·� Around Homewood School�

 Long-term parking has been identified as�
part of an issue that needs to be dealt with�
as part of a strategy for the future success�
of the town centre, as well as easing prob-�
lems for residents.�

 Short-term off street parking is generally�
well-provided for at the major supermar-�
ket sites and elsewhere, and is said to be�
80% occupied; there is a certain amount of�
on-street limited-time parking in the High�
Street. All disabled parking is within 200�
metres of the shopping area.�

 In the Town Appraisal,�
over 50% of respondents�
indicated that parking fa-�
cilities were adequate for�
their needs, which ap-�
peared at odds with the�
view of the business�
community, where over�
36% considered extra�
parking would benefit�
their business. This dif-�
ference in opinion is�
mirrored almost exactly�
when car parking charges a considered,�
with over 51% of the general population�
considering car parking charges reasonable�
whereas 35% of the business community�
would have liked to see charges reduced or�
eliminated.�

 A cycle way between St Michael’s and�
Tenterden has been only partially com-�
pleted.  Another has been agreed from�
Priory Way to Oaks Road but little�
progress made. All other signposted cycle�
routes use public roads.�

 The condition of the paving slabs gives�
cause for concern particularly when vehi-�
cles are driven onto the footway.   There is�
a need to make the width between the�
granite blocks at a number of entrance�
ways onto the High Street suitable for�
wheel chair use.�

 A partial audit has been carried out of�
accessibility of buildings and facilities for�
the disabled, covering the area around�
Recreation Road, the recreation ground�
and the Fairings.  Much of this area of�
Tenterden consists of old buildings, many�
of which are listed, and access is difficult�
because of steps, narrow doorways, cob-�
bles, etc. However, the access group have�
compiled a list of further action that could�
in their opinion be undertaken without�
jeopardising the quaintness of Tenterden.�

T3:�
EASE OF MOVEMENT AROUND THE TOWN�

Issues for discussion:�
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Section 5�

The plan preparation process, and what people said�

The Process and the Players�
 The Tenterden Town and Rural Partner-�

ship started its work in Spring 2004,�
when the Healthcheck was launched at�
an open meeting and volunteers came�
forward. It formed a Steering Group�
composed of key players and interested�
parties and, after a lengthy process of�
acquiring funding, appointed a part-time�
coordinator in November 2004. The role�
of the group was initially to act as an�
informal short-term group that would�
meet during the lifetime of the health-�
check process, to oversee it, to get in-�
volved, and to seek the involvement of�
others.�

 The Tenterden Town and Rural Partner-�
ship currently has a Steering Group of�
ten, representing the Weald of Kent�
Preservation Society, the Chamber of�
Commerce, Ashford Borough Council,�
Tenterden Town Council, Wittersham�
Parish Council, Tenterden and District�
Residents Association, the Leisure Cen-�
tre Trust and local business.�

 The group appointed its own chair, and�
it was the role of individual representa-�
tives to ensure that they did report to�
their sector/ organisation and seek feed-�
back - and tried to involve others as�
much as possible in the processes or�
events. The idea was that working�
groups would involve a good cross-sec-�
tion and mix of local and expert knowl-�
edge�

 Members of the group agreed to lead�
four working groups, based around the�
four areas of the Healthcheck, and these�
began work over the winter of 2005 A�
list of the organisations and individuals�
involved is included as�Appendix 1.�

 As part of the initial work, the steering�
group and each of the working groups�
went through a “big issues” exercise, to�
identify what they thought might be the�
issues arising out of the healthcheck,�

 Each of the working groups was asked to�
complete the worksheets, as far as they�
were able, to share the results, and then�
to identify what they thought might be�
the half dozen or so key issues that arose�
in each of the four areas. The consulta-�
tion process that followed would then�
focus on asking whether these were the�
same main issues as concerned the wider�
community, and which ones were most�
important to them.�

 A  special workshop session was held�
with Parish Councils, supplemented  by�
a questionnaire on the main concerns for�
the rural communities, and the extent to�
which they looked to Tenterden for�
services and facilities.�

 The “key” issues were turned into direct�
questions, to invite views and opinions.�
A specially produced leaflet and ques-�
tionnaire listed the main points, and�
were widely distributed - through an�
insert in the Borough Council’s “Ashford�
Voice” magazine, on the Borough web�
site and through free-standing versions�
put out through the Library, own Hall�
and local shops, as well as through local�
organisations and the Parish Councils.�
Copies of these documents are included�
in�Appendix 2.�A prize draw was�
offered, to encourage participation. An�
online version of the questionnaire was�
offered, and used by a small number.�

 At the same time, separate question-�
naires were being organised by Home-�
wood School on what young people�
would like to see�(� ,�
and another questionnaire was distrib-�
uted by post to 550 local businesses,�
focusing on issues of skills, premises and�
recruitment�(� )�.�

 Also at the same time, the co-coordina-�
tor  and members of the Steering Group�
continued to talk with key players and�
with local groups, including the Town�
Council and the Residents’ Association�
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 On 21�st� May 2005, the Partnership organ-�
ised a “Community Day”, with an exten-�
sive exhibition of the healthcheck�
findings, key issues and questions, fully�
illustrated with photographs, and with�
facilities for commenting on “post-it”�
notes on the four topics of the healthcheck�
as well as on key issues. The exhibition�
material is included as�Appendix 3.�

 The community day was well attended,�
with 200 people, and provided a lot of�
feedback, from questionnaires, post-it�
notes and discussion. People were also�
invited to a series of follow-up sessions of�
the working groups, at which the results�
would be fed back and the priorities for�
the Action Plan worked out.�
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What people said was im-�
portant to them – analysis�
of comments�
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5.16  What issues concerned people�
most overall, for the short term and for the�
future�:�
Table 1 – arranged in order of priority for short term�

Short term� (Future)�

38� Parking� 9�
25� Management of the environment� 5�
19� Retail identity� 9�
18� Traffic� 16�
16� Growth of the town� 57�
15� Maintaining environmental quality� 45�
14� Public transport� 6�
10� Information and being heard/ fostering community� 10�
10� Pedestrian safety/ cycling� 2�
7� Facilities for the young� 11�
6� Affordable housing� 22�
5� Expansion of Homewood�
5� Anti-social behaviour/ police� 1�
5� Heronden Gatehouse� 2�
3� Better leisure centre� 1�
2� Jobs� 4�
2� Tourism� 3�
1� New library� 3�
1� NHS dentist� 1�
1� Market�
1� Improved Healthcare� 6�

(Balanced community)� 8�

Table 2 – arranged in order of priority for future�
(Short term)� Future�

16� Growth of the town� 57�
15� Maintaining environmental quality� 45�
6� Affordable housing� 22�
18� Traffic� 16�
7� Facilities for the young� 11�
10� Information and being heard/ fostering community� 10�
38� Parking� 9�
19� Retail identity� 9�

Balanced community� 8�
14� Public transport� 6�
1� Improved Healthcare� 6�
25� Management of the environment� 5�
2� Jobs� 4�
2� Tourism� 3�
1� New library� 3�
10� Pedestrian safety/ cycling� 2�
5� Heronden Gatehouse� 2�
5� Anti-social behaviour/ police� 1�
3� Better leisure centre� 1�
1� NHS dentist� 1�
5� (Expansion of Homewood)�
1� (Market)�
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5.17 The Environment –�

What people thought were the two most important issues to them:�

Top two issues� Number� %�

Growth� 119� 26.8�

Heritage� 113� 25.5�

Countryside� 57� 12.8�

Improve environment� 50� 11.3�

Gateways� 39� 8.8�

Links to countryside� 36� 8.1�

Number of mentions of issues in the responses to the environment questions:�

Growth issues�
Careful planning and right scale/ location of development� 70�

Protect countryside from encroachment� 47�

Protect environmental quality/ uniqueness� 29�

Enhance/ protect gateways� 18�

No more housing� 7�

Growth of Homewood relative to size of town� 3�

Inadequate infrastructure� 2�

Environmental Management�
Reduce clutter and inappropriate furniture/ A boards etc� 37�

More sensitive control on building appearance� 25�

Protect and repair verges and greens� 23�

Make countryside and footpaths accessible� 22�

Heronden Gateway – make it or break it� 21�

Deal with litter� 18�

Improve areas of neglected land behind High St/ Lanes� 13�

Area around the Leisure Centre� 6�

Repair roads and footpaths� 5�

Improve Market / Space outside Town Hall� 4�

Highbury Hall  area� 3�

More facilities for recycling� 2�

Control on chain stores� 1�

Cycling and Walking�
Effect of cars parked on environment� 8�

Clear and light footpaths� 5�

Effects of traffic on environment� 5�

Cycle routes� 3�

Reduce speed limits� 2�
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5.18 The local economy –�

What people thought were the two most important issues to them:�

Economy - top two issues� Number� %�

Tourism� 141� 31.8�

Retail and services� 116� 26.1�

Events and accommodation� 47� 10.6�

Shopping habits� 39� 8.8�

Skills and jobs� 32� 7.2�

Training� 30� 6.8�

Number of mentions of issues in the responses to the economy questions:�

Retail mix�
Support smaller businesses� 63�

Bad effect of multiples� 37�

Need for sensitive balance� 21�

Too many estate agents, charity shops, antique shops� 19�

More affordable clothes� 7�

Tourism�
Build on the strengths ( Railway, museum, exhibitions,�
townscape)�

38�

Stronger events programme and arts based economy�
needed�

28�

Need more accommodation� 6�

Entertainment - scope for cinema� 3�

Better Tourist Office needed� 2�

Market�
Good - an asset� 28�

Ought to be off the High Street� 12�

Although good is untidy� 6�

Bad - detracts� 6�

Need to incorporate farmers market and crafts� 2�

Jobs�
Low skill jobs and low pay - need more opportunities� 16�

Need cheap start-up space� 7�

Use local contractors� 3�

Training and Further education�
Would like more access to FE, centrally in the town� 25�

Adult education good� 2�

Parking�
Parking arrangements as an economic handicap� 15�
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5.19 Transport and Accessibility�

What people thought were the two most important issues to them:�

Transport - top two issues� Number� %�

Parking� 117� 26.4�

Getting around the town� 76� 17.1�

Getting to and from� 67� 15.1�

Access from villages� 44� 9.9�

Getting information� 44� 9.9�

Access to services� 33� 7.4�

Safety and convenience� 19� 4.3�

Number of mentions of issues in the responses to the�
Transport and Accessibility questions:�

Parking�
Not enough� 38�

Too expensive/ pricing system wrong and off-putting� 36�

Ease the time restrictions� 23�

Not enough affordable long term� 21�

Stricter controls on nuisance parking� 12�

Improve and move facilities for coach parking� 4�

Not enough for residents� 3�

Improve facilities for Disabled� 3�

(Plus 14 responses about effect of parking in local economy responses)�

Public Transport�
Difficult to reach other destinations� 51�

Should improve locally to reduce need for use of cars� 30�

Better liaison with rail services� 17�

Improve information� 12�

Fares should be lower� 6�

Difficult to get to hospital� 3�

Need accessible taxi service� 3�

Need bus shelter at St Michaels� 3�

Traffic�
Increasing congestion/ need for bypass or relief road� 23�

Reduce speeds/ use cameras� 9�

Traffic from schools� 8�

Shopping scooters a menace� 3�

Golden Square ought to be cul-de-sac or one-way� 2�

Cycling�
Better cycle ways needed generally� 13�

St Michaels track should be completed� 12�

Too dangerous on main roads� 6�

Walking and access�
Ease and smooth access for wheelchairs and disabled� 12�

Difficult to cross roads� 10�

Better footpaths needed� 8�

Dangerous narrow footpaths� 6�
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5.20 Social and Community�

What people thought were the two most important issues to them:�

Social and Community - top two issues� Number� %�

Population growth� 98� 22.1�

Housing� 81� 18.2�

Culture and heritage� 73� 16.4�

Young people� 65� 14.6�

Health needs� 48� 10.8�

Population changes� 32� 7.2�

Sport and leisure� 18� 4.1�

Number of mentions of issues in the responses to the�
Social and Community questions:�

Housing issues�
Need for affordable housing� 71�

Need for smaller units� 9�

Growth issues�
Maintaining identity� 36�

Pressure on services and infrastructure� 23�

Needs of young people�
Recreation� 51�

Generally� 12�

Needs of older people�
Residential and sheltered housing� 6�

Home-care needed� 5�

Community facilities�
Expand and/or improve medical provision� 33�

Access to NHS dentists� 28�

Improve the Leisure Centre� 21�

Homewood to be more accessible for community use� 13�

Support for sport� 11�

Better Library� 7�

Need for Community Centre� 6�

Police coverage� 6�

Fostering community and culture�
Fostering community & civic pride generally� 16�

Improving cultural provision/ festivals� 13�

Improving museum and central archive� 4�
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·� No increase in population�
·� More shops�
w� Better transport�
·� A more equal community.�
·� There are a lot of elderly people which dominate the decisions made.  Younger generations should be encouraged�

AND people of mixed/ different race.  They would bring  different, new ideas to Tenterden.�
·� I would like to see Tenterden escape from the shadow of Ashford as it is so special in its own right with no commu-�

nity of interest with the big  Brother.�
·� It has to move with the times but retain its charm and quaintness.�
·� Involve the youth and gain their pride in the town.�
·� The growth of our surgery at Ivy Court to meet the demands of young and old for specialist medical needs.�
·� A strong sense of community�
·� Towns character kept.�
·� Good facilities for young and old.�
·� I would like Tenterden to still be the "Jewel in the Weald" in 20 years time and not surrounded by "Park Farm" style�

sprawl or MacArthur Glen style urban shopping malls.�
·� No more 3rd rate shops.�
·� One or two better quality clothing shops.�
·� A mixed community:  young families, elderly, keeping our identity.�
·� Making use of local resources.�
·� Brought up to date.�
·� Independent small town.�
·� Good local shops.�
·� No more supermarkets.�
·� Good schools, sports facilities and health provision.  No more chain shops.�
·� Tenterden is a lovely place to live in and we are largely satisfied but would not like to see any more erosion of the�

local environment.�
·� I would like Tenterden Centre to be parking free so as to make it a pleasure to visit.�
·� Providing jobs for local people;�
·� Providing low-cost housing for young people.�
·� Being an environmentally responsible town.�
·� Restricted growth to ensure Tenterden's individual character is retained.�
·� Low cost housing to enable young people to remain locally, rather than forced to move to cheaper areas.�

Retain its charm and individuality� 72�

More equal - involve all ages - sense of community� 44�

Safeguarding its urban and rural environment� 34�

High quality shops and facilities for leisure and health� 28�

Providing opportunities - more focus on the needs of the young� 28�

Stay small/ no change� 22�

Thriving and vibrant for business and events� 22�

Accepting growth - brought up to date - not afraid of innovation� 17�

Determine its own future� 13�

Peaceful and safe� 10�

Better transport� 5�

5.21 What kind of town and community would you like�
Tenterden to be in the future?�
- themes that emerged from the responses, with the number of mentions�
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·� A balanced community maintaining its current strengths and while accepting that some growth is inevitable ensur-�
ing that this does not spoil its special  character.�

·� Crime free,  old fashioned image, privately owned shops -  Upmarket "feel"�
·� Working together.�
·� A small town that retains its rural charm and historic heritage.�
·� Controlled growth planned in consultation with the community.�
·� Shops which really meet the needs of the community.�
·� Retain status quo.  Any more buildings be in keeping;  not ugly and factory like as in Oakes Road, or too big for site.�
·� A balanced community that keeps the best characteristics of Tenterden as it is  (its beauty, architecture etc) but is�

not afraid of innovation to attract younger people to come and live here.�
·� To keep its historic case and stop imitating towns.  There are plenty of towns nearby for those who want "modern"�

living.�
·� I would like the town to retain its individuality and not become a suburb�
·� A thriving market town with lots of cafes, restaurants, small shops, improved leisure centre, more clubs for children�

and teenagers.�
·� Very safe with youngsters off the streets and busy pursuing their hobbies.�
·� Peaceful surroundings�
·� Continuing to be vibrant community with plenty of organisations such as TODS.�
·� Churches, as now, working together and members involved in all facets of town life.�
·� More publicity for opportunities for voluntary work�
·� Lessening big lorries and no more building�
·� Kept more or less as it is but with more effective policing.�
·� A thriving town.  No more expansion at Homewood School.  Site not large enough.�
·� No parking of cars on the green sideways and no riding of bicycles on the footpaths or pavements.�
·� A very mixed aged community allowing all to live and work together and not to feel cramped by A.B.C.�
·� Not to grow too much�
·� Affordable housing, good schools, NHS dentist, a pleasant town continuing�
·� Would like Tenterden to retain its unique and historic character.�
·� Friendly and safe.  Local policeman on High Street.�
·� An annual street carnival in summer months.�
·� Need for park like facilities/ landscaped garden.�
·� Need for adequate parking provision and safe pick up facilities for Homewood School and provision for residents�

safe passage to and from houses at Silverhill (path is on opposite side of road).  Parking for residents in this area�
·� Not to change. I love its small compact size.  Do not let there be any more development on greenfield sites.  Ashford�

is the place for more estates.�
·� I would like it to stay a small market town noted for its excellent stopping facilities where something different is on�

offer.�
·� I would like to see a return of "Community" where people care for each other, have the opportunity to support each�

other and look around themselves to improve their environment.�
·� Try to encourage everyone to put rubbish in the bins provided or take it home.�
·� I'd like it to remain with the character it has now.  Any new building to be kept "in keeping" with the town.�
·� Tenterden seems to work quite well and has many activities that appeal to all age groups. More of these would be an�

advantage�
·� Bustling, lively, characterful, but�small�market town.  Preserve its beautiful character and identity - very little�

change needed.�
·� A vibrant town with controlled long term development.�
·� A small market town.�
·� Attempt to resist urbanisation and take care to keep Tenterden a pleasant rural country town.�
·� More pride in our surroundings.�
·� Preserve the character but add the new on outer periphery.�
·� Preferably nothing modern,.  Expansion could ruin it.  It is a delicate flower.�
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·� I would be very happy to see this town keep its character but prosper financially.  I would also like to see the same�
young and old living together as I believe this is what makes this town unique.  I do however, believe that we�
should do more for the young, perhaps set up a rugby club like Cranbrook.�

·� Self sufficient for everyday and weekly needs with good community values. Distinct and identifiable  as Tenterden.�
Not just another south east town.�

·� Retain its history, more community events in the town i.e. hold a May Fair and other processional events.�
·� A community to suit all ages and pockets.�
·� To be a thriving community it should give opportunities for advance in a civilised way to all.�
·� As it is.�
·� More involvement by everybody in the town's affairs�
·� Not much�
·� PARKING - why have a whole car park for the few coaches we have - plenty of room at back of Leisure Centre�
·� To keep the town different - remaining the jewel in the Weald�
·� To keep its identity�
·� Not to be spoiled as so many towns have been�
·� Vandalism has been a problem in the town - maybe an extra policemen or a presence in the town in the evening - I�

know they are trying�
·� We would not like Tenterden turned into a ghost town where people move away and businesses go downhill and�

close down.�
·� Close knit with a good centre and the best facilities.�
·� Stay the same.�
·� No bigger.�
·� Development  of cultural facilities and recreational facilities for the young.�
·� More families moving in.�
·� Safe - develop sense of belonging and unity.�
·� Rustic and rural.  Replacements only.�
·� That Tenterden doesn't grow too much and lose its character.�
·� To continue as a more rural community and to encourage a balance of young and old to do this.It needs to be a�

mixed community, age wise and socially/ economically.�
·� Provision for different groups.�
·� A community centre that can be used by local clubs and for meetings etc.  At present there is no large modern�

building.�
·� Remain as it is but grass areas improved.�
·� Avoid it becoming a support town for Ashford's development.�
·� A Thriving town with plenty of young people and places for them to go.�
·� More cultural events�
·� A town centre for a RURAL town with mix of facilities for residents and visitors - tourists and people from nearby�

villages�
·� I would like to see a community centre built which would accommodate many activities for young and old alike�
·� Remain a centre for rural community�
·� We need to build up a vibrant High St capable of surviving the ups and downs of retail business.�
·� It would help to have lower (or no) parking charges so that we can compete with places like Cranbrook on equal�

terms.�
·� Continuing the same pattern and maintaining the current approach.�
·� I would like to see a community centre with facilities for varied interests, possibly the inclusion of a library more�

suited to the Tenterden population than the charming but inadequate present building.�
·� I would like to see our Town Council have a stronger voice in the affairs of Tenterden.  Residents pay the same basic�

rate plus a local rate, as Ashford.  We do not, however, have a fair share of the investment of this.�
·� A market town which attracts visitors and caters for the local community.�
·� Fewer estate agents /banks/ building societies/ charity shops.�
·� High value landscape preserved.�
·� Old buildings in the High St preserved.�
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·� Recreation Ground left as an open space never to be built on.�
·� East Cross Gardens  to remain;  trees to remain.�
·� People that live in Tenterden to be working in Tenterden, not commuters.�
·� Food grown locally supplied to shops.�
·� New retail units on Brownfield sites.�
·� CCTV at Cranbrook Rd cemetery.�
·� A nice market town without the snobbery of the well heeled people who move in a take over.�
·� Keep Tenterden unique.  Return Tenterden to the control of Tenterden Town Council.�
·� Tenterden must retain its character but its facilities must be publicised much more.�
·� Homewood must be persuaded to come out of isolation and publicise events weekly.�
·� As it is now a flourishing town of small businesses and shops independent of multi stores (any more than now)�

keeping its identity and uniqueness which will attract young people who value history and character and not see to�
make Tenterden a clone of most other towns in the country and certainly not an acolyte of Ashford.�

·� Stay a rural market town.�
·� Regular maintenance and cleaning of areas on and off the High Street.  The area behind The Vines, with the public�

lavatories and shops is usually filthy and smelly - the first port of call for coach visitors.�
·� Small town full of character and individuality  - more small and specialist shops�
·� I see Tenterden as a stable, well managed community. Too many people with energy and vision are being frustrated�

by second-rate time servers with petty personal prejudices. The town needs dynamic, visionary leaders to form a�
consensus, work to a plan and   take the town forward.�

·� Nothing major.�
·� New coach park is key then put market into old one, complete the cycle ways, perhaps make a relief road between�

Tescos and Appledore Rd.�
·� Some controlled growth where new buildings are constructed  then a more modern approach to architecture should�

be adopted with all the latest energy saving and generating features.  Links with a similar town in the Netherlands.�
The Dutch appear to be our most numerous foreign visitors.�

·� Townscape very important - with new parking regimes are we to be visually polluted with yellow lines and signing?�
·� High St looks tatty at the Co-op end, painting the railings black would improve.�
·� Much the same as it is now!�
·� A place where my own children will be happy to live and work.�
·� Keep its traditional elements but have less specialised shops, more shops and attraction that pull visitors in on their�

own merits rather than visitors that are passing by.�
·� Hope to see the economy improve and that reflected in the community.�
·� Keep it the same.�
·� One that looks after its community.�
·� Continue to be a service and cultural centre.�
·� Any expansion by replacement and infilling�
·� Return to being a country town, and get back its identity�
·� A town that is kept clean, tidy and attractive to appeal to tourists.�
·� Keeping a vibrant working town atmosphere with a good mix of people.�
·� Not going down the "heritage at all costs" snobby route.  We've got it just right now, but need to encourage young�

people to come (and work) here by keeping rents etc down.�
·� Leave it alone.�
·� Moderate growth with greater scrutiny on planning applications.�
·� Much the same as it is now - while we have to move with the times, being individual is makes it special and draws�

in visitors�
·� To stay as unique and beautiful without becoming run down.�
·� To value its reputation as the Jewel of the Weald�
·� To continue to be a supportive and busy community with a real heart to the town.�
·� I want it to develop as a thriving market town while retaining its atmosphere of peace and tranquillity - so that it�

can become an oasis for relaxation and refreshment for those in the frenetic rat race.�
·� We would like Tenterden to retain its unique charm but continue to improve the community facilities.�
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·� Much as now always providing it remains balanced.�
·� A country town with good variety of shops, clean and well maintained.�
·� Retain historic character.  No large housing developments or ugly buildings such as the Homewood School develop-�

ment.�
·� Own Town Council separate from Ashford.�
·� Thriving distinctive community looking after all its age groups and its town and rural heritage.�
·� It seems perfect as it is.�
·� A close knit accessible market town.�
·� Keep the centre part as it ismore cultural facilities�
·� One in which all local groups special interest, sport or leisure can thrive as many do now�
·� I visualise a more liberal approach for young people with a more harmonious relationship with older people.�
·� A retail shopping community with local business owners and no need to travel to Ashford, Maidstone etc.�
·� A town where people from outlying villages come to shop and wander without the pressure from a traffic warden.�
·� To remain a small country town.  Second home ownership to be discouraged because of environmental impact and�

because it tends to put house ownership out of reach for poorer local people.�
·� Preservation of the buildings of character that make Tenterden attractive.�
·� Retain the green and wooded areas that bring the heart of the countryside into the heart of the town.�
·� Remain as it is but for smaller independent shops to return.  Also more areas of protected land for wildlife.�
·� Too much has happened over the last ten years and I would like to see the town stabilised with restrictions on lor-�

ries passing through and the market set up on a permanent basis on the edge of the Recreation Ground.�
·� A self contained community with housing and employment opportunities for all residents and appropriate facilities�

for visitors.�
·� To continue as a rural community.�
·� The town must maintain its character which is its greatest asset but it must grow with careful controls on housing�

and business growth.�
·� A positive approach to transport structure.�
·� Maintain its attractive character and strengthen its community activities and involvement.�
·� A unique and popular place to live with a good mix of facilities for all age groups.�
·� Tenterden to maintain its county and market town reputation.�
·� A place where families feel proud to live, safe, well policed, full of lovely flowers.�
·� Very little should change, that is its attraction.�
·� Not too different - no TV style makeover please.�
·� I would like young people to be better occupied at night time in a youth club.�
·� Retain rural atmosphere.�
·� Increase leisure facilities for all age groups.�
·� Not become an Ashford suburb.�
·� A cinema.�
·� Tenterden has, for many years, been a town to which people retire, but all towns need professional and younger�

people to give some sort of balance.�
·� More mixed community.�
·� Very similar to today, although inevitably larger, although this should be controlled.�
·� I would like to see the town retain its character.�
·� To be kept as the pleasant country town that it is now without unsightly buildings.�
·� I would like to see more organised activities for teenagers and for these to be more visible and advertised.�
·� I would like pavements to be maintained.�
·� I would also like to see roundabouts at intersections and limits on the number of houses with one exit to the main�

road.�
·� I would like to have a cinema in town.�
·� More for teenagers and younger generation.�
·� Better transport for villages.�
·� Affordable housing.�
·� A market town community.�
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·� Try to cater for mixed age groups in terms of housing, leisure and care.�
·� Tenterden will, and should, change as it always has done.  What it doesn't need is to become much bigger and�

sprawl.�
·� More tolerant society and more for the young people to do in the evenings - The Co-op changed back to a cinema.�
·� A fast food outlet - mainly for the youngsters - with lots of litter bins!�
·� A town more in charge of its own destiny, free from a remote ABC who have more than enough to think about with�

the proposed expansion of Ashford.�
·� More diversity of business and shops.�
·� Just to get even better but no bigger.�
·� I would like to see Tenterden as a happy community where people have the opportunity to lead fulfilled and satisfy-�

ing lives.�
·� Maintain rural identity.�
·� Minimal change to the present.�
·� Welcome tourists to fund town economy and sensitive development - slow them down,  give them parking so they�

stay and spend.�
·� Not to be swallowed up by Ashford.�
·� A small and distinctive market town with its heritage preserved intact, attracting visitors who contribute to the�

economy.  An integrated community with regular events and activities which involve residents of all ages, enabling�
them to interact and encouraging community spirit. This would require the development of an events programme,�
supported by the Town Council, tourism organisations, the business community and local societies.�

·� Would like to see • Heritage•  aspect retained but allied to more up-to-date commercial attitudes.�
·� Better cultural resources would be welcome and would add to the attractions of the town in the winter months.�
·� To remain as a traditional, cultural entity.�
·� I would like to see Tenterden remain a medium size market town with jobs and housing available to younger peo-�

ple.�
·� A more encompassing community with children (especially teens) involved more rather than having to go to Ash-�

ford for entertainment.�
·� Don't make it bigger.  Don't make it become like Tunbridge Wells.  Keep it upmarket.�
·� I am very happy with it - facilities for leisure side could be expanded.�
·� I would like to see the people of Tenterden take more interest in the appearance of the town and take part in the�

activities provided.�
·� I would also like to see the local authority maintain the town to a much higher standard.�
·� I would like to see an arts festival in Tenterden.�
·� A more integrated community with both general and social /affordable housing intermixed.�
·� We have a nice friendly town and we need to ensure that this is not spoilt by growth.  Any growth must be met by�

an improvement in facilities and infrastructure that creates a good balanced well served community.�
·� Independent retailers working together to secure the town's future.�
·� A vibrant town with good facilities for all.�
·� Healthy, well supported local businesses employing local people.�
·� Controlled growth which reflects this lovely area.�
·� Not a lot different from now.  It will become larger but hopefully with more young families.�
·� Clean, thriving shops, mixed community, all ages.�
·� Respect and safe.�
·� Would be spoilt if got any bigger�
·� A visually attractive, vibrant, economically diverse and happy town�
·� A mixed community of young and old, with the town providing at least 75% of living needs�
·� One in which the environment is protected whilst keeping a balanced community without which there is no future�
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Shops and facilities�

Good� Not good�

Variety of shops and service� 43� Loss of small, individual retailers� 34�

Friday market� 6� Too many estate agents and charity shops� 21�

Number of national retailers� 1� Number of national retailers� 26�

Street clutter and some shop fronts� 15�

Poor variety of shops and service� 8�

Friday market� 5�

Leisure and community�

Good� Not good�
Good sense of community� 37� Vandalism and yobbish behaviour� 17�

Leisure opportunities for adults� 16� Leisure opportunities for adults - leisure�
centre needs improving�

12�

Feeling safe� 7� More police presence needed� 11�

Library� 2� Library too small� 9�

Information about amenities and transport� 1� Leisure opportunities for young people�
lacking�

7�

Information about amenities and transport� 3�

5.22� Best and worst - the questionnaire asked “What are the best things about�
Tenterden, and what are the things that aren’t so good”�

Things about the town�

Good�  Not good�

Attractiveness of buildings� 55� Town becoming run down/ litter generally� 11�

Access to countryside� 48� The Greens - Need maintaining� 2�

The Greens� 26� Heronden Gatehouse� 1�

Amenities in town generally� 18�

Individual and unique town� 6�

Convenience of location� 5�

Heronden Gatehouse� 3�

Transport - related:�

Good� Not good�

Parking facilities� 6� Volume and speed of traffic� 43�

Public Transport� 2� Parking charges� 32�

Parking facilities� 27�

Parking in residential areas and on the�
greens�

14�

Public Transport� 10�

School run� 5�
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There were�
46 responses (22 returned by Freepost, 12 Town Hall, 9 Library, 2�
Exhibition, 2 paid post, 1 St Michaels):�

7.� ?�

Construction� 4�

Financial, business and ICT services� 7�

Health & social care� 2�

Land-based� 4�

Manufacturing� 4�

Tourism & hospitality� 6�

Transport and distribution� 1�

Retail and wholesale� 11�

Other� 6�

Locally owned; only site� 35�

Locally owned; several sites� 7�

Part of national chain� 4�

Sole operator� 4�

1 to 4� 19�

5 to 9� 7�

10 to 49� 14�

50+� 2�

Yes� 28�

No� 18�

Our business is growing� 12�

Our business is diversifying� 3�

Our business has returned to profitability� 1�

To meet demand for a specific new customer contract� 1�

To free up my time and allow me to manage the business� 4�

We needed specific skills that we didn't have in-house� 3�

We needed to replace staff that we were losing� 18�

Yes� 14�

No� 14�

Not able to offer an attractive enough package� 2�

Lack of applicants with the right skills� 9�

Quality of applicants was poor� 4�

Lack of affordable housing in the area� 3�

Poor image of the area� 0�

Poor image of our industry or occupation� 2�

Some other factor?� 3�



Tenterden Healthcheck: Section 5         Page 56�

8�

We are not looking to grow� 10�

We have all the staff we need for the short term� 7�

We look to bring in staff on short term contracts when need arises� 2�

We prefer to train up the staff we have got at the moment� 1�

Uncertainty of the sector we are in� 2�

We are not winning enough new customers/ orders� 2�

I am looking to sell the business� 1�

We can't pay the going rate for the work that needs to be done� 0�

We have tried recruiting in the past but have found that they didn't have the right skills� 1�

Yes� 14�

No� 26�

1.�
Agree�
strongly�

2.�
Agree�

3.�
Neither�
agree�
nor disa-�
gree�

4.�
Disa-�
gree�

5.�
Disa-�
gree�
strongly�

Skills�

I have all the skills and knowledge I need to run this busi-�
ness successfully�

20� 17� 8� 0� 0�

My staff have all the skills and knowledge they need for�
this business to succeed�

10� 20� 10� 2� 0�

I find it difficult to find the right staff with the right skills for�
my business�

5� 14� 7� 11� 1�

If my staff need additional training, I can provide it in-house� 3� 17� 10� 8� 2�

I find it easy to find the right training courses to provide my-�
self and my staff with the right skills for my business�

5� 12� 13� 4� 3�

If I or my staff need external training for new skills, I know�
where to go�

6� 21� 5� 4� 0�

Business Success�

If I need external advice to improve my business, I know�
where to go�

7� 30� 4� 2� 1�

I could benefit from a strong well run local business organi-�
sation�

2� 11� 22� 3� 2�

I could benefit from more active promotion of the town� 12� 10� 16� 3� 1�

I am confident of the future for my business� 5� 26� 9� 3� 1�

I am confident of the future for my industry or business�
sector�

5� 18� 9� 5� 1�

Tenterden is a good location for my business� 16� 18� 7� 2� 0�

Premises�

My premises are adequate for my needs� 9� 28� 2� 5� 1�

If I want to grow the business, they would still be adequate� 3� 16� 6� 12� 6�

If I needed different premises, I could find them in Tenter-�
den�

1� 7� 12� 12� 8�
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11(a)�

11(b)�

12.�

12.�

13.�
6 Tenterden Chamber of Commerce�
1 Ashford Chamber of Commerce�
2 Wealden Business Group�
21 other – trade and professional organisations�

General Management� 4�

Strategic Senior Management� 3�

Basic skills e.g. Literacy, numeracy� 1�

I.T. skills� 4�

Sales / Marketing skills� 5�

People skills / customer service� 8�

Engineering skills� 3�

Communication skills� 4�

None� 13�

Other (Please specify)� 1�

Administrative� 4�

Technical� 4�

Financial� 1�

Supervisory� 3�

People Management� 2�

General Management� 2�

Strategic Senior Management� 1�

Basic skills e.g. Literacy, numeracy� 1�

I.T. skills� 4�

Sales / Marketing skills� 5�

People skills / customer service� 3�

Engineering skills� 1�

Communication skills� 3�

None� 12�

Yes� 9�

No� 32�

Yes� 2�

No� 6�

Email� 40�

Broadband� 26�

Internet/ADSL� 18�

ISDN Line� 14�

Online Purchasing� 13�

Its own website� 27�

Space on the Town website� 8�
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What young people would like to see in a facility�

Computer Lounge� 11%�

Coffee Bar/food� 12%�

Decks / M.C.ing Mixing� 8%�

Computer games / Playstation� 9%�

Music� 9%�

Information and Advice� 3%�

Digital Photography/ Movie Making� 10%�

T.V Lounge� 7%�

 Area to meet / talk� 7%�

Pool Table� 9%�

Music practice area� 5%�

Arts and crafts� 5%�

What young people would like to see in Tenterden�

15%�

21%�

9%�25%�

30%�

Skate Park�
M.U.G.A (Multi  Use  Games Area)�
BMX Track�
Internet Café�
Facil ity for young people/Chil l out area�

5.24 Homewood Survey of Young People�
 What young people would like to see in Tenterden�

Skate Park     15%�
M.U.G.A (Multi Use  Games Area)  21%�
BMX Track      9%�
Internet Café      25%�
Facility for young people/Chill out area 30%�



Tenterden Healthcheck: Section 6         Page 59�

Section 6�
Relationship to other strategies and�
agencies�

 At the local level, most of the important�
relationships of the Action Plan are with�
other work already going on, such as the�
preparation of the new Local Develop-�
ment Framework, and with the work of�
the statutory agencies such as the Town,�
District and County Councils. All of these,�
and more, reflect a lot of hard work and�
commitment by many people.�

But if the Action Plan is also to reflect�
wider strategies that impinge on the area,�
or more crucially to have some impact on�
them from grass-roots level, there are im-�
portant relationships with a number of�
other lead agencies at regional and sub-�
regional level. There is clear government�
guidance that the action plans derived�
from healthchecks need to have a close�
two-way relationship with Local Strategic�
Partnerships, for example. The Action�
Plan also needs to link into the national�
and regional frameworks and policies, in�
particular those which determine incom-�
ing investment.�

 The Tenterden Town and Rural Partner-�
ship has worked with many agencies and�
organisations both local and national to�
develop this Action Plan, many of which�
are already involved in a complex net-�
work of inter-related work and other�
forms of partnership, and some of which�
are listed below.�

 We will further these links in the imple-�
mentation of the individual projects, and�
aim to influence their agendas and pro-�
grammes.�

 Tenterden has had a local Council for well�
over 400 years.   The town was incorpo-�
rated in 1449 by Royal Charter with Rye,�
one of the head ports of the Cinque Port�
Confederation, and gained its own charter�

in 1600. In 1835, under the Municipal�
Corporations Act, Tenterden became a Bor-�
ough, and continued on this basis until�
1974 when the Town and Hundred be-�
came a "Successor Parish" within the new�
borough of Ashford. The former Borough�
Council became a Town Council with a�
Town Mayor and 15 other councillors.�
Tenterden retained its membership of The�
Cinque Port Confederation as a "Limb" of�
Rye.�

 The Town Council has supported and been�
involved in the healthcheck and will con-�
tinue to be a key partner in delivering a�
number of projects in the Action Plan. The�
Council can support applications for fund-�
ing from other agencies; indeed, in some�
instances, it may be important to demon-�
strate that applications to third parties�
have the support of the Town Council and�
can provide added value.�

 The Borough Council is also already�
closely involved, and is responsible for�
important areas of delivery and commu-�
nity support, including the district-wide�
Community Plan and Local Development�
Framework (See below). It is also involved�
through its planning, economic develop-�
ment and other functions. The District�
Council will be another key partner that�
can support applications to other bodies; it�
has also offered assistance in kind by way�
of technical support.�
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 Kent County Council, through a number�
of its responsibilities is directly relevant to�
the results of the Healthcheck including�
roads, transport and education. It has sup-�
ported the preparation of the healthcheck�
and has a Rural Revival programme, and�
links to the regional market towns pro-�
gramme are provided through the Kent�
Rural Towns Co-ordinator.�

 The Channel Corridor Partnership is a�

strategic public/ private partnership dedi-�
cated to achieving economic prosperity in�
the local authority areas of Maidstone�
Borough Council, Ashford Borough�
Council and Shepway District Council.  It�
has helped fund the Healthcheck.�

 The core of its vision is to ensure that our�
economy grows to operate at, or beyond,�
the South East average.  The Action Plan�
will aim to relate closely to the CCP’s�
three focus areas, and seek further sup-�
port:�

·�  to attract additional invest-�
ment into our area to support our eco-�
nomic growth plans�

·�  to ensure�
that our business community is strong and�
growing and that our workforce has the�
skills to take up the job vacancies on offer�

·�  our communities will be thriving,�
vibrant places that people want to live in,�
work and study in and visit.�

 In 2004 SEEDA launched its Small Rural�
Towns programme, and delegated its op-�
eration to the South East Rural Towns�
Partnership. Tenterden will be looking to�
SEEDA as a source of financial support for�

its economic projects. It will be important�
to have detailed discussions at an early�
stage, working through the county coordi-�
nator, to establish which projects fit its�
new priorities and how best to secure�
funding.�

 SEEDA are also the core funder of the�
Channel Corridor Partnership’s activities.�

 Committed to working positively with lo-�
cal communities and partnerships to de-�
liver improved services and quality of life�
in rural towns across the region, the�

SERTP offers support, ideas and practical�
case studies to the Partnership. It is also�
the steering and management body for the�
SEEDA market towns programme. Learn-�
ing from others has been part of the proc-�
ess that the town partnership has�
embraced. Members have attended re-�
gional training courses and linked with�
other towns to share experiences.�

 AMT is the national membership organisa-�
tion dedicated to promoting the vitality�
and viability of small towns like Tenter-�
den. They can provide us with a better�
understanding of is-�
sues affecting small�
towns nationally,�
and support and as-�
sist us in tackling�
the challenges we�
will face.�

 The Regional and Kent Economic Strate-�
gies recognise that�
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Village and Town Action Plans have been�
encouraged in recent years by the Govern-�
ment as a means whereby towns and vil-�
lages can articulate their needs and wishes.�
It is current Government policy to in-�
crease active community participation and�
to develop a role for local action plans to�
help to influence local authority and other�
public sector strategies and policies.�

 A report produced for ODPM in 2003�
called�

identifies good practice�
‘pointers’ in terms of linking the Commu-�
nity Plan and Local Development frame-�
work, such as ensuring that their content�
complements each other where appropri-�
ate. For example:�

·� Identify aspects in the Community that�
relate to the use  or development of�
land e.g. affordable housing�

·� Link the visions, objectives and policies�

·� Identify opportunities to link (area)�
action plans�

 The Tenterden Action Plan needs to be�
treated as just such an area action plan,�
whatever its formal status. In the prepara-�
tion of the healthcheck and Action Plan,�
much effort has been put into setting out�
the principles that need to be adopted in�
the new Local Development Framework,�
but without prejudging the process now�
getting under way.�

The Tenterden Action Plan also locks into�
the “hierarchy” of plans and strategies�
from regional to sub-regional and local�
level, not only from the point of view of�
consistency but also taking into account�
the funding and investment priorities of�
the various bodies - in particular SEEDA�
and the Channel Corridor Partnership.�

 As a Community Plan, it also aims to lobby�
and influence wider plans and strategies�
from the “grassroots”, as one of its activi-�
ties.�

Key Strategies�

Borough level�
partnerships and�

strategies�
eg Community Safety�

Plan and�
partnership�

Community level�
groups and plans�
e.g. Parish Plans,�

Community�
Associations�

Partner�
Corporate�

Plans�

Regional Strategies and Plans�
Key Strategy: Regional Spatial Strategy/ Transport Strategy�

(South East England Regional Assembly)�

Kent County Council (KCC)�
Key Strategy: Vision for Kent�

Channel Corridor Partnership�
Key Strategy: Area Investment Framework�

Ashford Partnership�
Key Strategy: Ten Year Community Strategy�
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 The Local Government Act 2000 intro-�
duced a new power for local authorities to�
promote the economic, social and envi-�
ronmental well-being of their area and a�
duty to prepare community strategies.�
Many of the key issues affecting local�
communities cross organisational bounda-�
ries. Therefore, communities need to�
know that all the relevant organisations in�
their area (public, private and voluntary)�
are working together in a common and�
co-ordinated way to deliver the services�
they need.�

 This process is known as Community�
Planning and encourages organisations to�
look at how their services interact and�
could be more productive in the delivery�
of services to their area. Community plan-�
ning is very much about sharing agendas,�
agreeing on issues, and working with local�
communities and partner organisations to�
achieve a bigger impact by combining�
resources and capitalising on the skills and�
experience that others can offer. Commu-�
nity planning is a complex process with�
huge potential benefits.�

 The Community Strategy for Ashford is an�
‘umbrella’ document for the whole of�
Ashford borough, that begins to set out a�
shared long-term vision for the area that�
reflects local aspirations and provides a�
way of agreeing what the priorities should�
be. It therefore draws upon all regional,�
county, borough and neighbourhood�
strategies and plans. Eight key themes�
have been identified that reflect the vision�
and aims of the strategy, all of which are�
strongly linked, and in turn have links to�
the aims and actions of the Tenterden�
Action Plan:�

The community strategy for the borough�
of Ashford was prepared following con-�
sultation and engagement with a wide�
range of groups, organisations and mem-�
bers of the public. Its “vision” is  “Set in�
the heart of the Garden of England, Ash-�
ford borough provides a safe, healthy and�
thriving environment that offers an excel-�

lent quality of life to all who live, work�
and visit the area.” To achieve this, over�
the next ten years, it  aims to:�

·� Provide access to excellent health and�
social care facilities for all�

·� Revitalise and transform Ashford town�
centre with quality new development�
and public spaces�

·� Raise education, skills and training lev-�
els, especially basic skills and those�
needed for work�

·� Balance the built and natural environ-�
ment to ensure its sustainability both for�
now and the future�

·� Provide good transport links to, from�
and within the borough that are sustain-�
able, convenient, safe and affordable�

·� Encourage new jobs and businesses to�
flourish and market Ashford borough as�
the place to invest�

·� Improve the range of cultural and leisure�
activities throughout the borough�

·� Create strong, active and cohesive com-�
munities giving everyone access to serv-�
ices and opportunities�

Reduce crime and disorder within the�
borough and reinforce the right for all to�
live free from the fear of crime.�

Health�
and Social�

Care�
Lifelong�
Learning�

Transport�

Leisure�
And�

Culture�

Community�
Safety�

Prosperity�

Social�
Inclusion�

Housing and�
the�

Environment�

Community�
Strategy�
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The Ashford Local Development Framework�
(LDF) is the new term used for a collection of�
formal planning policy documents, which will�
guide the future planning of the Borough for the�
period up to 2021.�
T�he Local Development Framework replaces the�
old system of local plans, and the Tenterden�
Action Plan is intended to feed into the next�
stages of preparation of the LDF, both in respect�
of developing the core strategy (published for�
public comment in May 2005) and in respect of�
the detail of the plan .�

The Local Development Framework is a portfolio of documents�
called Local Development Documents (LDDs). Central to this�
portfolio is the�Core Strategy�, which sets out the overall vision�
for the Borough and is the basis for later Local Development�
Documents, and this was published for public comment in May�
2005.�

The adopted Borough Local Plan sets out a clear set of aims –�
or guiding principles - for planning the Borough – these are�
carried forward into the Core Strategy as listed below, as Guid-�
ing Principles 1 – 13. There is no obvious reason to depart from�
this general approach – they remain valid as a basis for the Core�
Strategy of the Local Development Framework�- and as far as�
Tenterden is concerned the Action Plan is entirely consist-�
ent with these aims.�
These aims sit within an overall vision for the distribution of�
development that concentrates growth at Ashford where the�
services, jobs and transport links are concentrated.�
Elsewhere in the Borough the emphasis is on small scale�
change designed to protect the quality of the Borough’s environ-�
ment and heritage balanced with the need to help foster strong�
local communities with limited growth in the most suitable loca-�
tions.�

Borough Local Plan: Guiding Principles�
GP1�To meet the needs of local people and to fulfil the borough’s�
wider role in the Euro-region by channelling and controlling the�
development needed in ways which make best use of resources�
– including land, infrastructure and energy.�
GP2�To protect and improve the quality of the borough’s urban,�
village and rural environments by�
safeguarding the setting and character of settlements and build-�
ings, and protecting the countryside for its landscape, heritage,�
nature conservation and recreational value.�
GP3�To be sufficiently flexible in the location of new develop-�
ment to reduce the need to travel, to take best advantage of�
existing public transport and other infrastructure and to encour-�
age alternative types of transport, reducing the level of depend-�
ence on the car.�
GP4�To propose development on specific sites in a way which�
minimises damage to the environment by�
respecting the character of surrounding areas, protecting impor-�
tant features in the landscape, heritage�
features and wildlife habitats and providing compensating envi-�
ronmental benefits where damage by�
development cannot be avoided.�
GP5�To ensure that the community facilities and infrastructure�
needed to cater for a growing population are provided when�
required.�
GP6� To encourage high design quality and an appropriate�
“sense of place” in new development in the�
design of buildings, their relationship with each other, and the�
spaces and landscape around them�

Guiding Policies for Ashford Town�
GP7�To reinforce the attractions of the town centre by encourag-�
ing a wide range of uses, including shopping, employment ,�
housing, entertai nment, tourism and community services, cou-�
pled with a balanced approach to transport that reduces unnec-�
essary car use, congestion and pollution.�
GP8�To plan within a long term vision and coherent structure for�
the future planning of the town and its surroundings based on a�
framework of rivers and attractive open spaces, improved wildlife�
habitats and pedestrian and cycle routes.�
GP9�To make the best use of land within the urban area (whilst�
protecting important open areas) in a way which adds to the�
town’s character and is well related to the public transport net-�
work. Where “Greenfield” sites are needed, to propose develop-�
ment on the least environmentally constrained sites and promote�
a variety of transport modes to reduce dependence on car travel.�

Guiding Policies for Tenterden�
GP10�To conserve and enhance Tenterden’s special character�
by restricting development to sites identified in the plan, redevel-�
opment or minor development such as infilling and assessing all�
proposals in terms of the impact that the development would�
have on the town’s special character and its setting.�
GP11�To help the town continue to perform its important role as�
a shopping and service centre serving a wide area and as an�
employment and tourist centre, whilst recognising the primary�
objective of conserving the character of the town and its sur-�
roundings and its historic fabric.�

Guiding Policies for the Villages and the Rural Areas of the�
Borough�
GP12�To protect the countryside for its own sake, for its land-�
scape and scenic value and for the important wildlife habitats it�
contains, and to respond to the need for carefully managed�
change to accommodate demands for agricultural diversification,�
tourism and public access to the countryside.�
GP13�To target a limited quantity of small scale housing devel-�
opment on identified sites in those villages best served by shops,�
community services and public transport services and to cater�
only for infilling and minor development in appropriate villages�
within their confines where environmentally acceptable. Else-�
where to restrict housing development unless it is in response to�
“local needs”.�
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PROPOSALS OF THE CORE STRATEGY:�
2.5 Tenterden, the villages and rural areas�
The remaining parts of the Borough outside the Ashford Growth�
Area are rich in environmental and landscape quality and in�
contrast to Ashford have traditionally been the subject of gener-�
ally restrictive planning policies that seek to retain and enhance�
this rural character. However, it should be recognised that some�
limited housing development in these areas can help to maintain�
local jobs and services and reduce social exclusion that can be�
a feature of more remote communities. The Council’s planning�
strategy for Tenterden, the villages and the rural areas must�
balance these competing principles by allowing for limited�
growth in appropriate locations and of suitable scales.�
Many villages have lost local shops, services and jobs over a�
sustained period and the high value of housing land keeps up the�
pressure to ‘turn over’ other uses to residential. Investment in�
new jobs and workplaces tends to be relatively low in the rural�
settlements but a careful review is needed of the situation in�
Tenterden and the larger villages to see if more land should be�
identified for employment use to help provide local jobs.�
Policies to resist the loss of local shops and businesses are hard�
to operate in practice but are an important means of attempting�
to retain balanced village communities.�
The Core Strategy will:�
·� Establish a broad rural settlement hierarchy that will form the basis�

for future site allocations in a more detailed DPD;�
·� Establish the target figure for new residential development outside�

the Ashford Growth Area up to 2021 and broadly how that should be�
phased within that period;�

·� Establish the most appropriate policy approach to affordable and�
local needs housing in Tenterden and the villages;�

·� Establish the policy approach to the continued protection and en-�
hancement of local jobs and services in the rural areas; and,�

·� Confirm the continued policy approach to the long term protection�
and enhancement of the rural character of the Borough including the�
key issues of heritage, landscape and ecology.�

Key Issues�
It is clear that the vast majority of new development in the�
Borough is to be located in and around the Ashford Growth Area�
but there will be significant demand (and need) for some new�
development in the rest of the Borough.�
Providing opportunities to live and work in one’s own village and�
the support of local services is a key recurring theme that comes�
through consultation with rural communities as is the strong�
desire to retain the qualities of an attractive environment that�
define the character of the rural settlements. How best to strike�
this balance is at the heart of a planning strategy for the rural�
areas.�
Policy Background�
Ashford has had local plan coverage of its rural areas for around�
20 years and has taken a consistent approach over that time�
which has:�
·� Concentrated most growth in Ashford town where most jobs,�

transport, shops and services are located;�
·� Allowed relatively small scale housing growth in specified�

rural settlements and sought to make that growth propor-�
tional to the size of the settlement;�

·� Sought to retain local shops and services in villages where�
possible;�

·� Strongly resisted new development outside the ‘confines’ of�
the villages; and�

·� Allowed, on a exception basis, housing for identified local�
needs outside these ‘confines’.�

The current Borough Local Plan follows these principles and also�
established a broad settlement hierarchy with Tenterden at the�
top and Charing, Hamstreet and Wye in the second tier – 4�
settlements within which the largest residential allocations would�

be made. The other villages in the Borough are restricted to�
minor development and infilling opportunities only.�
The draft Kent and Medway Structure Plan proposes an overall�
figure for new residential development within Ashford Borough�
from 2001-21 of 20,000 new dwellings, of 18,500 should be in�
the Ashford Growth area. These figures are consistent with the�
RPG9 targets for development for Ashford and hence provide a�
reasonable basis on which to plan for the rest of the Borough.�
Therefore, quantitatively, an assumed contribution of 1500�
dwellings over this period is required from the rest of the Borough.�
Based on this overall target to 2021, there needs to be a further�
reduction by making an assumption about the number of dwell-�
ings that will be created from windfall or other small sites in the�
rural area over this period.�
Previous trends indicate an average of 35 units per year arise�
from these sources which if continued would mean a total of 700�
units over the 20 year period. This would leave 800 units left to�
come forward from allocated sites to 2021.�
Government planning policy in PPS7 supports the broad princi-�
ples mentioned above but also suggests that local authorities�
should consider allowing some limited development in or next to�
rural settlements that may not be service centres in their own�
right if it would help to meet local business or community needs�
that would help maintain the vitality of those communities. Other�
Government guidance in PPS6 refers to the need for a range of�
facilities at local service centres in the rural areas that are�
appropriate to the size of their catchment areas.�
Options considered�
For the key elements of this rural strategy, there are some�
alternative approaches that have been considered.�
Phasing�
Assuming a target of 800 new dwellings from newly allocated�
sites up to 2021, these could either be provided by phasing the�
release of over two or more periods, or by allocating sufficient�
land in one go.�
Government policy has clearly stated the need to properly man-�
age the release of land for housing and closely monitor the�
progress of sites to ensure that adequate provision is made for�
new development but significant over supply situations are�
avoided. This implies that a phased approach to the release of�
land is the correct approach. In addition, it is highly likely that�
demand in the rural settlements is such that a single release of�
sites would result in pressures for additional land releases be-�
yond the 800 units towards the end of the LDF period.�
Therefore, the preferred approach would be phase the release�
of new sites in two phases – the first up to 2011 with the rest after�
then. This would enable a review of the amount of land required�
to meet rural housing requirements could take place at the end�
of phase 1. Such a phasing arrangement also echoes the pro-�
posals for phasing in the Ashford Growth Area. On a proportion-�
ate basis, sufficient land for 250 new dwellings would be�
allocated in the first phase.�
Distribution of development�
There are 3 main options for deciding the strategy where new�
allocations should be made. Firstly, they could be spread evenly�
around a large number of settlements, secondly, they could be�
restricted to Tenterden and the 3 key villages of Charing, Ham-�
street and Wye in a continuation of existing policy, or thirdly, they�
could be restricted to a slightly wider list of key settlements than�
exists at present.�
In considering this issue, several factors need to weighed�
against each other:�
·� existing policy that directs new development towards the�

most sustainable locations (and hence the largest, most�
accessible villages),�

·� the availability of suitable development opportunities in indi-�
vidual settlements,�

·� the desire of the local population to see their settlement�
grow to a greater or lesser extent.�
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An important factor should also be local wishes. The Council has�
carried out a parish ‘wish list’ exercise that helped to highlight the�
extent to which residents wanted to see new developments in�
the ir villages. In most parishes, this resulted in a desire to meet�
strictly local needs for housing, jobs and community facilities, i.e�
little or no new significant development.�

These factors mitigate strongly against an approach which seeks�
to equally share out an overall housing requirement across a�
large number of settlements – this would seem to have little local�
support and disregard the particular environmental and eco-�
nomic factors that prevail in different villages.�

It is also felt that a revision of the existing rural settlement�
hierarchy as expressed in policy terms may be necessary.�
Tenterden’s role as an important service centre in the south west�
of the Borough (and beyond) is well established and justifies the�
continuation of a policy that allows some carefully controlled�
expansion within the town over the LDF period.� However, the�
scale of allocations necessary over this period means that re-�
stricting development to Charing, Hamstreet and Wye would�
result in a significant expansion of those villages that would be�
out of scale and potentially damaging to their character. There-�
fore, other settlements that currently enjoy a relatively good level�
of service provision, are relatively accessible and that can play a�
more localised service centre role in their part of the Borough�
should be considered for residential allocations.�

In revising and updating a sustainability indicator approach, the�
highest scoring settlements were Wye, Charing, Kingsnorth,�
Great Chart, Hamstreet, Biddenden and Chilham. If Kingsnorth�
and Great Chart are considered as part of the Ashford Growth�
Area, the remaining 5 settlements should be the starting point for�
looking for appropriate sites for future allocations. In addition,�
Aldington emerged through the ‘wish list’ process as a village�
that would be happy to accommodate some further more signifi-�
cant development and although not scoring as highly in sustain-�
ability terms as the other villages, it could play an enhanced local�
service centre role in this south eastern part of the Borough in�
the future.�

In conclusion, the Council’s preferred approach to making spe-�
cific allocations for new development in the LDF period will be to�
focus firstly on Tenterden and then to consider suitable opportu-�
nities within Charing, Wye, Hamstreet, Biddenden, Chilham and�
Aldington. Outside of these settlements, it is not proposed to�
make any residential allocations in the LDF and development�
should be limited to minor redevelopment and infilling through a�
revision to current policy HG6.�

Restricting development in the countryside�
The continuation of existing policy that prevents the develop-�
ment of new dwellings outside the confines of settlements or a�
more relaxed approach to development.�
A key principle of Government planning policy in PPS7 is that�
new building in the open countryside should be strictly controlled�
and this has consistently been reflected in Local and Structure�
Plan policies over many years and the Council’s preferred ap-�
proach is to maintain this as part of its rural development strate-�
gy. The Council has chosen to define the confines of the�
settlement in textual terms instead of indicating a boundary on a�
plan base. There are pros and cons to each approach but the�
Council’s traditional method of defining settlement boundaries�
has proved largely successful on appeal and thus its preferred�
approach is to retain this method in the LDF.�

Local needs / affordable housing�

Government guidance now provides the option to specifically�
allocate sites for affordable or local needs housing in LDFs as�
opposed to the policy of permitting ‘exception sites’ on land that�
would not otherwise be suitable for residential development.�

Ashford Borough has been notably successful in pursuing a local�
needs housing sites poilcy in the villages�
over the last 10-15 years. This has resulted in many villages�
achieving small-scale developments on ‘exception sites’. With�
house price inflation being so rapid in recent years, the need for�
a supply of local needs properties in villages across the Borough�
is bound to continue .�
On larger sites in Tenterden and the main villages, affordable�
housing can be required as a proportion of the overall capacity�
of the site� but in smaller villages, this situation would not arise�
and thus either the Council should seek to specifically al locate�
sites in the LDF for local needs only or allow suitable ‘exception�
sites’ to come forward in consultation with the local population�
when the need arises.�
The Council’s preferred option is to retain the current approach�
to providing local needs housing through an ‘exception sites’�
policy.�

The Council’s Preferred Option – 6 – Tenterden, the�
villages and rural areas�
Phase the release of new sites in two phases – the�
first up to 2011 with the rest after then. On a propor-�
tionate basis, sufficient land for 250 new dwellings�
would be allocated in the first phase and 550 in the�
second.�
New residential development allocations in the LDF�
period will be to focused firstly on Tenterden and�
then subsequently on suitable opportunities within�
Charing, Wye, Hamstreet, Biddenden, Chilham and�
Aldington.�
Outside of these settlements, it is not proposed to�
make any residential allocations in the LDF and�
development should be limited to minor redevelop-�
ment and infilling through a revision to current�
policy HG6.�
New building in the open countryside should be�
strictly controlled and no new residential develop-�
ment should be permitted beyond the built con-�
fines of existing settlements, which should�
continue to be defined as the ‘limits of continuous�
development (inc. narrow gaps which may be suit-�
able for 1 or 2 dwellings only) forming the existing�
built-up area of the settlement.’�
Local needs housing shall continue to be provided�
through the implementation of an ‘exception sites’�
policy.�
Seeking to retain a major presence of Imperial Col-�
lege at Wye in the interests of both the local com-�
munity and the Borough’s economic future.�
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 The Channel Corridor Partnership is a�
strategic public/private partnership dedi-�
cated to achieving economic prosperity in�
the local authority areas of Maidstone�
Borough Council, Ashford Borough Coun-�
cil and Shepway District Council.  The�
core of its vision is to ensure that our�
economy grows to operate at, or beyond,�
the South East average, and its mission is�

 There are three focus areas for its invest-�
ment priorities, which are reflected in the�
Tenterden Action Plan - particularly the�
emphasis on”Place”:�
·� - to attract additional in-�

vestment into our area to support our�
economic growth plans�

·� to en-�
sure that our business community is�
strong and growing and that our work-�
force has the skills to take up the job�
vacancies on offer�

·� our communities will be thriv-�
ing, vibrant places that people want to�
live in, work and study in and visit.�

 These plans are supported by the South�
East of England Development Agency�
(SEEDA) who are the core funder of CCP’s�
activities.�

 Core principles underpin all of the Chan-�
nel Corridor Partnership’s activities and�
are fundamental to the purpose for which�
it was set up and as such should be a first�

point of reference for project proposals.�
These are as follows�:�

- likely to promote further ac-�
tivity and lever additional funding con-�
tributions from mainstream/statutory�
public service providers and/or the pri-�
vate sector.�

 – focused upon gen-�
erating sustainable solutions that build�
capacity.�

 – plan-�
ning for sustainability beyond the end of�
the funding period 2005-2008.�

 Have clearly identified�
 and transparency of� and�

.�

 The Tenterden Partnership has had partic-�
ular regard to these principles in develop-�
ing the Action Plan and projects.,�
especially in regard to one of its priority�
focus area of “Place”, where the CCP’s�
view is that Place making is about the�
creation of places in which people choose�
to live, work, study or visit. Although�
what makes such great places is a complex�
interaction of quality of life factors, it is�
the view of the Channel Corridor Partner-�
ship that we can have the greatest impact�
by seeking to improve the� .�

 The public realm is defined as the shared,�
‘public’ space in which residents and visi-�
tors to the Channel Corridor conduct their�
daily activities. The partnership wishes to�
encourage proposals that seek to enhance�
this environment.�

 The CCP seeks proposals that stimulate a�
community’s cultural offer through com-�
missions for public art or enhancements to�
the street scene, to encourage anything�
from vibrant renewal to schemes of sensi-�
tive preservation.  This does not prescribe�
town or country; open space or the built�
environment, only that proposals should�
focus upon improving the experience of�
residents and visitors alike.�
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The RES states that�

 The Action Plan entirely complements�
and reflects at a local level SEEDA’s objec-�
tives for sustainable prosperity which are�
to:�

 The plan also complements the regional�
strategy for tourism prepared by Tourism�
SE.�

 Few parts of the Region are untouched by�
tourism, and it is a particularly vital part�
of the jigsaw in the future for Tenterden.�
It generates significant numbers of jobs,�
impacts on local communities, provides a�
lifeline to large numbers of businesses,�
and is a powerful tool for regeneration,�
provided that the “product” is such as to�
provide a high quality experience in com-�
parison to alternative destinations.�

 The healthcheck has taken a fresh look at�
the town’s strengths and weaknesses in�
this respect, and that the Action Plan pro-�
poses more active management of the�
whole town as an important regional and�
local resource.�

 A strategy for tourism has been prepared�
by Tourism SE on behalf of the Region,�
with the active involvement and endorse-�
ment of the South East England Develop-�
ment Agency which has the statutory�
responsibility for tourism in our region.�

 Tourism is not just about people on holi-�
day; it also embraces leisure day visits,�
visits to friends and relatives, and business�
and conference tourism. It generates sig-�
nificant numbers of jobs, impacts on local�
communities,�
provides a life-�
line to large�
numbers of�
businesses, and�
is a powerful�
tool for regen-�
eration. It also,�
of course, brings�
benefits and en-�
joyment to�
those who take�
part. �

 The Action Plan is in line with a strategy�
that sets a direction for the next five years,�
and sets out key tasks, all of which have a�
special resonance here:�



Tenterden Healthcheck: Section 7         Page 68�

Section 7�
Strategic Objectives and possible actions�
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 The town centre has over 200 fine medie-�
val and Georgian listed buildings, tree-�
lined Greens and an appealing mix of resi-�
dential premises and retails outlets. Never-�
theless, there is no clear focal point and�
much of the High Street has a cluttered�
feel, with posts, parking signs and railings�
that are out of character.�

 We should protect and enhance the archi-�
tecture and character of the town by re-�
taining the residential/ commercial mix of�
premises in the Town Centre and the type�
of commercial activity.�

 Remove unnecessary street signs and en-�
hance street furniture e.g. replace utilitar-�
ian railings at East Cross with heritage�
style railings and making sure all street�
lamps and other furniture are in the same�
style�

 The Town Hall should be enhanced as a�
central focal point by extending the paved�
area. This will create more space for pe-�
destrians, provide for social/civic func-�
tions and create a more attractive setting,�
befitting the historic function of the build-�
ing and the Town’s civic heritage.�

 Physically protect the Greens and main-�
tain the tree lined townscape�



Tenterden Healthcheck: Section 7         Page 70�

 The recent development of Tenterden has�
consisted of ribbon along and off the main�
feeder roads, especially the A28 and the�
B2080. As a result there has developed a�
highly unwelcome suburbanisation. Many�
residents no longer live within walking�
distance of the town centre and this con-�
tributes to increased traffic and associated�
problems.�

 The location of new housing should be�
sensitively planned to prevent the further�
erosion the town’s character and rural set-�
ting.�

o�

 Much, but not all, of the countryside�
around Tenterden is protected as of out-�
standing natural beauty or is designated�
special landscape area.�

 Some parts of land to the south of the High�
Street should be considered for inclusion�
in the conservation area. In determining�
the future of these areas careful considera-�
tion needs to be given to their importance�
both in providing settings for the town,�
their importance for recreation, and re-�
taining the rural character of the Town.�
Examples already within the conservation�
area include Hales Place and Glebe field.�

Focu
s o

n�

The Enviro
nm

ent�



Tenterden Healthcheck: Section 7         Page 71�

 There are unattractive and neglected areas�
around the town, including some off the�
lanes, behind the High Street and areas�
beyond the town centre.�

 We should make the town centre more�
environmentally attractive, by�

·� Encouraging development that satisfies�
community and/ or commercial need in�
what are currently unattractive areas -�
Examples: Highbury Hall and its imme-�
diate environs, Areas off Station Road/�
Coombe  Lane, Rear of Co-op�

·� Encouraging the enhancement of the�
Lanes (once such a feature of the town)�
through retail as well as residential de-�
velopment and promoting their use by�
tourists and residents as access points�
into the surrounding countryside.�

·� Enhancing the character of the recrea-�
tion ground Judicious tree planting to�
screen the Leisure Centre from the south�

·� Management of significant sources of�
light pollution when the town is ap-�
proached from the south, particularly�
TESCO and the Leisure Centre�

·�

·�

·�

·�

 The town’s character depends on its set-�
ting and close relationship with the coun-�
tryside, parts of which come close to the�
town centre Views of the countryside�
from the town, and of the town centre�
from the surrounding  countryside, are�
important to the town’s identity.�

 There is a gradual change on the main�
approach roads at the “gateways” to the�
town. Tree lined verges and large resi-�
dences set back from the road are inter-�
spersed with open spaces and fields.�

 We should secure and enhance the bound-�
aries and gateways to the town by:�

·� Retaining open spaces and large gardens,�
fields and woodland on the approach�
roads to the town, so creating a gradual�
transition from country to town. For�
example, it is important that the main�
entrance to the town through St�
Michaels retains openness currently af-�
forded by the occasional fields, large�
gardens surrounding substantial resi-�
dences set back from the road, wood-�
land, and tree lined grass verges.�

·� Additional tree planting on approach�
roads and protection of verges from�
parking.  Areas requiring improvement�
and include parts of  the A28 approach�
from the north�

·� Considering the introduction of gateway�
entrances along the main approaches, as�
in other local communities such as Sand-�
hurst and Sissinghurst�

One of the attractions of the town is the�
ease of access on foot and by cycle from�
the town centre to the surrounding coun-�
tryside. This potential is underdeveloped.�
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 Special attention should be given to pre-�
serving the rural footpaths in and around�
the town that afford exceptional views�
into the surrounding countryside or to-�
wards the town.�

 We should encourage greater use and ac-�
cess into the countryside, including foot-�
path and cycle links, by:�

·� Developing continuity between the�
Lanes and the footpath/ cycleway net-�
work.�

·� Developing a range of circular walks.�
For example AB12, AB13, AB14 and�
AB11 between Woodchurch Road and�
Swain Road form an important link be-�
tween areas of ancient woodland and�
could provide the potential for linking�
the paths and woodland as part of a wild�
life corridor, leading to a circular walk�
around Tenterden, if linked with AB16�

·� Making more links in visitor promotion�
with  ”green tourism “and interest in the�
countryside�

·� Making more of aspects of industrial�
heritage such as the millponds, as part of�
a walks network�

·� Completing the cycleway along the dis-�
used railway track between St Michaels�
and the town centre to form  link with�
cycleway route 18; and from Shrubcote�
to Oaks Road and from Shrubcote to the�
Town Centre�

·� Maintaining and enhancing rural fea-�
tures within the town e.g. The wild-�
flower meadow and pond; the small�
woodland walk off St Michaels recrea-�
tion ground.�

w�

·�
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 Although Tenterden has a substantial�
number of local businesses -�540 are listed�
on the Borough Council’s database, and the�
census indicated local employment of�
around 4,900 – the majority of businesses�
are small; only four employ more than 100�
people.�

 Nearly half of the 4,900 employed locally�
do not live immediately locally, but travel�
more than 5km to work. O�f the total resi-�
dent working population of around 6,200,�
more than half travel� more than 5km to�
work. The town has to be seen as very�
much part of a regional economy, where�
the unemployment rate is generally low,�
jobs are spread over a wide area and access�
to employment is heavily dependent on�
ability to travel.�

 The healthcheck consultations posed two�
separate but related issues – “�

– the first part was about building a�
strong and diverse local economy, and the�
second was about the wider opportunities�
for people living in the area, and what skills�
and training may need to be necessary to�
make these opportunities accessible.�

 The town has a higher than average pro-�
portion of managerial and professional�
workers, who may be in a position to take�
advantage of wider opportunities, and for�
whom the environment and housing is an�
attraction to the area, although local em-�
ployment opportunities are limited. But it�
also has a higher than average (14 to 15%)�
lowest grade workers in Tenterden North�
(19%) and Tenterden South (18%).�

 For local employment, the most important�
sectors of the economy are retailing, busi-�
ness activity and health/social work, all�
more or less in the same proportions as for�

the Borough as a whole, with manufactur-�
ing close behind but in a lower proportion�
than for the Borough as a whole. Out of the�
540 businesses, by far the biggest number�
(172) was retail/ wholesale, an area often�
characterised by low wages and vulnerable�
to competition, although here stronger�
than is usually found in small towns – a�
reflection of a special trading position and a�
mixture of retail with tourism.�

 The healthcheck and business question-�
naires sought clues as to whether growing�
“skills gaps” evident in the region were also�
restricting the growth of local firms, if it�
meant that they can find it difficult to re-�
cruit the right people. With only a limited�
return, this was difficult to quantify, but�
50% of responses of those seeking to recruit�
– mainly either because their business was�
growing or to replace staff lost to other jobs�
– said that there was a problem for busi-�
nesses to find the right staff with the right�
skills, and that training for staff is not al-�
ways easily accessible.�

 There were also comments that there is a�
need for a better variety of more skilled�
jobs, and although the majority of firms�
were not seeking to expand, those had had�
sought other premises found that there�
were few available if they wished to do so.�
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 There has been work done by the Learn-�
ing and Skills Council that points out that�
in areas of low unemployment, recruit-�
ment and skills needs can often only be�
met by improving the skills and employa-�
bility of older workers. It has also identi-�
fied business sectors that are especially�
important to the economy of the Channel�
corridor and the gaps that these sectors�
have identified in currently available�
skills.�

 These are useful pointers to the kind of�
employment opportunities open to people�
living in the area, should they possess or�
be in a position to acquire these skills.�

 There is a wide spread of educational es-�
tablishments in the area and generally�
standards are high with increasing levels�
of achievement.�

 Homewood School & Sixth Form Centre is�
an 11-18 mixed comprehensive school. Its�
admission number went up a few years ago�
and by 2005 it will have 2300 students,�
drawn from a wide area including parts of�
Ashford.�The school is oversubscribed and�
increasingly popular, but has been very�
focused on delivery and improvement,�
and its links with the community have�
been difficult to sustain.�

 There is some adult learning opportunity�
at Homewood, but most of the vocational�
training is to be had at Ashford or further�
afield, with consequent difficulties of ac-�
cess especially for those on low incomes.�

 The healthcheck consultation sought to�
establish whether the training and educa-�
tion on offer are suitable for the needs of�
users and employers, and if there are gaps,�
where they are.�

 The feedback from the business question-�
naires indicated that although some firms�
found it difficult to recruit staff of the�
right calibre and with the right skills, they�
felt they either knew where to go for�
training, or could provide it in-house.�

 Nevertheless, there may be opportunities�
to improve business performance through�
better access to training and business net-�
works.�

 From the main consultation, there were�
some indications that other locations and�
opportunities for adult learning – whether�
vocational or for general interest – would�
be appreciated, as would an improved li-�
brary as a more accessible location than�
Homewood for some purposes.�

 Business people in the town seem to feel�
that they know where to go if they need�
business advice.  They are not too worried�
about having a well run local business�
organisation. They do feel though, that�
they could benefit from more active pro-�
motion of the town.�

·�
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 One of the town’s unique selling points is�
its rich mix of shops and services it offers –�
probably more than would normally be�
found in a town of this size. It has also been�
successful in maintaining more or less full�
occupancy of the 120 or so units, with 11�
new shops opening recently which include�
the arrival of a number of national names.�

 The last few years have seen the arrival of�
more national chains, and the development�
of supermarkets. This should assist with the�
retention of trade in the town, but there is�
fierce competition from surrounding cen-�
tres, all of which have seen major invest-�
ment – Maidstone, Ashford, Tunbridge�
Wells and Canterbury in particular, and�
retailing is a tough environment.  Viability�
depends on hard commercial realities and�
how we all actually shop. The challenge is�
for Tenterden to maintain its role as a focus�
for day to day shopping as well as a�
“destination”; it needs to be both.�

 There are real concerns about Tenterden�
losing its identity and being taken over by�
multiples. Also concerns about too many�
charity/ estate agents and antique shops.�
There are mixed feelings about the market;�
the balance of opinion is that it is good for�
the town, and although it can be untidy�
-and some think it should be off the High�
Street – there is scope for its continuing�
improvement, possibly through combina-�
tion with the farmers market and more�
food and crafts stalls. There are also issues�
about the way that parking spaces are�
blocked off on Thursday afternoon, which�
exacerbate the situation for evening visitors�

 The increasing number of multiples is a�
matter of market forces, and apart from�
restricting shop floor space to within a size�
that wouldn’t encourage them, there is lit-�
tle to be done to discourage them.�The local�
plan already defines a maximum proportion�

of non-retail uses to be allowed in prime�
frontages, and Tenterden is just about up to�
its quota, so we shouldn’t see more. “Non�
retail” includes banks, building societies�
and estate agents.�

 Antique shops and charity shops are un-�
doubtedly part of the mix, and are both�
classed as shops, so no change of use is�
required. The growth of charity shops has�
also been cited as unwelcome to the image�
of Tenterden, with their increasing com-�
mercialisation, but they are a national phe-�
nomenon, underpinned by a mix of�
mandatory and discretionary business rate�
relief (Charity shops benefit from exemp-�
tion from corporation tax on profits, 80%�
mandatory rate relief and a zero V.A.T.�
rating on the sale of donated goods. A fur-�
ther 20% rate relief is available at the dis-�
cretion of local authorities).�

 The town is actively promoting itself to a�
certain extent, and has its own brochure,�
but this would be enhanced by a more�
active website for the town and wider pro-�
motion within and beyond Ashford, and by�
a better resourced and coordinated events�
programme, that would pull together and�
make more coherent the management,�
marketing of the town and its “animation”�
as place to visit and enjoy.�
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 The attractiveness of Tenterden to visitors�
is a key strength, and tourism contributes�
enormously to the economy of the area.�
There are major tourist and day visitor�
attractions in the town and nearby, in-�
cluding Kent and East Sussex Railway,�
vineyards, and locations such as Chart�
Hills Golf Course which are capable of�
drawing very significant numbers of peo-�
ple to individual events.�

 With major attractions in the town and�
nearby, and the ambience of the town�
centre, Tenterden and its businesses are�
well placed to capitalise on revenue from�
visitors, but could improve on its coordi-�
nation, and the quality and promotion of�
events.�

 There are large numbers of tourists com-�
ing to the area. K&ESR has nearly 100,000�
visitors per year, Rare Breeds Centre�
90,000 including visitors to its conference�
facilities. Visitor attractions are seasonal,�
but there is a strong all year offer in terms�
of shopping, eating out, hotels, golf and�
countryside activities (walking, cycling,�
fishing) etc. So the town needs to be look-�
ing at what it offers for visitors of all kinds,�
in terms of the quality of the experience�
and of the business opportunities.�

 A tourism marketing strategy for the area�
was commissioned jointly by Kent County�
Council, Ashford Borough Council and�
Tenterden Town Council. The main target�
markets for further tourism development�
were identified as:�

· Domestic market: ABC1 older couples�
and younger couples without children�
from London / South East and rest of UK.�

· Overseas market: ABC1 couples from�
Northern Europe looking for the quin-�
tessential English Countryside experi-�
ence, touring England or seeking a base�
for touring the South East.�

 Ashford Borough Council is considering�
the relocation of its Tourist Information�
Centre from the Town Hall to a new ex-�
tension to the Tenterden Museum. As part�
of its plans for refurbishing the museum,�
Tenterden Museum Association is consid-�
ering improvements to the facilities and�
services offered.�

 There is an Ashford & Tenterden Tourism�
Association, whose brochure features�
“Where to Stay, Places to Visit, Where to�
Eat”.  60,000 copies are produced and dis-�
tributed to TIC’s, libraries, pubs, and ga-�
rages in the local area, as well as to�
accommodation providers in Essex and�
tourist attractions in East Sussex. So a lot�
of the marketing effort is already under�
way, but more could be done at local level�
to improve the quality of the product,�
build up the events programme, and im-�
prove basic areas such as signposting and�
information generally.�

 More also needs to be done to develop the�
range of available accommodation for�
staying visitors, and to capitalise on the�
numbers of visitors to events and attrac-�
tions nearby, such as at Chart Hills.�
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 Tenterden is well placed for car access to�
major roads and surrounding towns, but�
the roads are slow, and there are a number�
of relatively isolated villages, especially for�
those who have to rely on public trans-�
port. (See also Issue 3)�

 Public comment indicated that the main�
issues here were to do with public trans-�
port rather than car access, such as to do�
with timing of buses linking with trains,�
timing of connecting services for towns�
further afield and the time of return serv-�
ices from Ashford.�

 There were also comments about whether�
and when people became eligible for as-�
sistance with travel costs, and whether�
they knew that in some towns�
(Maidstone) bus passes covered them for�
park and ride – and what constituted�
“local” in terms of eligibility for bus passes.�

 Some of these issues were therefore down�
to the “information” area below in Issue 4,�
but there are also other points which�
could be addressed through liaison ma-�
chinery and through different methods�
such as taxi tokens.�

 Although Tenterden has a range of health�
and social care services, access to some�
services can be a problem, particularly for�
those in outlying villages, and for the eld-�
erly and young families. Access to work�
can also be difficult, especially for those on�
shift work.�

 There were different sets of concerns here�
– for services outside the town such as�
William Harvey Hospital (but also Maid-�
stone, Benenden etc), and for services in-�
side the town – as well as the scope to take�
services to people as opposed to people to�
services. For services outside the town, it�
may be unrealistic to expect through serv-�
ices, given the numbers, variety of times�
and availability of other alternatives, but�
there may be an issue again about infor-�
mation and awareness, especially for those�
who don’t regularly use public transport.�

 For services inside the town, the point has�
been made that there may be additional�
scope for smaller buses, especially if they�
run to a known and predictable timetable,�
and there are adequate bus shelters.�

 However, there are some more basic prob-�
lems to be tackled, such as Ivy Court Sur-�
gery not being always easy to access�
because of conflict between school traffic�
and parking there. And that Age Concern�
transport is focused on the day centre, for�
good operational reasons, as opposed to�
more general needs. There may also be an�
issue about easy access to West View, in�
order to maximize its benefits.�

 Although there are walking buses for the�
schools, are they used as much as they�
might be?�
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 Although for the great majority the car is�
the only practical option, there will al-�
ways be some residents – especially the old�
and the young – who rely on variable�
public transport or upon others. These�
difficulties tend to be more particularly�
acute for the old than for the young, who�
can impose on parents, although they do�
affect the ability to take part in after�
school activities.�

 What has emerged as a particular issue is�
the availability of information in a form�
which encourages people to use public�
transport, with reliable indications as to�
which services or access points are suitable�
for handicapped or elderly people – and�
whether people know where to find it.�

 A lot of people do come into the Town�
Hall, although it may not be an obvious�
point of information for other than tour-�
ists and is not run as an information point�
all year. There is other information on the�
KCC and other websites, in a variety of�
free newspapers, at the library and on�
some� bus stops.�

 There may also not be general apprecia-�
tion of what services and incentives might�
be on offer – something that has been�
addressed in the villages by information�
points and the like by the volunteer bu-�
reau, but not in a coordinated way in�
Tenterden itself.�

 This may be an enhanced role for�
“Ashford Voice”, although there is con-�
cern that this does not reach all house-�
holds and may not have enough local�

focus, by refreshers in the local info hand-�
book, or through a proper one-stop shop,�
which could also get round the variance of�
information held at different locations,�
not just on public transport but also on a�
variety of other local activity.�

 Growth of the town, and growth of traffic,�
has brought some congestion, a poorer�
environment in the High Street and diffi-�
culties for pedestrians, especially at cross-�
ing points (see Issue 7 below). Some of the�
particular problem spots are relatively�
short-lived around school times, but�
growing traffic especially on the A28 has�
brought congestion and potential danger�
throughout its length through the town,�
especially where there are narrow foot-�
paths. The increasing amount of standing�
traffic in the High Street detracts from its�
attraction as a comfortable environment�
for visitors.�

 Given the layout of the town walking and�
cycling be better encouraged; there is also�
a need to address the footpath and cycling�
links, some of which ought by now to have�
been done in any case, through Section�
106 agreements and through cooperation�
with landowners. Care needs to be taken,�
however, to make such alternative routes�
safe for joint use by pedestrians, prams and�
cyclists, and safely lit and maintained.�
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 Long-term parking in particular has�
been identified as part of an issue that needs to be�
dealt with, not on its own but as an important�
integral part of a strategy for the future success of�
the town centre, as well as easing problems for�
residents.�

 This was the principal area for short-�
term concerns, but it took a number of different�
forms – general adequacy, pricing, flexibility (or�
lack of) in the application of urban standards etc.�

 Our own study indicated that some cen-�
trally located car parks (Highbury) were always�
full, and the only significant spare capacity on�
weekdays (though not at weekends, nor when�
there were big events) was at the rear of the�
Leisure Centre. There was also inconsistency and�
lack of logic in the charging arrangements, with�
Highbury charging £2.50 per day and accommo-�
dating season ticket holders, whereas other car�
parks charged £8.00 per day.�

 More convenient parking is needed for�
visitors, but the number of vehicle movements in�
the High Street, combined with inconsiderate�
parking, can make life unpleasant for pedestrians�
trying to enjoy the town.�

 There have also been a number of com-�
ments about coach parking, both as to the suita-�
bility of its location and the quality of the�
environment of Station Road as a point of arrival.�

 Many buildings and routes are not fully�
accessible for the disabled. Much of Tenterden�
consists of old buildings, many of which are list-�
ed, where access is difficult because of steps,�
narrow doorways, cobbles, etc. However, it�
should be possible to ease access for all, without�
jeopardising the quaintness of the town.�

 An access audit has been done, and a�
number of specific actions identified.�

 Some crossing points need particular�
attention, either through attention to timings eg�
High Street, through sympathetic physical ad-�
justment eg Station Road, Church Road, or by�
the introduction of new crossing points as part�
of detailed street design.�
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   Even though major growth is�
to be concentrated at Ashford, Tenter-�

den can expect pressure to grow further�
over the next ten years.�

 The Town needs to determine the right�
level of growth in context of the Local�
Development Framework and what bene-�
fits need to be secured.  Ensure right bal-�
ance of housing – not just the “executive”�
overspill from Ashford, and acknowledge�
knock-on effects on services such as�
health – the existing doctors’ practice�
could stop serving so much of the hinter-�
land.  We need to ensure that the LDF�
clearly specifies how the developers must�
contribute to improving the infrastructure�
and public / community facilities in the�
town.�

 Some of the most significant changes na-�
tionally are already reflected in Tenterden�
- trends to smaller households and an age-�
ing population, people living independ-�
ently for longer, and a high proportion of�
single person pensioner households. The�
implication is a greater number who will�
need residential or nursing care.�

 House prices in Tenterden are generally�
nearly 50% higher than for the Ashford�
Urban area - a shortage of housing in the�
price range of first-time buyers.�

 The Tenterden Ivy Court surgery cur-�
rently has more than 14,000 people on its�
list. There is another GP practice at�
Woodchurch and other NHS medical�
services are provided at the East Cross�
Clinic, but there are no NHS dental facili-�
ties in Tenterden, and all the dental prac-�
tices in Ashford have closed NHS lists.�

 The Ivy Court practice is currently look-�
ing strategically at the development of Ivy�
Court and East Cross clinic into a possible�
new health centre, in the context of major�
changes to the delivery of services by Pri-�
mary Care Trusts. This is a significant de-�
velopment opportunity for improvement�
of healthcare, provision of minor A&E�
services and NHS dentistry. It is also a�
significant potential development because�
of the other possibilities that might arise,�
to find the right form of development for�
this important site, in combination with�
parts of adjoining land or even to combine�
health related and healthy living activities�
such as working with the leisure centre.�

 Given the rationalisation of health serv-�
ices in East Kent, patients need to travel�
not only to Ashford but also to other hos-�
pitals for specialist services. There are also�
particular issues for Tenterden and the�
surrounding area in terms of the adequacy�
of ambulance response times for both�
emergencies and less urgent calls.�

 Tenterden is seen as a low-crime area,�
especially compared to other parts of the�
Borough, but with some concerns over�
anti-social behaviour. There are a variety�
of crime prevention measures incl. CCTV�
– although deficient in some respects –�
and a formal Public Safety partnership.�
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 Many clubs�
exist which cater for a wide�

range of interests, and the town has�
a good Leisure Centre, as  well as the�

growing facilities at Homewood School.�
Tenterden Tigers, the local youth football�
club, serves a wide area, but the range of�
other sports club activities in Tenterden is�
limited. For example, there are no rugby,�
net ball, basketball or hockey clubs. This�
in part reflects the limitations of a small�
country town and its demographic compo-�
sition. Even in areas where one might�
expect activities to flourish e.g. tennis and�
swimming, no all-age clubs exist.�

 The Leisure Centre has not seen the pro-�
motion of clubs as a priority; only one club�
operates out of the centre - the Squash�
club, co-ordinated by an enthusiastic�
county squash player. A swimming club is�
being considered. The Centre facilitates�
use of the public tennis courts, but not�
club arrangements for their use. The Cen-�
tre has, however, proved very supportive�
of the Tigers Junior Football Club and a�
small group of basketball players from�
Homewood School who play at the Centre�
have also established an embryo club.�

 With the notable exception of football,�
cricket, and golf, few clubs have a formal�
structure with junior sections that attract�
youngsters, or encourage development of�
skills through competitions and awards.�

 Involvement of Homewood School with�
local sports clubs is confined largely to the�
hiring of the Homewood facilities e.g., by�
the Tenterden Tigers, Brewmaster (High�
Halden), and the cricket clubs. Access for�
use by the school of cricket club facilities�
has been negotiated on an individual basis.�
Special terms have also been negotiated to�
facilitate pupil access to the London Beach�
Golf Club.�

 Although there are no formal links with�
local clubs, personal contacts through�
school staff have proved valuable for pupil�
participation in the club structure and�
development of individuals’ skills. The�
school provides an extensive summer pro-�
gramme of sports activities for local�

youngsters as part of the Children’s Uni-�
versity initiative. Local clubs do not par-�
ticipate in this.�

 Factors that militate against closer liaison�
between the school and clubs include:�

·� The extensive catchment area for the�
school’s pupils. Many of them do not see�
Tenterden clubs as the natural focal point,�
but may be involved with their own village�
or Ashford clubs�

·� The range of local clubs is limited. Other�
than football and cricket, the opportunities�
for extensive pupil involvement in the�
Tenterden club structure are constrained�
by the limited range of activities.�

·� Some Tenterden clubs have a social, rather�
than a developmental, focus that does not�
encourage younger people.�

·� Scope for the  involvement of clubs in�
coaching  school children is complicated�
by the need for formal national vetting�
procedures�

 Club use of Homewood facilities is limited�
in part by the level of charges   e.g. £35�
hour for use of the Sports Hall. There are�
no concessions for local sports organisa-�
tions (even those entirely dedicated to�
school age children e.g. The Tigers).�
Strong feelings  were expressed by several�
of the clubs about this  Some, previously�
involved with the school before it became�
a community college, have stated that�
they could  no longer afford the increased�
charges and felt that the partnership ex-�
pected of a community school was lacking.�

 The point has been made that the develop-�
ment and encouragement of local sporting�
clubs, quite apart from other benefits, is�
one way of developing pride in the town,�
but effort is quite fragmented, and might�
benefit from a semi-formal liaison ar-�
rangement, which could also overcome�
some of the conflicts between users.�

Action:�
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 The town has strong�
cultural and historical associa-�

tions, in the Confederation of the�
Cinque Ports. Tenterden Museum Asso-�

ciation is considering improvements to the�
facilities and services offered including a�
local studies and central archive, which�
could be a strong basis not only for im-�
proving tourism, but also tie up with pro-�
motion of town pride and links with�
education. Tenterden has a strong identi-�
ty, but needs to work hard to generate a�
sense of shared civic pride, by stronger�
association between the Town Council�
and the community at large, such as�
through key events throughout the year.�

 Tenterden has a range of cultural facilities�
and venues, regular events, and a number�
of interest groups, but no full-time cine-�
ma. One of the suggestions raised was that,�
given the nature of the town, it ought to�
be able to support more regular arts-based�
festivals. Another was that the town�
should develop a better information point�
than the presently dispersed facilities at�
Town Hall, East Cross and Library, and�
more effective “What’s on” diaries in local�
press and websites.�

 The Sinden Theatre is located in the�
grounds of Homewood School, and is�
home to all of the school's productions, as�
well as those of many outside organisa-�
tions, including TODS (Tenterden Oper-�
atic & Dramatic Society), and a cinema�
club. It is available to hire, and is equipped�
with state of the art lighting and sound�
facilities, as well as digital image projec-�
tion equipment.�

·�

Despite having an ageing population the�
proportion of young people in the town is�
much the same as the national average –�
similar to the proportion of young people�
in bigger urban areas, who have easier�
access to facilities, recreation and training.�

 A parallel survey of young people’s wish�
lists has been undertaken by Homewood�
School, jointly with KCC Youth Workers,�
and needs to be followed through. The�
first indications of the survey are that the�
overall first preferences would be a facility�
for young people/Chill out area, an Inter-�
net Café  and a M.U.G.A (Multi Use Games�
Area)�

     There has been strong demand for a better�
skateboard park. A very active community�
group has formed to raise funds and deal�
with this issue, but needs additional sup-�
port.�

 Most of the facilities that exist depend�
heavily on the availability of volunteers�
and viable premises, both of which are in�
short supply, although a scheme has come�
forward for greater use of the pavilion at�
the recreation Ground as a “drop-in” cen-�
tre.�

·�
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 The general impression, subject to com-�
pletion of an audit of facilities, was that�
there is a lack of up-to date facilities for�
the various users, with locations such as�
Highbury Hall living from hand to mouth�
on repairs, a lot of halls in Tenterden & St.�
Michaels need major repairs or modifica-�
tion for disabled access, and have trouble�
raising the money�

 The Leisure Centre is in the process of�
developing an action plan that might in-�
clude some community use, and access for�
better community use of facilities at�
Homewood school remains an issue.�

·�
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Objectives and Actions�

8.2 Working from the long list of possible actions set out in�
Section 7, the Tenterden Partnership has identified a series of�
strategic objectives and priority actions in each of these seven�
themes, that also coincide with issues derived from the health-�
check and from consultation.�

Section 8�
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Takes pride in its individuality and charm as a unique small market town and the “Jewel of�
the Weald” and is taking active steps to safeguard the quality of its historic urban and rural�
environment�

Strategic Objectives� Actions�
A soundly based�
programme for sensitive�
enhancement�

w� Commissioning of professional,  independent streetscape review of the�
High Street and lanes with a phased programme to enhance their�
appearance (TTRP, ABC, TTC)�
w�Implementation of the above ( KCC, ABC, TTC)�

Improve unattractive�
areas, especially�
points of arrival�

Focus on areas which either (or both) are presently unattractive points of�
arrival, detracting from the character of the area or key buildings, or are�
specific development opportunities – development briefs and initiation of�
action:�
w� Station Road and Museum car parks�
w� Health Centre / Recreation Ground Road�
w� Highbury Hall�
w� Town Hall forecourt�
w�Leisure Centre�

Improve�
management of�
environment�

Specific actions and review of contracts and policies in the context of�
detailed streetscape plan and LDF ( KCC, ABC, TTC):�
w� Remedial work, protection and management of Verges and Greens�
w� Maintenance and replanting of trees�
w� Design and management of street furniture and coordination of commer-�

cial and tourist signage�
w� Design and protection of shop-fronts, backed up by specific policies and�

explicit guidance�
w�Review of maintenance responsibilities and contracts�

A strong and lasting�
influence on Local�
Development Framework�

Working party and consultation framework for LDF, incorporating the�
results of the Healthcheck�
Further studies and supplementary work as indicated –�
w� Housing needs and facilities for old and young people,�
w� Affordable housing serving the local community as intended�
w� Scope for broadening the employment base, to encourage the growth of�

businesses with higher level of skills and income�
w� Complementary and comprehensive policies and consistent action to�

support and promote retail and tourism as the town’s key business sector�
Provide and adhere to clear planning guidance in the Local Development�
Framework,� including guidance on change of use of premises within the�
conservation areas and on maintenance of townscape and landscape�
character�

Safeguarding of key�
landscape areas�

Adoption of this set of principles and the results of the landscape assess-�
ment in the LDF:�
w� An explicit presumption that favours lateral rather than the linear devel-�

opment. Development should be restricted to identified areas which are�
within easy walking distance of the town centre.�
w� Areas important to the Town's character to be protected and retained�

e.g. because they provide (a) significant viewpoints across countryside�
to the town and views from the town   (b) access to countryside from the�
town and / or (c) are sites of individual importance.�
w� A presumption against infill or backfill important open spaces and green�

areas on the main approaches to the Town�
w� A clear presumption against housing development in the Areas of Out-�

standing Beauty or Kent Special Landscape areas. These should be�
accorded similar protection to that of the conservation areas in the town�
w�Opposing development which would fill in important gaps between what�

are distinct settlements�
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Is lively and successful, building on the strengths not only of the town but also the�
surrounding villages as a tourist destination and as an attractive place to do business,�
with a vibrant economy�

Strategic Objectives� Actions�
Coordinated management,�
marketing and events�
programme�

Introduce a coordinated management, marketing and events programme,�
which will:�
w� Employ a Project Coordinator to develop and manage the programme�
w� Improve points of arrival�
w� Improve signage/ branding�
w� Promote and manage the marketing of the area as well as the town�
w� Improve the town’s website�
w� Make information available to visitors 12 months of the year�
w� Design a Heritage Trail identifying buildings and places of interest�
w� Strengthen events and cultural programme�
w� Promote the development of more staying accommodation as part of the�

LDF�
w�Support and encourage improved access to the countryside, and promo-�

tion of “green tourism”�

Strengthen and enforce�
policy on retail mix in the�
LDF�

(See involvement in LDF above)�

Development of the Mu-�
seum�

ABC/ Museum Trust - Development of the Museum�

Improve presentation and�
marketing of market�

ABC with market operators - Improve presentation and marketing of mar-�
ket; combine crafts and food�

Is looking to the future and is able to assume responsibility for its own destiny�

Strategic Objectives� Actions�
Delivery and coordination�
of the action plan�

w� Business Plan for TTRP�
w� Agreement on priority actions and partners’ involvement�
w�Bidding process through SEEDA fund & match funding�

Set principles in relation to�
Housing development�

(See involvement in LDF above)�

Creation and development�
of local partnerships, to�
include the young�

To be a specific development area for TTRP/ ABC/ TTC�
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Provides a comprehensive range of facilities and services for people in the town and�
from the surrounding area for shopping, health, education and leisure�  �  �

Strategic Objectives� Actions�
Improvement of healthcare� Joint action by ABC, PCT, Ivy Court, Leisure Centre and private own-�

ers on development brief involving Local Strategic Partnership�
Follow up ambulance issues – PCT / TTC/ ABC / LSP�

Maintenance and improvement�
of retail offer�

(See involvement in LDF above)�

Improvement of the Leisure�
Centre�

ABC/ Leisure Centre Trust / TTC - Development and improvement of�
the Leisure Centre, as a larger facility and incorporating more com-�
munity use�

Make better use of facilities�
including those in villages�

Consider Tenterden Tigers application in the context of LDF and its�
development implications�

Liaison arrangements for better integration between clubs and with�
Homewood/Leisure Centre�

Compile, review and publish a list of all halls and meeting rooms in�
Tenterden and St. Michaels available for public and private hire/use,�
their size, uses, availability, level of usage, fees, improvements�
changes planned/needed etc, with details and contacts, and investi-�
gate scope for more sharing of facilities�

Work with Leisure Centre Trust to analyse needs and shortfalls (see�
also sport and leisure)�

Is working together to improve opportunities for all and is trying hard to do more for the�
young, encouraging them to take an active part as its future citizens�

Strategic Objectives� Actions�
Meet needs for housing and�
facilities for all age groups�

(See involvement in LDF above)�

Fostering Community�
Involvement and providing�
information�

Follow up action by ABC / KCC / Homewood on localised youth provi-�
sion�
Follow-up action by ABC / TTC / TTRP�

Work with young people and�
agencies to provide better facili-�
ties�

Follow up action by ABC/ KCC/ TTC/ Homewood on localised youth�
provision�

Promote and widen local access�
to lifelong learning and�
vocational training�

Follow up action by ABC/ KCC/ Homewood  to promote better integra-�
tion of Homewood and with other providers, to widen local access to�
vocational training�
Follow up action by KCC/ LSC to promote FE classes at an improved�
library�
With Business Link, Investigate the scope� and demand to improve�
business performance�
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Makes it easy for all to get around and is improving accessibility for all�

Strategic Objectives� Actions�
Improve availability and ac-�
cess to information on trans-�
port�

Joint action between ABC, TTC and KCC:�
w� A review of local information needs, sources and locations�
w�A series of footpath and cycle route maps/ guides be commissioned�

Investigate measures to�
relieve traffic congestion as�
part of LDF�

Review of parking arrangements in coordination with town centre man-�
agement considerations:�
w� In short term, re-arrangement of long term parking to make better�

use of Highbury CP for visitors/Leisure Centre long term�
w� Construction of new long term car park�
w� More comprehensible parking charges and free on Sundays/ eve-�

nings�
Retention of High Street spaces on Thursday evenings�
w� Joint action by schools and surgery to relieve problems at  Rec�

Ground car park�
Investigate measures to relieve traffic congestion and improve town�
centre access as part of LDF�
Investigate scope for community bus�
Improve walking and cycling routes and opportunities�

Completion of links in�
pedestrian and cycling�
networks, and links to villages�

w� Completion of missing links in pedestrian and cycling networks – St�
Michaels, Tilden Gill, Grange Road�

w� Incorporation of new links with new development�
w� Improvements to narrow footpaths�
w� Support of volunteer car scheme�

Review of public transport in context of local transport and parish�
plans�

w� Coordination of timings – operators + KCC�
w� Better and more flexible taxi arrangements eg sharing�

Improve accessibility for disa-�
bled users of the town�

w� Adjust timings of High Street pelican crossing and Recreation Road�
lights�
w� Safety measures at Station Road and Church Road�
w�Address access issues list for disabled as detailed�

Is - and feels - safe and well cared for�

Strategic Objectives� Actions�
Review and improve CCTV�
network�

Improvement and upgrading of the CCTV system�

Improve facilities for pedestri-�
ans and cycling�

See completion of links etc above)�

Improve facilities for the�
young�

(See work with young people above)�
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People and organisations involved in the Healthcheck�

Colin Kinloch, WKPS, Chairman�

Peter Davies, TDRA, Treasurer�

Graham Baldwin, K&ESR�

Alan Burgess�

John Weller, Tenterden Town Council�

Frank Davies, Tenterden Town Council�

Kim Furmston, Chamber of Commerce�

Jill Hutchinson, Ashford Borough Council�

Marguerite Bracher, Wittersham Parish Council�

John Rymer Jones, Leisure Centre Trust�

Elsa Maytum, Minute Secretary�

Andew Osborne & Alison Hales,�
Ashford Borough Council�

Julian Owen, Co-ordinator�

Sue Beer, Kent Rural Towns coordinator ( adviser)�

The Tenterden Town and Rural Partnership currently has a Steering Group of ten, representing�
the Weald of Kent Preservation Society, the Chamber of Commerce, Ashford Borough Council,�
Tenterden Town Council, Wittersham Parish Council, Tenterden and District Residents Associa-�
tion, the Leisure Centre Trust and local business. All are also involved in one or more of the�
working groups, and have given generously of their time and expertise. We would also like to�
record grateful thanks to all those who have assisted with the healthcheck, to the Town Council�
and Anderida Coffee House for meeting rooms, and to Elsa Maytum for prompt and efficient�
circulation of minutes of meetings - and to apologise for anyone we have missed from the lists�
below,�
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Publicity material for the the Healthcheck�



n last month’s issue
of “Ashford Voice”,
we outlined the
work of the
Tenterden Town and

Rural Partnership, carrying
out a fresh look at the town
through a systematic
“healthcheck” of the its
strengths and weaknesses. 

The end result will be an
action plan, to be based on
the community’s own vision
for the future.

Many people have already
been involved, people with
local and specialist
knowledge. There is currently
a Steering Group of eight,

representing the Weald of
Kent Preservation Society,
the Chamber of Commerce,
Tenterden Town Council,
Tenterden and District
Residents Association,
Ashford Borough Council
and local business.  It has
adopted a constitution in
the name of Tenterden
Town and Rural
Partnership.

Following presentations
at a series of public
meetings, approximately
forty volunteers offered
their services for working
parties, and  together they
have built on the results of

previous surveys to provide
an up-to-date picture of all
aspects of life in and around
the town, how it is
changing, and how well the
town serves its community.
A mass of information has
been collected. To make
sense of it all, four working
groups looked at

� Environment
� The Local Economy
� Transport and   

Accessibility 
� Social and Community
The groups have

pinpointed some important
issues for Tenterden and
the surrounding area, which

are drawn together here for
your comments with a short
questionnaire. We need you
to tell us whether you think
we have focused on the right
areas, whether we have
missed some, and which are
most important to YOU. 

We are also asking a few
questions about how you
use and view Tenterden -
whether or not you live there.

YOUR VIEWS ARE
IMPORTANT, so please
send the questionnaire back
to FREEPOST
TENTERDEN
PARTNERSHIP– no stamp
is required. 

Return the questionnaire as soon as you can, before 31 May 2005, and enter our prize
draw – first prize £100, second prize £50

tenterden healthcheck

I
Tenterdeninto the Futureinto the Future
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Heritage assets - 
The town has many fine
medieval and Georgian
listed buildings, tree-
lined Greens and an
appealing mix of houses,
shops and public
buildings. Nevertheless,
there is no clear focal
point and much of the
High Street is cluttered
with posts, parking signs
and railings that are out
of character. 
How should we improve the
appearance of the High
Street to provide an
appropriate setting for our
public and historic buildings?

Dealing with
pressures for growth - 
Recent development of
Tenterden has consisted
of ribbons along and off
the main feeder roads,
especially the A28 and
the B2080. As a result
there is a sense of
creeping suburbia. Many
residents no longer live
within walking distance
of the town centre.
How should we accommodate
the expected long - term
pressures for housing
without destroying the 
town’s character and
setting?

High landscape value -
Much, but not all, of the
countryside around
Tenterden is protected for
its outstanding natural
beauty or is designated as
special landscape areas. 
Which areas of countryside do
YOU regard as especially
important for their landscape
significance, nature
conservation or their
contribution to visitor
interest? 

Improving the
environment -
There are unattractive and
neglected areas around the
town, including some off
the lanes, behind the High
Street, and areas beyond
the town centre.
Which areas in your opinion
are in need of improvement
and how? What about your
own neighbourhood?

Town’s “gateways” -
The town’s character also 

depends on its setting
and close relationship with
the countryside, parts of
which come close to the
town centre. There is a
gradual change on the
main approach roads at
the “gateways” to the
town. Tree - lined verges

and large houses set back
from the road are
interspersed with fields
and open spaces.
Are there clear boundaries
between the town and the
country and how can we
maintain and improve the
“gateways” to the town?

Links to the
countryside -
Views of the countryside
from the town, and of the
town centre from the
surrounding countryside,
are important to the
town’s identity. One of

the attractions of the
town is the ease of access
on foot and by cycle from
the town centre to the
surrounding countryside.
What is your favourite
walk/route out into the
countryside and how would
you encourage greater 
use of access into the
countryside? 

Focus on the Environment:
The town has a strong and distinct character all of its own, a reflection of its history,

topography and rural setting. The historic core is of outstanding architectural and

townscape quality, and is a vital component of its unique image and identity. In reality, the

rich mix of buildings and uses is the result of centuries of adapting to change. Tenterden

has, thus far, largely avoided the depressing “cloning” effect evident in so many country

towns. But we can’t afford to take it for granted – the accelerating pace of change, the

different lives we lead and the growth of traffic all bring challenges that need careful

management, if Tenterden is to remain a satisfying place to live and visit.

Return the questionnaire as soon as you can, before 31 May 2005, and enter our prize
draw – first prize £100, second prize £50

Focus on the Local Economy: 
There are only four employers of more than 100 people in

Tenterden. The retail sector taken as a whole is important and

there are more than 500 smaller businesses. 

Maintenance of an attractive environment and viable use for

the historic buildings that are the essence of the town’s

attraction depends on a strong economy.

There are a wide variety of shops and services in Tenterden –

more than would often be found in a town of this size. It has

also been successful in maintaining more or less full

occupancy of the 120 or so units. New shops include the

arrival of a number of national names. However, businesses will

only come (and stay) where there is real demand. Tourism in all

its forms contributes enormously to the economy of the area.

(Continued on page 35)

Photo courtesy of OAK Creative 
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Changing shopping habits -
The last few years have seen
the arrival of more national
chains, and the development
of supermarkets. Further
afield, there is fierce
competition from other
centres, all of which are
seeing major investment.
How have your shopping habits
changed, and would you like to
see more national shops come
to the town?

Tourism and visitors – 
The attractiveness of
Tenterden to visitors is a
key strength. With major
attractions in the town and
nearby, and the ambience of
the town centre, Tenterden
and its businesses are well
placed to capitalise on
revenue from visitors.

Employment - 
The unemployment rate is
generally low, and jobs are
spread over a wide area;
growing “skills gaps” in some
areas mean that firms can
find it difficult to recruit the
right people. There are a large
number of mainly small
businesses around the town,
but few premises available if
local firms wish to expand. 
How best to meet employers’ skill
and labour needs and match job
opportunities to the local
workforce?

Training and education -
The town has good
educational facilities, but
vocational training and
further education is mainly
further afield, difficult  for

Population growth –
Even though major growth is
to be concentrated at Ashford,
Tenterden can expect
pressure to grow further over
the next ten years.
If we had to accept another 300
houses over 15 years, what do
you think the impact would be?
What are the implications for
Tenterden of the major growth
at Ashford?

Population changes -
Some of the most significant
changes nationally are
already reflected in

those on low incomes. In
areas of low unemployment,
recruitment needs can often
only be met by improving skills. 
Are the training and education on
offer suitable for your needs, as
users and employers? If there are
gaps, where are they?

Retail and services -
Tenterden offers a wide
range of shops and services,
but it is a tough environment,
especially for independent
shops. Viability depends on
hard commercial realities
and how we all actually shop. 
How can the town best maintain
its role as a focus for day to 
day shopping and as a
“destination”?  Do you like
having the market, and do 
you use it?

How best to coordinate the
complementary assets of
tourism and the town centre,
and improve the experience
for visitors? What is needed,
to sustain this important
aspect of the town’s economy?

Events and
accommodation -
There are regular events at
Kent & East Sussex
Railway and at the Rare
Breeds Centre; the Folk
Festival in October and
late–night shopping in
December are also major
draws. 
How can the local events
programme be strengthened,
and the town capitalise on
nearby major events such as at
Chart  Hills? Is there a need
for more accommodation? 

Tenterden - trends to
smaller households and an
ageing population. People
are living independently for
longer, and there is a high
proportion of single person
pensioner households. The
implication is a greater
number who will need
residential or nursing care.
How can their needs be met in
Tenterden?

Housing - Prices in
Tenterden are generally
nearly 50% higher than for
the Ashford Urban area -

Focus on Social and Community:
A good guide to the number of people who look to Tenterden

for services is the 14,000 registered at the town’s medical

practice, although for other services the town almost certainly

serves a wider area. The town has seen considerable growth

over the last few years and the implications of major growth

at Ashford are still to be seen. Some further growth is to be

expected. How should the town maintain its identity and

provide the right services?

Therefore there is a shortage
of housing in the price
range of first-time buyers.
How can we ensure that our
children can continue to live
here, and maintain a balanced
community?

Sport and leisure -
Many clubs and societies
exist which cater for a wide
range of interests, and the
town has a good Leisure
Centre, as well as the
growing facilities at
Homewood School.
Tenterden Tigers, the local
youth football club, serves a
wide area and has put
forward plans for a new site.
Tenterden has a range of
cultural facilities and
venues, and the Sinden
Theatre, in the grounds of
Homewood School, is
available to hire.
Where are the gaps in provision
and in accessibility to
opportunities for sport and
leisure? To what extent are

expectations being met by the
facilities at Homewood? What
would you like to see introduced,
or improved upon, at Tenterden
Leisure Centre which would
encourage you to make better
use of this local facility?

Culture and heritage -
The town has strong
cultural and historical
associations, is limb of Rye
in the Confederation of the
Cinque Ports. Tenterden
Museum Association is
considering improvements
to the facilities and services
offered including a local
studies and central archive.
How can the town build on its
identity and cultural
associations?

Health needs - 
The Tenterden Ivy Court
surgery currently has more
than 14,000 people on its
list. There is another GP
practice at Woodchurch, and
other NHS medical services

Focus on the Local Economy: Continued frrom page 30)
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Getting to and from the
town – and where you
want to go.
Tenterden is well placed for
access to major roads and
surrounding towns, but the
roads are slow. There are a
number of relatively isolated
villages, especially for those
who have to rely on public
transport. 
How easy or difficult do YOU 
find it? Where are the special
problems for your family?

Access to services –
Although Tenterden has a
range of health and social
care services, access to some
services can be a problem,
particularly for those in
outlying villages, and for the

are provided at the East
Cross Clinic, but there are
no NHS dental facilities in
Tenterden, and all the
dental practices in Ashford
have closed their NHS lists.
Have you been affected by the
lack of NHS dental care, and
have you found other gaps or
deficiencies in what is
available?

Young people –
Despite having an ageing
population the proportion
of young people in the
town is much the same 

elderly and young families.
Access to work can also be
difficult, especially for shift
work.
Where do YOU encounter the
main problems and how do you
see the priorities? Are there
particular services and facilities
that you find difficult to reach?

Access to Tenterden
from surrounding
villages –
For the great majority, the
car is the only practical
option, but there will always
be some residents –
especially the old and the
young – who rely on  public
transport or upon others.
Where are these difficulties
particularly acute?

Getting information -
One issue is the availability
of information in a form
which encourages people to
use public transport, with
indications as to which
services are suitable for
disabled or elderly people. 
Do you find such information
useful and know where to find it?

Getting around the 
town –
Growth of the town, and
growth of traffic, have
brought some congestion, a
poorer environment and
difficulties for pedestrians.
How easy or difficult do you find
it to get around, and where are
special problem spots? 
How and where might walking
and cycling be
better encouraged?

Parking - 
Long-term
parking, in
particular, has
been identified as
part of an issue
that needs to be
dealt with, not on

as the national average–
similar to the proportion 
of young people in bigger
urban areas, who have
easier access to facilities,
recreation and training.
There is strong demand for
a better skateboard park. 
A very active community
group has formed to raise
funds and deal with this
issue, but needs additional
support.
Are we providing the right
things for young people, in the
right place and at the right
price?

Focus on Transport and Accessibility:
The 2001 census illustrated how jobs are spread over a wide area –
there were in the town wards about 4,000 people in employment, and
although 15% worked mainly at or from home, and a further 39%
travelled less than 5km, their average journey to work was 20km. For
those in the two adjacent wards of Biddenden and Isle of Oxney their
average journey to work was 24km. In both areas, 65% travelled by car
and 2% by bus. In the town wards 11% walked and in the two rural
wards 4% walked. In the town wards 5% used the train for part of their
journey and in the two rural wards it was 7%. We live in a more mobile
society, with consequent stresses and strains on the facilities we use.

its own but as part of a
strategy for the future
success of the town centre,
as well as easing problems
for residents.
Is parking adequate and does it
meet your needs?

Safety and convenience -
Many places are not fully
accessible for the disabled.
Much of Tenterden consists
of old buildings, many of
which are listed, where
access is difficult. However,
it should be possible to ease
access for all,  without
jeopardising the quaintness
of the town.
Where do you find particular
difficulties?

You can also download a copy of the questionnaire, and take a look at
the background information gathered as part of the Healthcheck.

Tenterden has a section on a specially designed website, sponsored by
a contribution from Waitrose. You just need to pick Tenterden from the

menu and log your interest, so we can keep you 
informed – www.markettowns.org. 

If you have any specific queries, you can contact our co-ordinator
Julian Owen on 01227 750203

A separate questionnaire is going out to all businesses in the town,
looking at their special needs, and work is being done with young

people in conjunction with Homewood School. 

All of this will feature in a “drop-in” day  at the 
Church Hall in Church Road Tenterden on 21st May, 10am to 4pm 

when you can talk to the members of the partnership and see what
people have been saying so far. 

Return the questionnaire as soon as you can, before 31 May 2005, and enter our prize
draw – first prize £100, second prize £50



What are the best things about Tenterden or about living here, from 
your point of view? How could they be even better?

What are the things about living, working or shopping here, that aren’t so good, or you’d like to
change?

We’re interested in how often you use Tenterden, for specific purposes (Please tick one):

Where would you normally do your main household and food shopping? (Please tick one):

How well does Tenterden serve its community, including the 
surrounding area? What issues and concerns are most important to you
– both for the short term and for the future? Tell us what you  think

School run

Drinking and eating out

Business/ work

Sport and leisure

Shopping

Visiting friends

Daily Weekly

Weekly

Monthly

Monthly

Less often Never

Tenterden

Tenterden Waitrose

Tenterden Tesco

Tenterden Co-op

Tenterden other shops

Elsewhere 
(please indicate where)

Daily

WINOUR PRIZE DRAW –1ST PRIZE £100, 2ND prize £50

into the Futureinto the Future



This article in Ashford Voice sets out some of the challenges facing the town. Here
Which two, in each area, are the most important to you? What are your views on 

Heritage assets - improving the appearance of the High Street 
Dealing with pressures for growth - accommodating pressures for housing 
High landscape value - important areas of countryside 
Improving the environment - areas in need of improvement 
Town’s “gateways” - clear boundaries between the town and the country 
Links to the countryside - access into the countryside

Employment - Employers’ skills needs and job opportunities 
Training and education - suitable for your needs, as users and employers
Retail and services - rôle as a focus for shopping and as a “destination”  
Changing shopping habits - meeting competition from surrounding centres
Tourism and visitors – sustaining this important aspect of the town’s economy 
Events and accommodation - strengthening the local events programme

Focus on the Environment:

Focus on the Local Economy: Tick the two most important to you

Tick the two most important to you

On the questions about the environment (see page 30), what are your views?

On the questions about the local economy (see page 35), what are your views?

Return the questionnaire as soon as you can, before 31 May 



are some of the issues touched on in the “Healthcheck”– 
the specific questions raised? YOUR views count.

Population growth – implications for Tenterden of major growth at Ashford
Population changes – meeting the needs of an ageing population
Housing - ensuring that our children can live here; a balanced community
Sport and leisure - gaps in provision and in accessibility 
Culture and heritage - building on the town’s identity and culture
Health needs - gaps or deficiencies in what is available
Young people –providing the right things, in the right place and at the right price

Getting to and from the town – and where you want to go 
Access to services –particularly for villages, for the elderly and young families
Access to Tenterden from villages – reliance on public transport or upon others
Getting information - in a form which encourages people to use public transport
Getting around the town –congestion, environment, difficulties for pedestrians
Parking - adequate and meeting your needs
Safety and convenience - accessibility for the disabled

Focus on Transport and Accessibility:

Tick the two most important to you

Tick the two most important to you

Focus on Social and Community:

On the questions about transport and accessibility (see page 36), what are your views?

On the questions about the social and community aspects (see pages 35/36), what are your views?

2005, and enter our prize draw – first prize £100, second prize £50



If you had to pick just two issues that concern you most - one for the short-term, and one for the
future - what would they be, and why?
Short term – 

For the future –

What sort of town and community would you like Tenterden to be in the future? What if anything
would you like to see happen?

Any other comments? - Feel free to add more sheets!

Please at least enter your post code, age group and particular interest 
( e.g. Business, resident, youth etc), even if you feel you  want to remain anonymous.

Name.............................................................Interest...............................................................................

Address.....................................................................................................................................................

.................................................................................................................................................................

Postcode.....................................Phone....................................................................................................

email.........................................................................................................................................................

I would like to be kept informed I would like to enter the prize draw

Age Group
(Tick one):

Employment status (Tick one):

Thank you for taking the time to answer. Please return this questionnaire by 31 May to one of the drop-
off points around the town, which include the Town Hall, Library or St Michael’s Post Office. Look for
the “Tenterden into the Future” logo. Alternatively you can send it to 
FREEPOST TENTERDEN PARTNERSHIP, or by e-mail to owen@lineone.net

If you have any specific queries, you can contact our co-ordinator Julian Owen on 01227 750203

0-15 16-20 21-30 31-40 41-50 51-60 61-70 71+

Employed Self-employed Full-time parent Retired Unemployed

Return the questionnaire as soon as you can, before 31 May 2005, and enter our prize
draw – first prize £100, second prize £50
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TENTERDEN HEALTHCHECK 2005
This supplementary document to the Action Plan contains the detailed information of the Tenterden Healthcheck
“Worksheets” completed by the four working groups of the Tenterden Town and Rural Partnership. It also includes the
results of further work that was done:

 To collect information from the business community
 To look in more detail at the availability of Sports Clubs in the area, and
 To list the Community venues available in Tenterden
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ENVIRONMENT WORKSHEETS

This section contains the following worksheets:

WORKSHEET EN1 - CHARACTER AND VITALITY OF THE TOWN

WORKSHEET EN2 - THE COUNTRYSIDE

WORKSHEET EN3 - LINKS BETWEEN TOWN AND COUNTRY



3
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WORKSHEET EN1 - CHARACTER AND VITALITY OF THE TOWN
EN1.1 What are the main landmarks or

distinctive buildings in the
town? (Annotate prominent
buildings or structures and note
any historic or cultural
associations).

Tenterden’s centre, with fine examples of medieval and Georgian buildings and facades, is one of the most delightful towns in the south east and a
major tourist attraction. Along the western part of the main street long cottage gardens line the wide greens with their mature plane trees. The lanes
off the High Street are a feature of the town. At several key points the surrounding countryside comes close to the town’s centre and this, combined
with views from the lanes off the High Street, contributes to the town’s rural charm.

Tenterden’s delights are gradually unfolded, concealed as they are by the deceptive curve of the High Street and the changes in gradient of the
main highway. The High Street falls into two distinct parts: from East Cross to the ‘Pebbles’ (public library) and from the White Lion Hotel to West
Cross.
As one enters the town from the Ashford Road, the gardens of substantial dwellings set back at East Cross gradually give way to wide pavements.
This and the recreation ground opposite, surrounded by trees, create a sense of openness. The town centre west from East Cross, has a
commercial vitality created by distinctive blend of small local retailers and more familiar national chains.

Tenterden has, thus far, largely avoided the depressing “cloning” effect evident in so many country towns. The mixture of styles, heights and periods
of the buildings and the constantly changing rooflines provide variety and a constant challenge to the eye. The Waitrose supermarket on the south
side is sensitively integrated into the town by a small precinct which echoes the historic lanes that run off the High Street.
From the White Lion Hotel westwards to West Cross the road widens considerably, as the commercial busyness of the main shopping area
between East Cross and the Library gives way to the broad expanse of the Greens. These separate pedestrians from the traffic of the A28 and are
bordered on the south side by the gardens of period cottages, producing an attractive mix of residential and commercial premises. In this half of the
High Street the tempo changes to a distinctly more relaxed feel that encourages browsing. This is accompanied by a change in the range of shops
(antiques and arts are more evident) and the numerous restaurants and public houses which exploit the opportunity for alfresco dining and a
pavement society atmosphere in the summer months.
A sense of the town’s historic origins and prosperity is evident not only in the buildings in the centre, but the number of substantial town and country
houses, such as Hales Place, Heronden Hall, and Westfield House, close by. Above all, the mighty 15th century tower of St Mildred’s “worthy of any
in the Cotswold ...is a beacon on the crest of the Tenterden ridge” (Simon Jenkins “England’s Thousand Best Churches”) presiding over the modern
commercial heart at its feet and, to the west, the open expanse of the Greens, venue of the historic sheep fairs, from which both town and church
derived so much of their wealth.
The following are the main architectural features and landmarks of the town :

 St Mildreds Church and the church of St Michaels and the Town Hall.
 180 listed buildings in the town centre conservation area (60 grade 2 and 120 grade 3) mainly mediaeval with Georgian facades. There

are eight buildings of exceptional architectural merit that are essential to retain including The former Tudor Rose ( nos 29-33)( a hall
house), Pittlesden Gatehouse, the Laura Ashley building, the Pebbles, the Woolpack Hotel, the Old Meeting House.

 Details of listed buildings in the town centre are contained in “Tenterden Explored”, an architectural and townscape appraisal undertaken
on behalf of Tenterden Borough Council and Kent County Council in 1967.

 The prominent Heronden gatehouse at the west end of the High Street. This has been in a state in disrepair since 1987 and is a source of
constant complaint.

 The wide High Street and the Greens lined by mature trees
 The distinctive blend of retail premises and domestic residences, with cottage gardens abutting the Greens.
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 Ease of access into the countryside which is 5-10 minutes on foot from the High Street.

 Tree-lined approaches via the A28 from the east, along the B2080 to the south east and Oaks Road.

 Views of the town and the skyline, dominated by the church from the surrounding countryside e.g. from the Rolvenden , Smallhythe ,
Appledore, Grange/Chennel Park Roads, Cranbrook Road and from the footpath to the south east between Belgar and Forstal Farms.

 Views into the countryside from the town centre e.g. from the end of Church Road across the countryside towards St Michaels.

 The character of the small lanes off the High Street e.g. Bells Lane, Jacksons Lane , Rogersmead pedestrian access, Sayers Lane , parts
of Bridewell and Highbury Lanes, and Malthouse Lane

EN1.2 What are the distinctive
characteristics, strengths and
weaknesses of the main
neighbourhood areas of the
town? How do they relate one to
another?

The overall pattern of housing development since the first world war has been of pockets of development that are attached to the town centre, but
are not integrated. Much of this is in the form of spurs and cul de sacs off the main feeder roads. This has contributed to a northward and eastward
shift in the population’s centre of gravity and an unfortunate suburban feel. For instance the separate physical identity of the hamlet of St Michaels
has been subsumed in ribbon development along the A28. Much of the gradual transition from country to town, such a key feature of the Town, has
been lost on this approach road as a result.
A further consequence of this trend has been the growth in local traffic and congested junctions with the main road, for example at Turners Avenue,
Chalk Avenue, Grange Road and Oaks Road. At peak hours traffic backs up from the town centre to the centre of St Michaels and Appledore Road,
exacerbated by school traffic to the primary schools and the popular secondary School, Homewood, many of whose students come from other parts
of the Ashford borough and beyond.
The transition from country to town created by open spaces, large gardens and occasional woodland on the approach roads together with the
discreteness of village communities, such as Smallhyhe and Reading Street, are important features
The High Street is the historic centre of the town, with many attractive architectural features and a good mix of retail outlets and services that appeal
to tourists and residents, including the growth in the number of antique shops. Recent trends, however, have created a potential imbalance with the
loss of locally owned shops and sole trader specialists ( e.g. greengrocers, fishmongers ), the appearance of two major supermarkets, and the
expansion national retail chains and of estate agents. Heavy through traffic along the A28 is a cause of pollution and a hazard to pedestrians.

The Pittlesden/Rogersmead residential developments provide ease of access to the High Street, but there are few trees and parking on the roads
by non-residents is a constant source of irritation. The pedestrian access from the High Street into Rogersmead initially provides a pleasant intimate
cottagey feel. Unfortunately this is not sustained and the unsightly large blank brick wall around parking spaces in the centre of the development
undermines the initial positive impression and leads on to a rather characterless feel, out of keeping with the Town centre

Boresisle is a 1920’s ribbon development along the A28. Although it is tree-lined, there are growing problems with parking on the verges. which
detracts from the rural feel to this key entrance to the town . There is access to a small shopping parade

Shrubcote, accessed from Appledore Road, is a large 1950’s municipal development in the style of the period with poor road widths and resultant
parking and access problems. There has been little attention to the streetscape and there is no community provision, apart from a small
convenience store and a small playground. It is 15 minutes walking distance from the main shops. A planned cycleway link has yet to be
implemented.

Appledore Road itself is a tree lined ribbon development with houses set back from the road with large gardens, some distinctive older buildings
and important open open spaces. There is a gradual natural progression from town to the surrounding countryside.

Appledore Road Estates: beside Shrubcote itself are the 1970’s estates of Priory Way, Southgate Road and Kilnfield. More recently, Tilden Gill
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estate and Kiln Bridge have been added, which as a whole intrude and bulge into the countryside. This, like Henley Fields (see below) unbalances
the integrity of the town, upsetting its centre of gravity.

St Michaels is a village that is largely self sufficient on a day-to-day basis, with its own retail centre, PO , school , filling station, public house,
recreation ground and church that together promote a good sense of community. However, it is overdeveloped in relation to the rest of the town
and a good 20 minutes walk from the town centre, 5 minutes by bus. The village would benefit from the completion of the cycleway from Grange
Road to the Town Centre.
Henley Fields is an extensive development, bulging into the A.O.N.B. land on which it has been allowed to sit. It is modern, intensive, with narrow
roads via a single access road, Chalk Avenue, into the development that results in congestion at the A28 junction at peak hours. There is little open
space and no facilities; though a token “village green” has been included on the third and last phase (Colonel Stephens Way). While there is a good
mix of housing (including shared equity and five bedroom executive houses), there is no obvious community focus. There is access to a small
parade of shops within walking distance and to the St Michaels Recreation Ground. Access to the Town centre via a pedestrian/cycleway has yet to
be completed
Castweazle is a 1920’s ribbon development with a local garage/filling station along a major approach road to the town. Other nearest facilities are a
10 minute uphill walk to the town centre. Its linear development outside the town, yet on a main entrance, provides a rather bleak introduction to
Tenterden and an anticlimax after the inviting distant views of the town as one descends the hill from Rolvenden

Smallhythe is separate hamlet with no facilities except the church and a thriving vineyard. It is a designated conservation area with historic links, as
a major port and medieval shipbuilding centre, to Tenterden. Access to the town is by car or public transport. It is important that this community is
protected from development and retains its physical separateness from Tenterden town.
Reading Street is a separate hamlet, like Smallhythe, but smaller, with no facilities except the church and a garden centre. It is a designated
conservation area with historic links to Smallhythe and to Tenterden. Access to the town is by car or public transport. It is important that, like
Smallhythe, this community is protected
Leigh Green is small modern industrial estate built close to historic hamlet and a mile or so to the south east of the Town Centre, accessed by car
and public transport , and provides local employment and services.
Turners Avenue and Haffenden Road: a 1960’s development. Much of Turners Avenue is of indifferent design that makes no concession either in
terms of materials or streetscape to the rural setting in which it is situated. Haffenden Road, by contrast, is a pleasant well maintained modern
development.

Homewood Road, Knockwood Road and Eastgate Road developments, set between the Ashford and Woodchurch Roads, are modern well
maintained properties and gardens. Homewood Road, close to Homewood School, suffers from parking pressures and increasing use as a cut
through onto the Woodchurch Road to avoid A28 congestion

EN1.3 What are the focal points in the
town? There is no clear central social area in the Town. The natural focus: the Town Hall with its balcony over the entrance which forms a public rostrum

has to compete with parked cars, a bus stop and the entrance to the rear of the Woolpack Hotel.

The north side of the Greens with its wide traffic free space, cafe society feel in summer and more leisurely atmosphere, fostered by the shops and
cafes, naturally attracts tourists and residents

The Recreation Ground, with children’s play areas and the Tenterden Leisure Centre, provides the most obvious public space for leisure. The
Centre, a modern building, is extensively used for a range of physical activities, especially for swimming. There have been some recent concerns,
however, about maintenance and upkeep.
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The building of the Leisure Centre has to some extent cut off the open views across countryside to the south. The development of wildflower
meadow and improvements to the pond beyond the centre are an attempt to redress this.

 The two major supermarkets are extensively used by residents and shoppers from the surrounding villages.
 The Day Centre in Church Road is much used and highly valued, but its environmental quality, partly constrained by the site and original
building, is limited, despite the best efforts of staff and trustees.

 Churches and church meeting halls provide important centres for regular use by local organisations .
 Highbury Hall is extensively used, by the Youth Club and other groups, and is conveniently central with an adjacent public car park, but
it is much neglected. The site has the potential for a new multipurpose community centre, with disabled access. The freehold is held by Ashford
Borough Council and the current conditions in the lease would need to be renegotiated before any scheme could be considered.

 Schools provide important social venues for the wider public, especially the Junior schools and Homewood Community School with its
Arts and Sports facilities, the Sinden Theatre and Adult Education provision.

 St Michaels Village Hall is well used but in need of some upgrading.
 Tenterden Club, Church Road, provides a central venue that holds up to 250 people.

 Town Library and Museum (Open in Spring/Summer during tourist season) are both cramped and undersize.
 Kent & East Sussex Railway, is regional attraction, especially in the tourist season and on school holidays and Christmas

 There are 6 public houses and hotels in the central commercial area
 The Town Hall is regularly used for council meetings, public events and use by by the local dramatic society, TODS; it is also for public
hire, including weddings.
 There is no single large central community hall; large meetings have therefore on occasions been held in St Mildreds. See comments on
Highbury Hall (above)
 Use of many of these facilities varies according to the extensive summer/spring tourist trade and special events such as the annual Folk
Festival and Christmas Shopping

EN1.4 Is there an historic core to the
town?

See Conservation Areas as shown in the Local Plan extract map in 2.2 below. Listed buildings in the Town Centre are identified in “Tenterden
Explored “. Note that Smallhythe, St Michaels and Reading Street have their own conservation areas. Smallhythe and Reading Street are dealt with
under The Countryside section under EN2.5

Tenterden is a mediaeval agricultural/ market town, incorporated by Royal Charter with Rye in 1449 as a limb of the Cinque Ports. It had adjacent
ports and shipbuilding yards at Smallhythe and Reading Street which were of national importance in the 14th-16th centuries. It flourished in the 18th
century, but its population as a market town of just over 3000 remained virtually stable in the 19th century and the railway came to the town only in
1903.

From the late 19th century it became a centre of tourism and since then has has grown extensively as a retail and service centre for the surrounding
village and rural communities and as a residential centre. There has been a steady decline in its role as an agricultural town with its associated
industries.

Tenterden Town Centre
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Much of the town centre is of the late 15th century. The Spinning Wheel. Eight Bells, Woolpack, Paydens (no 60) and Jones (no 62) all belong to
that period, even though they may be hidden behind 18th and 19th century facades. The White Lion. Tudor Rose and the Old Grammar School
were Wealden hall houses, now adapted to modern needs.
The town centre thus has a rich variety of building styles, mostly incorporating tradit ional clay roof tiles, many with timber frames sometimes visible
but otherwise hidden by weather boarding or wall tiles. A distinctive feature is the use of mathematical tiles (tiles shaped to simulate brickwork) hung
on timber studding either when built or as a replacement for the original facing material.
Lanes and alleyways off both sides of the High Street leading to residential and commercial developments and to the main car parks reflect the
gradual development of the town centre and add greatly to its charm and character.
Beyond East Cross gardens the character of the area changes, being largely late Victorian and 20th century development. Exceptions include Hales
Place, part of a 16th century mansion in a walled garden occasionally open to the public.
On the other side of Oaks Road is Golden Square, no longer a square but a street, ill -suited to the traffic and parked vehicles which use it. Here
also there is an attractive group of 18th century tile hung houses complemented on either side by the white weather boarding of Golden Square and
Plough Cottage, which is rather overshadowed by its neighbour East Hill House. This is a timber-framed house faced with mathematical tiles and
easily identifiable by the steps leading to a wide pedimented doorway. At the far end of Golden Square, on the opposite side of Beacon Oak Road,
is Craythorne House with white wooden panels grooved to simulate masonry. Behind Beacon Oak Road there are rows of lock-up garages and
parking spaces, more utilitarian than attractive despite some surrounding greenery. Much of the triangle completed by Ashford Road is fronted by
Victorian houses, often substantial and no longer occupied by single families. Off Ashford Road, Rothley Close - opposite the modern style Roman
Catholic Church - is a small backland development of modern bungalows from which Beachey Path leads between tall hedges to Danemore, flats
and bungalows for the elderly with access from Golden Square, the whole forming a quiet retreat from traffic.

Returning to the town centre via Ashford Road, between Rothley Close and East Cross there are pleasant residential properties, some well
screened by trees, that give way to business premises. Just before these is the Unitarian Church, attended by Benjamin Franklin in 1774.
The conservation area west of Smallhythe Road, is dominated by Heronden Hall, a grey stone gothic style mansion built in 1853, and the Gateway
urgently in need of restoration and reconstruction. Two other fine older properties are now divided into flats: Westfield House, an attractive 18th
century house opposite Smallhythe Road , and Westwell House, of fine architectural quality built in 1711, further west on the Rolvenden Road.

St Michaels

St. Michaels conservation area was created in 1974. There are a number of listed buildings, notably Iselden with a fine chestnut tree in front, built in
the late 17C opposite which is a thatched cottage of a considerably older date, whilst there are others built in 18th and 19th century. St Michaels
Terrace built in 1870 marks the limit of the conservation area in Grange Road.

Briton House (15th century) and Marshalls farm (16th century), at the top of Grange Road, and Penhill and Bugglesden further into the country are
fine examples of well-preserved timber buildings

The Church of St. Michaels built in 1863 with its graceful spire is visible across the surrounding countryside from all directions. The grounds of the
church and the primary school provide the major open space within the conservation area , though the approach from the south is marked by a
recreation ground. Elsewhere the boundaries are delineated by modern residential developments.
A Roman Road used for the transportation of Wealden iron ran from Benenden to the north of the town and through what is now the churchyard of

St. Michaels and through Dawbourne Wood.

EN1.5 Are there any individual and/or See Section 4 Architectural Appraisal of Buildings in “Tenterden Explored” for a detailed analysis and appraisal of hall houses, Tudor buildings,
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groups of buildings which
display design, detailing or
materials which give the town a
distinctive character?

Georgian Town Houses/frontages; mathematical tiling, painted weather boarding, Kent peg tiles and the importance of the setting of the Greens
and trees. There are 180 listed buildings.

Note that there are also individual properties of architectural/historic merit in Smallhythe, Reading Street and in the surrounding countryside.
EN1.6 Are there any unattractive areas

in the town? The following have been identified as unattractive areas:
 Highbury Hall: the whole of this site as well as the building, a prefabricated structure, is an eyesore, made the more public by the

upgrading of Highbury Lane as a thoroughfare from Tesco to the High Street.
 The light commercial area off Station road has corrugated asbestos Nissen huts in poor condition

 Heronden Hall Gatehouse is a highly visible derelict Victorian Gothic gatehouse, covered in scaffolding since 1987, which terminates the
west end of the High Street. It is a constant eyesore and a blight on the town. Urgent action is required to implement its restoration.

 Warrens Coach Depot in Beacon Oak Road is a site that has approval for development
 Some of the lock up garage areas to rear of premises e.g. High Street and also off Beacon Oak Road, are neglected.

 St Michaels Community Hall and surroundings a 1960’s building is in need of upgrading and lottery funding is being sought for this
purpose

 Bridewell Lane Sub Station area
 Utility railings do little to improve the area outside Homewood School which has a neglected appearance. The railings at the junction of

Recreation Ground Road and the High Street are similarly unsympathetic.
 Aspects of Silver Hill ( e.g. parking on grassed areas , fencing, narrow or non-existent footpaths) have a degraded feel

 Some of the 1950/1960s estates are of poor/indifferent design.
 The Leisure Centre requires screening by trees and Tesco signage is brash and obtrusive. Waitrose and TESCO car parks are bleak

despite the token trees, several of which are in a state of neglect in the case of Waitrose .
 Both TESCO and the Leisure Centre are centres of light pollution, visible especially from the south.
 The area to the rear of Woolworth and the Co-operative Store adjacent to Recreation Ground Road is unsightly.

 The Glebe Hall at the end of Church Road is functional rather than welcoming.

EN1.7 Are there any distinctive
features which define the limits
of the town, such as historic city
walls, a river or a bypass?

The Kent & East Sussex railway line running between Tenterden and Bodiam and the route of the railway to the north and west of the town
Special Landscape Area and AONB surrounding countryside:

“The town’s character...depends on its setting and intimate relationship with the surrounding countryside. Much of the countryside is protected with
the designation of an Area of Outstanding Natural Beauty and Special Landscape Area” (Ashford Borough Plan Guiding Policies for Tenterden 1.19)

The southern edge is defined by open countryside which is AONB. The discreteness of Reading Street and Smallhythe are important features.
To the north, Shoreham Lane, overlooking countryside and a golf course, and Swain Road, overlooking open countryside, are defining lines.
Expansion at this point would threaten the discreteness of communities and would extend beyond the parish boundary.
The road to Woodchurch, at the point where it drops down, defines the edge of the Tenterden ridge

EN1.8 Are the buildings, streets and The condition of buildings in the town centre is generally good, but Heronden Gatehouse and Highbury Hall are poor.
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furniture in the town centre in
good condition? Are there
opportunities to enhance these?

Highway furniture is very cluttered, poorly maintained and much is unnecessary. Other street furniture - benches and bollards are in good condition.
See also responses to E1.13

There remain inconsistencies in the design of street lights in the the conservation area and it is patchy on the approaches to the centre
EN1.9 Are the ‘main gateways' to the

town centre attractive and well
maintained (including train and
bus stations)?
Are there opportunities to
enhance these?

There is a general concern about ribbon development on the approach roads, especially from the north along the A28, and along the Rolvenden
road and the Appledore Road. The retention of open spaces, large residences set back from the road, interspersed with the occasional open fields,
tree lined verges and woodland, such as Dawbourne Wood, make an important contribution to the gradual transition from country to town.
Limited consideration, for example, in terms of maps and directions, has been given to the needs of visitors at key setting down points such as the
Station Road Coach Park and the town’s main car parks and they are unwelcoming introductions to the town. By contrast, the two recently installed
town maps in the High Street are useful and attractive additions.

“Gateway” sites of particular importance are:
 The old dairy site on the Rolvenden Road is at a prominent approach from the west and requires sensitive development

 The approach from St Michaels with large gardens and houses set back, some open spaces and woodland is spoiled by excessive
commercial advertising, parking on verges and ribbon development. It is enhanced by recent tree planting.

 The Leisure Centre is highly visible from the Smallhythe Road. Tree planting, intended to address this, has failed.
 Appledore Road with its avenue of mature trees and distinctive older houses provides an attractive natural transition from countryside to

town.
 Woodchurch Road, rising through woodland, with houses well set back is an attractive approach to the town from the east.

 Cranbrook Road is enhanced as an approach by the uninterrupted views towards the town centre across countryside designated AONB
 Station Road suffers from a featureless (and often empty) coach car park and neglected flower beds. This is an important setting down

point for many tourists and a depressing introductory experience
 Oaks Road presents an attractive approach with its character residences and avenue of mature trees, but is subject to traffic pressures

and on-street parking. Recent major residential developments in the road are likely to exacerbate the problems.

EN1.10 Are the main pedestrian routes
between car parks and the town
centre attractive, well maintained
and safe to use during the day and
at night?
What are the other main pedestrian
routes, and are they similarly
attractive?

 The side alley to the car park at the rear and next to the Co-operative store, is unpleasant
 The joint use by cars and pedestrians from the Recreation Ground to Sayers Lane across the Waitrose Car Park is potentially hazardous.

Sayers Lane, by contrast is a pleasant thoroughfare with a variety of retail outlets.
 The Silver Hill footpath attracts litter and is poorly lit.

 The footpath opposite Silver Hill is very narrow with overhanging shrubbery on a narrow part of the road, close to a bend
 Pedestrian routes from St. Michaels to the Town centre and Sandy Lane to Shrubcote require improvement.

EN1.11 Are there any townscape or
heritage initiatives currently
underway in the town?

ABC advises that there are no initiatives.

EN1.12 Is the town centre dominated by There is generally a good mix of use by retailers, services, for employment and residential provision ie. There is no dead centre in the evenings.



11

shops or are there a range of other
uses which take place such as
housing and employment?

There is a good range of restaurants and public houses.

See EN1.2 re loss of independent retail outlets. The balance between residential and retail use is an important feature of the town. The commercial
core of the town is weighted to the narrower eastern part of the High Street. The western part, with its open aspect, the Greens and mature trees,
numerous cafes and restaurants, and antique shops is more attractive to tourists and visitors.

EN1.13 Are there areas in the town which
are over-cluttered with signs, street
furniture, advertising hoardings
etc?

There is a major problem in scale and variety of highway signs. The total lack of co-ordination is confusing and an excrescence on the face of the
conservation area. e.g. at the Recreation Ground Road High Street Junction and Station Road /Bridewell Lane.

Signs for parking controls appear to be sprinkled with gay abandon on disfiguring posts leaning at a variety of drunken angles.
Protective railings at the junction of Recreation Ground Road and the High Street are of a basic utilitarian design totally out of keeping with a
conservation area.
See the work and guidelines of the English Heritage W.I. Publication and some excellent examples in other Kent communities e.g. Canterbury.

A separate audit of street furniture has been undertaken for part of the High Street, which drew attention to much clutter and scope for
rationalisation of signs etc.

EN1.14 Are there important groups of trees
which are either covered by Tree
Preservation Orders or are
important to the character of the
town?

Trees are an important feature of the conservation area and several of the approach roads, including Appledore Road. All trees in the conservation
areas are protected.

The Town has areas of ancient woodland, parts of which are accessible by public footpaths, including Knockwood, Old Knockwood, Dawbourne
Wood, and Ashenden Gill. These are in protected landscape areas and are important environmentally and for recreation. See Ashford Local Plan
for maps identifying these.
ABC does not have an up to date comprehensive location map for tree preservation orders (TPO’s).

In addition to areas of woodland and significant street trees e.g. the planes in the High Street , limes in Oaks Road and the horse chestnuts in
Appledore Road, there are some individual specimens of note e.g. the large horse chestnut at at St Michaels, and extensive areas of parkland
trees e.g. in Heronden and Chennel Park.
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WORKSHEET EN2 - THE COUNTRYSIDE
EN2.1 Does the local countryside have a

distinctive character? Identify the
elements that make the countryside
distinctive and attractive.

Tenterden is situated on the juxtaposition of three main distinct landscape types: The High and Low Weald and the Romney Marsh, and these too
are subdivided into Character Areas as for the High Weald below in the “Landscape Assessment of Kent” prepared for Kent County Council

Main roads and the settlements such as Tenterden, are sited along prominent ridgelines with a dense network of small, narrow and winding lanes
linking scattered hamlets villages and farms .
Significant areas of ancient woods and copses, and a network of hedges and shaws link small, irregular fields created from the cleared woodland
that was originally broadleafed forest.
Heavy clay soils have reduced the impact of agricultural change in the area and it is still , in the main, a quiet pastoral landscape with mixed
farming predominating. The cultivation of fruit and hops together with the associated oast houses and the seasonal appearance of hop poles, have
been a characteristic feature, but hopgrowing and orchards have declined as a result of market pressures. The appearance and growth of
vineyards has been a significant development in recent years.

There is a significant transition in the character of the countryside as one travels from the town centre down the Appledore and Smallhythe Roads
(B2080 and B2082 ) onto the alluvial plain of the Rother and the edge of the Romney Marsh. Reading Street and Smallhythe, small hamlets in the
parish of Tenterden, owed much of their historic prosperity, through shipbuilding and sheep rearing, to access to the sea and the marshes, which in
turn contributed significantly to the growth and wealth of Tenterden from medieval times.

A more detailed analysis of the landscape types that are immediately adjacent to the town is included in The Landscape Assessment of Kent 2004,
published by the (Environment and Economy Unit , Kent County Council ). They are Sissinghurst Wooded Farmlands, Biddenden-High Halden
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Wooded Farmlands , Shirley Moor, Oxney: Lower Rother Valley, Kentish High Weald.

EN2.2 Is the landscape of high quality?
Identify areas of high landscape
quality.

See the map below, a copy of INSET 4 from the Ashford Borough Local Plan June 2000.
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The whole landscape surrounding Tenterden is under varying degrees of protection. The relationship of Tenterden to the countryside and its
setting, including views of the countryside from the town, views of the town from the countryside and the semi-rural character of “gateways” creating
a gradual transition from country to town are of great importance to retaining the town’s character.

There are two categories of high quality land:

The High Weald Area of Outstanding Natural Beauty

 to the north and west of Tenterden up to the route of the railway track

 to the south and east of the town, running south of Rolvenden Road and Smallhythe Road , then north east from Smallhythe Road to
Appledore Road (skirting Belgar Farm ), thence north to Woodchurch Road.

Kent Special Landscape Area

 this extends from Woodchurch Road to beyond St Michaels

 it includes the Protected Sites of Knockwood, Old Knockwood and Dawbourne Wood
In addition to the two protected landscape designations there are extensive areas within the envelope of the town that have not been formally
assessed in terms of their environmental value, for example Three and Six fields, Glebe Field at the end of Church Road, and land to the south of
the Railway line and east of the cemetery.

EN2.3 Is the countryside important for
agriculture?
Identify areas of high quality
agricultural land.

The land is mainly Grade 3, consisting of heavy Wealden clay with underlying Greensand. There has been some loss of landscape quality where it
has been degraded through under-management or abandonment.

Along the floodplains of old rivers (e.g. the Rother) areas of high fertility exist . Land between Smallhythe and Reading Street for example would
fall into this category and is Grade 2.

EN2.4 Is the countryside important for
nature conservation? (Identify
areas important for wildlife.

Trees, hedgerows and ponds are key aspects of the character of the countryside and are often important wildlife habitats. The Wildlife Habitat
Survey indicates that the woodland and scrub covers 15% of the Borough and is the dominant habitat resource . This includes ancient woodland
(areas that have had continuous woodland cover since 1600 AD) which tend to be richer in wildlife and have more uncommon species associated
with them than more recent woods .

Three notable examples in the parish of Tenterden are Knockwood, Old Knockwood and and Dawbourne Wood, which are subject to tree
preservation orders. Some of the features of these ancient woods are historical relics e.g. embanked pollarded hornbeam hedgelines and ancient
boundary oaks, that cannot be replicated. These three woodlands are Sites of Conservation Interest, but their community value, for example for
recreation and education, is underdeveloped and there has been some degradation where they abut residential development. Access to them is
limited.

Other areas similarly designated include Ashenden Gill, Friezingham Dykes and Newmill Channel, Heronden Woods and Pasture Woods and
Pasture , Mill Pond near St Michaels ( identified as Nos 5,6,7 and 43 on Town Plan as Sites of Conservation Interest - Appendix 3 of Ashford
Borough Plan )

In the surrounding villages and parishes other sites of nature conservation interest include: Woods, Meadows and Ponds, High Halden; Rother
Levels and adjacent woods, Wittersham; Halden Place Orchard, Nr Rolvenden; Stone Cliff, Isle of Oxney; Comb Wood, Wittersham ; Lord’s Wood,
Stone in Oxney; Rolvenden Churchyard
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There are a number of ponds/former ponds in the parish that are of environmental significance and in several cases these are important historically.
They include the series of ponds to the west of the railway line, and especially the Breeches pond area which was formerly an important power
source for a watermill on the Roman Road from Benenden, a mill on the Cranbrook Road and the Ashbourne mill on the A28. A more recent
development is the pond to the east of Ashenden fed by Tilder Gill. Smaller ponds are a frequent feature of farms and of the landscape more
generally.

EN2.5 Are there areas of historic
importance? Identify areas with
historic or architectural importance.

There are four conservation areas within the parish of Tenterden: Tenterden Town Centre, St Michaels village centre ( Both are considered under
EN1) and Smallhythe and Reading Street, two separate hamlets. See maps in EN2 above for the two former areas.

Smallhythe and Reading Street

These two communities are physically somewhat divorced from Tenterden and have several characteristics in common. In addition to their
association with shipbuilding, both lie in the High Weald Area of Outstanding Natural Beauty. Neither contains ancient monuments but each has a
16th century church surrounded by a graveyard, designated as areas of archaeological safeguarding. St John the Baptist’s Church in Smallhythe
was traditionally a mariners’ church. The church of St Mary the Virgin in Reading Street was originally sited on the Isle of Ebony, but in 1858 was
taken down and built on its present site. Both areas contain detached houses of some character, many with traditional clay roof tiles and brick and
clay tile hung elevations.

Smallhythe boasts Priest House and Smallhythe Place, the home of Ellen Terry and now a National Trust property, both of which date from the
15th century, as does Ebony Cottage in Reading Street. Other houses date from the 17th and 18th centuries and several are listed properties.
Amendments since the Town Appraisal in 1996 exclude Spots Cottages, Spots Vineyard and the frontage of Smallhythe Road opposite, but
include protected areas behind the church, Priests House and Smallhythe Place.

The surrounding parishes of Appledore, Biddenden, High Halden, Newenden, Rolvenden, Rolvenden Layne, Stone-in Oxney, Wittersham and
Woodchurch also have conservation areas

EN2.6 Is the countryside being actively
managedIdentify areas being
actively managed to maintain and
improve the environmental quality
of the countryside.

Much of the countryside that is actively managed is largely pastoral. Land under active use for grazing, horticulture or arable farming is generally
well managed. There are significant areas of land that have been designated as “Additional Nitrate Vulnerable Zones” These include extensive
areas to the north and west of the A28 running through Tenterden, Woodchurch, and land to the west of Biddenden.

Two farms that illustrate differences in the size and range of activities are the Sternberg Farms and Eastwell Farm

Sternberg Farms (a major farming undertaking in the area) farms substantial acreage both along the Appledore Road and on the Marsh between
Reading Street and Smallhythe. Most of the land farmed is grade 3 with that on the Marsh being grade 2. There is some verging on grade 4.
There are no management agreements for nature conservation.
They have ancient woodlands on the estate which are subject to TPOs and any work on the woodlands requires the consent of ABC and the
Forestry Commission. In the immediate area the new estates William Judge Close, Tilden Gill Estate and Kiln Bridge all discharge into Ashenden
Gill and then down to the Marsh. Apart from the volume of water in a storm debris and rubbish is washed down.

The Eastwell Farm that operates close to the town centre is by contrast a long established family small mixed farm. The land is mainly grade 3/4 It
is within a nitrate vulnerable zone and this has had a particularly adverse impact on the pastoral aspects of the business. The farm is not part of
any formal stewardship agreement. The introduction of environmental protection regulations from 2005 and the single payment scheme are seen
as bureaucratic and at considerable cost to the business

EN2.7 Are there plans for major change on The boundaries of Tenterden Town and St Michaels are well defined by the railway line and the old track, and the Kent Special Landscape
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the urban edge

Identify areas on the urban fringe
that may change in character

(including protected areas) and AONB that surround the town

The town is in a linear form with green areas, separating other areas of housing which sit uncomfortably with the heart of the town, creating
unwelcome “bulges” at the periphery of the town.
Recent linear development along the A28 especially to the north and to the west threatens to merge the town’s development with that of its
neighbouring communities of Rolvenden and High Halden.

The gateways to the town are particularly sensitive areas and provide an appropriate transition to the surrounding countryside with increasing open
space including fields and gardens and occasionally woodland
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WORKSHEET EN3 - LINKS BETWEEN TOWN AND COUNTRY
EN3.1 Are there natural or man-made

features such as rivers, canals,
roads or railway corridors that link
the town and country?
Identify elements which link the
town and country both physically
and visually

The relationship of Tenterden to the countryside and its setting, including views of the countryside from the town, views of the town from the
countryside and the semi-rural character of “gateways” which form a gradual transition from country to town, are of great importance to retaining
the character of the town.
The track of the Kent and East Sussex Railway, as well as a transport link, forms an important physical limit to development, better defined than the
limits on the east of the town.

EN3.2 Are there distinctive design
elements found in both the town
and the surrounding countryside?
Identify common features that
provide visual continuity between
development in the town and
country and where they are to be
found e.g. which villages.

ABC’s Conservation Area Appraisal describes a town typical of the Weald:
“Apart from the Church there are virtually no stone buildings in the town. Little of the original character of the High Street formed by timber-framed
buildings with plaster infill remains but there are one or two exceptions at the centre near to the Town Hall.

The roofs in the town were probably originally of thatch but none survive in the town to-day. The town's evolved form of construction is in timber, brick and
tile with many half-timbered buildings refaced with copies of historical facades. For example some timber-framed buildings simulate brick and stone
construction by having facades of mathematical tiles and white wood quoins.

Many buildings have been clad with weather-boarding or tile-hanging, either plain or patterned. White painted weather-boarding predominates and
creates a sense of homogeneity. This simple economical and uncomplicated material mixed with a varied use of tile hanging on some facades
creates a pattern of colour set in matured landscaped areas gives a brilliant texture to the street appearance.

Combined with these essential characteristics there is an abundance of bay windows, projecting cornices and string courses plus a variety of
windows and doors with crisply moulded frame surrounds and door cases and bracketed canopies and hoods.”

EN3.3 Are there any memorable views
either from the town to the
countryside or from the countryside
of the town.
Identify memorable views in terms
of what they are views of and where
the view can be seen from.

In “Tenterden Explored”, Frederick MacManus describes how “ the ground falls away fairly quickly to the north of the High Street, and it is from this
side that the best views of the tower, at the highest point in the town, can be seen.” He says “This is a rare conjunction of landscape and
architecture that should be safeguarded. The prospect outwards from the Churchyard is equally fine and both views owe much to the immediacy or
direct mutual contact uncomplicated by other building ………. Another pleasant of distant view can be observed on the road from Smallhythe. The
first view of the tower is over agricultural land framed in mature trees and on approaching nearer to the town the prospect is potentially good but
marred by sporadic ribbon development and [ then, in 1966] the backs of industrial plant. A great deal could be done to improve this vista. Another
excellent view can be obtained from Cranbrook Road where the Church is seen on its high ground across a shallow valley”

ABC’s Conservation Area Appraisal also refers to the close relationship between urban and rural form is that is a special attraction of the town in its
immediate setting as follows: “with views towards the area from quite far away vantage points especially from the south-west along the Smallhythe
Road and the west from the Hastings/ Rolvenden Road.

There are some large open parkland and farm areas off the main road penetrating quite close to the main urban spine running through the centre
especially at the south-west end where the large country houses located in that area along the Smallhythe Road are surrounded by matured relatively
manicured landscaped spaces all of which add to the overall topographic character of the Conservation Area setting

There are three main entry roads from Ashford, Rolvenden and Smallhythe which provide differing visual relationships between the town and the
surrounding countryside, the latter two providing views across open countryside towards the town centre on its ridge, described below in the
Conservation Area Appraisal. On the entrance from Ashford, some of the most memorable views are of the Church Spire of St Michaels, visible
from a considerable distance as it appears an disappears in view from the A28.

“Entrance from Smallhvthe

This entrance consists of a chain of 'country houses' entering the town from the country plus a gradual spilling out of housing from the town.
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Moving along the Smallhythe Road the most prominent indication of a town centre of character is the distant sight of the tower of St Mildred's
seen over country fields. To the left of the road as it bends around a gentle corner is Morghew House in its country park setting and between
it and the road is the open well treed but manicured Tenterden Cricket Ground. From this point up to the semi-urban housing concentration at
the western end of this stretch of road there is spacious parkland with Heronden standing well back in its grounds. To the right, the town is primarily
seen over the fields. To the left as the road turns the corner The Cedars a smaller version of Heronden is set in its own park. At this point the road
is climbing with a tall hedge on the right which screens new development. Beyond is a belt of fine trees and a housing development on the
town side. Descending the hill the chain of spacious houses and parkland is continued with tall mature trees, good enclosing walls and with red
brick and tile houses gradually curving out of sight.

Entrance from Rolvenden and Cranbrook.

This more open traffic emphasised entrance rises gently up into the town with two footpaths, one on the road line, one passing through trees
away from the road. The town is sighted upon arriving at the crest of the hill.

At this entry place there is Heronden Park on its right and the boundary walls of Westwell on the left. The road then merges into West Cross.
To the left at this point there is a mature retaining wall and the sloping verge to the right thickly planted with bushes and trees.

The first real glimpse of the town appears when the pub sign is sighted over the crest of the hill. To the left an old retaining wall continues to
maintain the semi-rural character mixed with matured and proportioned trees”

EN3.4 Are historic commercial links
between the town and country still
apparent? Identify strong
commercial associations between
town and country.

Other links between the town and country are represented by heritage assets such as the museums, evidence of industrial history such as the
millponds to the west of the town and the continuity of materials and building styles, as well as the sites of ancient markets

EN3.5 Does the character of the
surrounding countryside become
less distinct the closer it gets to the
town edge

There are marked contrasts between the main approach routes to Tenterden. From the south, there is a strong relationship between the rural
setting of the High Street on its ridge, and important views across the fields to the Church from both north and south. From the north, the hamlet of
St Michaels has been subsumed in ribbon development along the A28. Some of the gradual transition from country to town, such a key feature of
the town, has been lost on this approach road as a result, and there has been a similar loss on the B.2080 Appledore Road.

EN3.6 How does the town sit in the
landscape? See 3.3 above

EN3.7 Are there any long distance or
locally important footpaths, cycle
paths or bridleways linking town
and country

Identify important recreational links
between town and country.

Some of the most attractive links into the countryside are via the footpaths, many of which quickly reach open countryside from the town centre.
Others afford exceptional views of the town and into the surrounding countryside, since Tenterden is on a ridge.

In particular, AB12 lined with trees for part of the way between the Appledore and Woodchurch Roads and the land to the East has outstanding
views to the coast. AB13, AB14 and AB11 between Woodchurch Road and Swain Road form an important link between areas of ancient woodland.
To the west of the old railway track, AB16, AB17 with their spectacular view of the Town and St. Mildreds Church to the south should be kept totally
free from any development. AB 36 from Shrubcote to Forstal Farm provides a good view back to the town from the ridge. AB45 and 46 from
between Highbanks Farm and Pine Cove Nursery and on to Century Farm provides views across Shirley Moor to Woodchurch and the windmill.
A53 and 54 from Smallhythe to Reading Street has wide countryside views.
AB 55 and 42 from Morghew to West View provides views to the west and towards the town. AB 23 New Barn to Cranbrook Road has river and
town views. AB21 and 22 across Chennel Park has good all round views. AB19 to the Millponds has good open views combined with historic
interest. AB17 Silcocks Farm to the Railway Station provides good view of the town across open country.



19

ECONOMIC WORKSHEETS

This section contains the following worksheets and material:

WORKSHEET EC1 – EMPLOYMENT

WORKSHEET EC2 – RETAIL AND TOWN CENTRE SERVICES

WORKSHEET EC3 – TRAINING AND EDUCATION

WORKSHEET EC4 –
COMMERCIAL AND INDUSTRIAL PROPERTY NEEDS

WORKSHEET EC5 - TOURISM AND VISITOR SERVICES –

WORKSHEET EC6 – BUSINESS SUPPORT

BUSINESS SURVEY – Results of a questionnaire survey, Spring 2005
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WORKSHEET EC1- EMPLOYMENT
EC1.1 Are local unemployment rates

high? (Compare local rates
with regional and national
averages for male and female
and youth unemployment).

Identify if unemployment is a
significant issue locally.

The unemployment rate is generally low, and has shown an overall decline in the percentage of people claiming unemployment benefit in line with
national trends – at the time of the census it was 1.6%.
The corollary of this is that firms wishing to expand can find it difficult to recruit. Possibly as significant, however, are factors such as “hidden
unemployment”, referred to in the RDA Analysis of needs, as older men amongst the long term sick and disabled, the early retired, and the claimant
unemployed, who would actually like a job, but have gradually given up looking for one. In addition, there may be factors such as lack of childcare
restricting access to work or training, and a low skills base, all of which restrict employment opportunities.

EC1.2 Has unemployment fallen or
risen in recent years?
(Compare to regional and
national averages). Identify if
there are any specific trends in
unemployment in the local
area.

Figures from Ward Census profiles and NOMIS
The unemployment rate has been steadily reducing over 8 years, in line with national and regional trends.
There has in that time been considerable growth in the local economy
Continued at low levels. Area as nationally, suffers from a skills shortage.

EC1.3 What are the labour market
participation rates?.

Activity rates (the proportion of 16-74 year-olds who are employed) are slightly lower than Ashford’s 65%, at around 60% for the town and 62% for
the rural wards. The proportion of this age group who are retired is correspondingly higher (20% for the town and 17% rural, to Ashford’s 14%).

EC1.4 What are average household
earnings? (Compare average
earnings per household with
the regional and national
average).
Identify relative levels of
prosperity and the number of
households below the average
income level as a percentage
of total households.

Household average weekly earnings in the District in 2003 were £479.50, compared with £454.60 for Kent and £505.60 for the South East.
There is a higher than average proportion of managerial and professional workers, but also a higher than average (14 to 15%) lowest grade
workers in Tenterden North (19%) and Tenterden South (18%)

EC1.5 What proportion of the
unemployed have been
unemployed for over 6 months
or one year and what sectors of
the population are most
represented by age/gender?

Census indicated that there was a very small proportion when compared against regional and national levels.
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EC1.6 What proportion of residents in
employment commute
elsewhere to work?
Identify if the town is a
dormitory town or has a
significant employment role

Jobs are spread over a wide area – although 15% of those in employment (3992) living in the four town wards worked mainly at or from home, and
a further 39% travelled less than 5km, their average journey to work was 20km. For those in the two adjacent wards of Biddenden and Isle of
Oxney (2294 people in employment) 18% worked mainly at or from home, and a further 13% travelled less than 5km; their average journey to work
was 24km. In both areas, 65% travelled by car and 2% by bus. In the town wards 11% walked; in the two rural wards 4% walked. In the town
wards, 5% (186 people) used the train for part of their journey; in the two rural wards it was 7% (159 people).
The implication is for a considerable net outflow of people to work, but also of a considerable partly balancing inflow. Of the total resident working
population of around 6,200, more than half travel more than 5km, leaving around 3,000 to work locally. But separate figures indicate a workplace
population of around 4,900, of whom 47% travel more than 5km. Even allowing for some anomalies in the figures, this suggests an inflow of around
2,000.

EC1.7 Is the local economy
particularly dependent on
specific industry sectors?

Figures for employment are mostly District-based, although it is possible to estimate some information from the database of local businesses. This
shows that there are only four employers of more than 100 people in Tenterden – Homewood, Tesco, Waitrose and Wealdcare. But the retail sector
taken as a whole is important and there is a very large pool of smaller businesses.
The 540 businesses listed on the Borough Council’s database are broadly as follows (number of businesses, not number of employees):

Total 541
Wholesale and retail 172
Other community activities 63
Construction 59
Real estate renting and business 54
Health and social work 41
Manufacturing 39
Hotels and restaurants 33
Agriculture and fishing 24
Financial 22
Transport, storage and communication 20
Education 11
Public admin 3

These figures more or less tally with the employment figures for the resident population, and for Ashford as a whole, except that manufacturing is a
less important local employer than it is for the Borough.

EC1.8 Is the local economy
dependent on a small number
of large employers?

Identify reliance of the local
economy on a few large
employers

No – only four employers of more than 100 people:
Homewood school
Weald Care
Waitrose
Tesco
(Homewood School employs over 230 people)
Otherwise, there is a very large number (more than 550) small employers and single-person concerns

EC1.9 Is the number of jobs available
locally increasing or
decreasing? (Identify specific
business closures in the last

A strong local economy where there has been no large increase in jobs available but where opportunities regularly exist.
Given the low level of unemployment, what problems are there with business growth and recruitment, and are there opportunities for improving
skills of lower grade workers?
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three years).

Identify how strong the local
economy is.

EC1.10 What are the rates of business
start ups and failures?
(Compare to regional and
national average and over a
five year time period to identify
trends).

No reliable information immediately available and many businesses either fall under the VAT threshold or may not be notified.
Rates are low - The local economy is buoyant and has been for a number of years.
This tendency should continue with the growth of Ashford and district.

EC1.11 What opportunities are there
for new employment from the
expansion of existing local
firms?

No major growth is anticipated in the immediate area but the expansion of Ashford will inevitably create more business activity and employment
opportunities.

EC1.12 What economic
development/inward
investment grants are
available?

Limited grant assistance available and support is mainly with training.
Some funds can be obtained through DEFRA or SEEDA schemes.
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WORKSHEET EC2 - RETAIL AND TOWN CENTRE SERVICES

EC2.1 How much of the local
shopping provision is in the
town centre, out-of-town centre
or in the villages?

There are a wide variety of shops and services in Tenterden – probably more than would normally be found in a town of this size. It has
also been successful in maintaining more or less full occupancy of the 120 or so units, with 11 new shops opening recently which include
the arrival of a number of national names not previously represented. This should assist with the retention of trade in the town, but there is
fierce competition from surrounding centres, all of which are seeing major investment – Maidstone, Ashford, Tunbridge Wells and
Canterbury in particular.

The arrival of Tesco was controversial, and was argued as one means of retaining a breadth of trade that might otherwise go elsewhere – it
would be worth testing what its actual impact has been, and what shopping habits are now, especially as regards linked trips to other shops
and facilities.

From analyzing the Tesco study of shopping habits in Tenterden. We have concluded that: Tesco arriving in Tenterden has meant more
people come to town to do their general shop. Which brings people into the town who otherwise would be shopping elsewhere at the bigger
supermarkets ie Ashford, Cranbrook, Hastings and Peasmarsh.
Main shopping area is Tenterden town centre, although some of the villages have an acceptable range of the basic necessity shops and
specialty units

EC2.2 What type of shops and
services are there in the town
centre?

There are a wide variety of shops and services in Tenterden
 Supermarkets-3,Also one smaller convenience store,
 Health food-1, Chocolate shop-1, Bakers-1, Butchers-1,
 Clothes Shops-12,Underwear shops-2, Shoe Shops-2
 Florists-1, Newsagents-1, , Optician-2,Chemist-2,Printer-1,Shoe Menders-1,Key cutters-2,
 Kitchen shop-2, Carpets-1,Elect Goods-3,Pet Supplies-1,Furniture shop-1, Blind shop-1, Model shop-1, TV shop-1, Sports Shop-

1, Leisure centre-1, Book Shop-2,
 Pubs-5, ,Wine Merchants-1, Restaurants-7,Coffee shops/café’s-4, Off-Licence-1, Fish&Chips-1,
 Kitchen Design-1,Bathroom shop-1, Computer Shop-1, ,Ironmongers/DIY-1,Antiques-8, Gift Shop-8,
 Banks-4, Building Socs-3,Post Offices-1, Estate Agents-8, Solicitors-6, House letting agencies-3, Insurance -1, Accountants-4,
 Petrol Stns-1, Garages2, Bike Shop-1,
 Hairdressers -8. Beautns-3,
 Betting Shop-1,.
 Charity Shops-5,
 Undertakers-1,

There are no empty shops.

EC2.3 Has retail floor space in the
town centre been lost in the
last five years? Identify whether
the town centre has become a
less attractive location for retail
development.

Retail floor space in the town hasn’t been lost in fact it has increased with the arrival of Tesco’s
Space appears to have been well maintained and there is little difficulty in the letting or direct purchase of available units.

EC2.4 Is there a provision market,
livestock market, farm shops or
farmers’ market?

Farmers market second Saturday of the month. General market including provisions every Friday
Weekly market contains farm produced items for purchase, and there are framers markets in Rolvenden and Wittersham
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EC2.5 Is there a general market?
Identify if the market is a
thriving concern.

General market.

The weekly market with a good range of stalls appears to attract a satisfactory flow of trade. Every Friday there is a general purpose Town
Market is held in the High Street of15 – 20 stalls. Yes, thriving concern, and a Farmers market second Saturday of the month

EC2.6 How many shops are vacant in
the town centre and how many
have been vacant for more
than two years?

There are no shops vacant at present

As explained above demand for space is strong and filled quickly

EC2.7 How many new shops in the
centre have opened in the last
three years, or have had major
refits?

11 new shops have opened
Tesco store has opened and appears popular.

Other retailers have also located (W.H. Smith, Ottakers Café Uno) and there has been refurbishment of other units

EC2.8 Are rents for retail premises
stable or increasing?

Rents have traditionally been high for the town centre, reflecting the demand, though not as high as for nearby major centres. There has
recently been a revaluation for Business Rates.

EC2.9 Are local retailers confident
about future trading?

Mixed views and reactions - see business survey – strong competition from surrounding centres

EC2.10 Is the town centre promoted as
a shopping destination in any
brochures or other publicity
material?

Identify whether the town is
being actively promoted.

Yes, Tenterden has its own brochure. Tenterden is also mentioned in other publications. But Tenterden is not promoted enough by
Ashford as a shopping destination.

The town is actively promoting itself to a certain extent, but this would be enhanced by better facilities for the tourist office (moving to the
museum) and to have an active website of the town

EC2.11 Is there commercial demand
for additional retail floorspace?

Identify any demand for
expanding retail provision.

There are traders who would like to come into Tenterden, it has become very popular as we now have a Tesco’s also some other highly
valued multiples ie; Laura Ashley, Fat Face, Monsoon.

Limited opportunity to expand which contributes to strong demand and value

EC2.12 Is the local provision and/or
livestock market vulnerable to
closure? .

Identifying any potential threat
to the market and what those
threats are.

The general market has just extended their licence for another two years. Only real threat to market is change in general market trends.

There is always some pressure for closure of the general market.
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WORKSHEET EC3 - TRAINING AND EDUCATION
EC3.1 Do the vocational training

courses on offer reflect the
needs of local residents and
employers? (Compare training
areas with local employment
opportunities). Information can
be obtained from the Learning
and Skills Council, local
schools and colleges, the
Chamber of Commerce and
surveys and residents.

Identify if there are significant
vocational or non-vocational
training gaps which could be
filled locally.

Homewood School has a comprehensive curriculum that for a past ten years has provided some specific vocational courses at both key
stage 4 and key stage 5 in subjects such as Information and Communications Technology, Business, Health and Social Care, Leisure and
Tourism and Performing Arts. These courses were based upon the relatively new General National Vocational Qualifications at both
intermediate and advanced level. Having reviewed local need ( via the LSC ) and with the advent of a new building programme, the school
has decided to develop courses in further vocational aspects including; catering, beauty therapy, construction ( trowel trades ) and
construction ( wood trades ). These most recent courses reflect the needs identified by the LSC strategic area review.
The other side of the equation is the availability of the right skills in the area to help business thrive and grow, and the need to match
business needs with the skills available. There has been work done by the Learning and Skills Council that points out that in areas of low
unemployment, recruitment and skills needs can often only be met by improving the skills and employability of older workers. It also
identifies business sectors that are especially important to the economy of the Channel corridor economy, and the specific skills gaps that
they experience, as well as the broad skills demand issues arising from the Regional Competitiveness Survey and other regional and
national research. These included:
The 2001 Learning and Skills Assessment highlighted a number of broad skills demand issues arising from the Regional Competitiveness
Survey and other regional and national research. These included:

1. Managerial Skills - Managerial skills are required by workers in a wide variety of occupations (not just management ones). However,
the large proportion of SME/owner managers without any formal management qualifications was highlighted as a particular cause for
concern.

2. ICT skills - Shortages of both ICT professionals and technicians and basic computer and keyboard skills in the wider workforce are
extensively reported in employer research across different sectors and geographical areas.

3. Key skills (or generic employability skills) - such as working on own initiative, willingness to learn and team working. These skills are
expected to continue to increase in importance through the development of the `knowledge based' economy.

4. Basic Skills - the extent of basic skills needs means that the majority of those with literacy and numeracy problems are currently
employed. Basic skills are thus an issue for current productivity as well as the future employability of individuals.

Important Sectors in the Channel Corridor
The Area Investment Framework (AIF) for the Channel Corridor analyses the sub-area's economy on the basis of key sectors. For the
Learning and Skills Assessment, four sectors in the Channel Corridor have been chosen as important to the economy in the sub-area. They
were chosen on the basis of employment size, relative size compared with Kent and Medway, potential growth in the next five years and
strategic importance. The sectors are:

 Business and financial services
 Public administration
 Tourism and hospitality
 Transport, distribution and wholesale

Business and financial services is one of the largest employers in the sub-area and is forecast to grow in the next five years. Tourism and
hospitality and public administration are the two largest sectors in the sub-area in relation to Kent and Medway. Transport, distribution and
wholesale, while forecast to decline in terms of employment in the next five years, is of key strategic importance to the Corridor, given the
location of the Channel Tunnel Rail Link and the ports in Folkestone.
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For each sector, the LSC study identified skills and training issues:

Skills issues in the business and finance industry

The poor level of managerial skills among current managers
The image of the sector as one that is `boring' and `dry', making it harder to attract new recruits
The lack of advanced IT and software professionals and associate professionals in the labour market
The low levels of basic computer literacy among clerical and secretarial job applicants
Skills lacking include:

• Communication skills
• Customer handling skills
• Team working skills
• Problem solving skills
• Managerial skills
• IT skills

Source: Accountancy NTO and Financial Services NTO Workforce Development Plans 2001

Skills issues in the public administration sector

A short-term management outlook has led to workforce planning being neglected and investment in recruitment and trainee schemes
being given a low priority
The difficulties in recruiting younger staff, especially considering the older age profile of the sector
The low number of women in senior posts
The low level of employment of ethnic minorities, particularly at management levels Skills lacking include:

• IT skills
• Management skills
• Entrepreneurial and innovation skills
• Customer service skills
• EU awareness
• Partnership working

Source: Local Government NTO and Central Government NTO Workforce Development Plans, 2001

Skills issues in the tourism and hospitality industry

Low percentage of managers and supervisors with appropriate formal qualifications High number of front-line staff lacking basic
occupational skills
Particularly high turnover of chefs in the industry
Globalisation and increased competition means greater demand for language skills, sales skills and IT skills
Skills lacking include:

• Communication skills
• Customer service • Initiative
• Job specific skills
• Willingness to learn

Source: Hospitality Training Foundation - Skills and Employment Foresight 2001; Look Who's Training Now
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Skills issues in the transport, distribution and wholesale industry

Low level of recruitment of young people into the sector
Recruitment difficulties relating to process, plant and machine operatives, LGV and PCV drivers and engineers/technical
workers in the rail and water sub-sectors
The low level of managerial skills among supervisors in the industry and lack of recognised career paths for the development
of future managers
Skills lacking include:

Project management
ICT skills
Attitude
Basic skills
Managerial skills

Source: Employer Skills Survey 2001; Rail Industry Training Council Workforce Development Plan, 2001; Road Haulage and Distribution
Training Council Workforce Development Plan 2001-2004

The LSC concluded that High level skill shortages are apparent in several important local sectors. However, skills deficiencies also exist in
other areas, some affecting certain occupations such as plant operatives and some relevant to all types of work, such as ICT and generic
skills. To improve this situation there is a need for more intermediate level vocational training.

In addition, it noted that one in seven (15%) adults in the Channel Corridor have low literacy skills, and 11% have low numeracy skills.
Overall, at least 44,000 adults in the sub-area have poor basic skills. In addition, too many young people are still leaving school with
basic skills needs.
Access to basic skills training and take-up of the provision offered depends on many factors including the identification of basic skills
needs by those affected, their employment situation and their level of motivation. However, geographical factors, such as proximity to
training, are also very important, and given the short travel to work distances of many people with basic skills needs, there may be a large
number of adults who cannot easily access basic skills provision.

On the supply side the main community providers include South Kent College and Homewood, which offer various courses including
LearnDirect,. The Kent Guidance Consortium provides a partnership of the main information, advice and guidance providers in Kent and
Medway, including Adult Guidance and Careers Services, Colleges, Universities, Adult Education Services and other statutory, community
and learning organisations.

EC3.2 Are school leavers well
qualified.

Identify the levels of
educational achievements
being achieved locally.

There is a wide spread of educational establishments in the area and generally standards are high with increasing levels of achievement.
Homewood School is the only public secondary school in the town. In 2004, 65% of the Year 11 students ( 207 out of 323 students)
achieved 5 or more A* - C grades at GCSE. This significant figure represents a 12% increase over the past 4 years and when considered in
value added scores, puts Homewood in the top ten for the entire LEA. The LEA average for the same factor is 55.8, the national figure for
the same factor is 53.7. These figures have to be considered in the light of the fact that the LEA is a selective authority so the level of
achievement at Homewood is even more impressive.
At Advanced Level ( or equivalent ) the school’s performance is also impressive with a value of 224.4 points per student. This ranks
Homewood in the top 8 non selective school s in the county and if considering like with like – ie non selective, non denominational, then
Homewood is ranked fourth in the county at this level. Over 95% of leaving year students achieved passes at Advanced level ( 77 ) with
58% scoring in the higher grades.
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EC3.3 Is there access to good quality
schools in the area? (Look at
school league tables and
compare with other towns if
appropriate). Information can
be obtained from the Local
Education Authority.

Identify if there are issues
surrounding the quality of local
education

There are nine primary schools within a five mile radius of the town, 12 day care providers and two special schools in the independent
sector.

Homewood School & Sixth Form Centre is an 11-18 mixed comprehensive school. Its admission number went up a few years ago and by
2005 it will have 2300 students, drawn from a wide area including parts of Ashford.
The last Ofsted report was, in 2003, commented:
“Although the school is in a local education authority which has grammar schools, in 2002, for the first time, Year 7 pupils entered the
school withaverage comprehensive school standards of attainment. The school is oversubscribed and increasingly popular….. In
September 2002 the school became a specialist (performing) arts college, focusing on dance, drama and music. …. This innovative and
forward thinking school effectively gives a large number of students a good education, which they enjoy and appreciate. Leadership is very
good and the management of this complex organisation is very efficient.”

Set on a large semi rural site of over 20 hectares, the school provides a range of facilities for students and the wider community. A £7
million building programme will provide a six court sports hall, a new dining facility, 5 new science laboratories and specialist suites in
Music, Design & technology, Art and Media. In addition the school has a wide network of over 650 computers and video conferencing
facility and also plans to implement a state of the art wireless technology infrastructure.

Homewood School is the only secondary provider in the town of Tenterden and serves a rural area of 100 squatre miles. However, because
of the LEA’s selective system not all students who live locally are educated locally.

Homewood School is a foundation mixed comprehensive of 2100 students with some 300 students in the Sixth Form. The school is popular
and heavily over subscribed. It has a good educational reputation locally and a developing reputation nationally as a centre for pioneering
work in pedagogic practice. The use of innovation in teaching delivery and the application of new technology is putting the school at the
heart of an educational evolution that has improved achievement. In 2003, the school’s most recent OFSTED report stated, “ This
innovative and forward thinking school effectively gives a large number of students a good education which they enjoy and appreciate. The
school gives good value for money. “ Recognition of the quality of the school’s practice has also come from a range of awards over the past
five years including; Investor in People, Sports England Sportsmark, Basic Skills Quality Mark, School Staff Achievement Award, Learning
and Skills Council Kitemark Award for Post 16 Education.

In the past ten years and even more so since becoming a Specialist Arts College, the school has further broadened its achievement and –
literally – its horizons both nationally and internationally. Many different aspects of its work have blossomed including for instance, the
school now being a national centre for the teaching of Dance and regular and reciprocal educational exchanges with China, Slovenia and
the Netherlands – to name but a few.

The school has also been engaged with a range of other schools through a number of initiatives : it is the focal school in the DFES
sponsored Leading Edge Partnership with Valley Park School in Maidstone, it is a support partner school for the Marlowe Academy in
Ramsgate, more recently the school is working with Thomas Peacocke School, Frewen College and Filsham Park School – all in East
Sussex on a DFES sponsored Building Bridges Project. Homewood is also involved with a large number of initiatives through the local
cluster of 24 schools ( Homewood plus 23 local primary schools ), as an Arts College, Homewood also works collaboratively with Angley
Sports College in Cranbrook and is forging links further afield with Stantonbury Campus in Milton Keynes and Djalongly School in
Derbyshire on developments in the Key Stage 3 curriculum.

EC3.4 Are there sufficient pre-school
places in nurseries and
playgroups?

Within a 5 mile radius of Tenterden there are 13 pre-school establishments. Within a 10 mile radius of Tenterden there are 79 child care
establishments. The nurseries range from playgroups, operating for part of the day , to full time childcare. Occupancy rates for all childcare
facilities are quite high at over 60 % and this would indicate a future need for childcare provision if Tenterden and the local area grows in
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population further.
Homewood School has its own Home Farm nursery on site which is run independently of the school through its own charity status.

EC3.5 How many internet learning
and access points are there
within the town and/or villages?
Identify whether these are
sufficient to meet local needs

Homewood School has developed a “Learn Direct Centre “ that accommodates learners during the school day up to a maximum of 13. This
reflects the number of terminals available but as the school building programme comes to fruition in towards the end of the year
( December 2005 ) , a new Open Learning Facility has the potential to offer far more outlets for both student and community usage. This will
depends upon finance and resourcing.

The local library has a minimal number of access points and this clearly does not reflect the local need
EC3.6 Is there adequate provision of

non-vocational courses locally?

Identify how easy it is to access
a wide range of courses.

Adult education is available at Homewood and there is further opportunity at Cranbrook and Ashford that are within reasonable traveling
distance.
Through partnership with the school and KCC Adult Education there is adequate provision of non-vocational courses. Homewood School
serves the needs of Tenterden and KCC Adult Education run courses throughout the local villages where facilities are available. Frequent
surveys are undertaken to audit the needs of the local community with regards both vocational and non vocational courses. Information &
booking of these courses can be accessed via school or KCC “ call centre “ registration. ( centralized booking system )

EC3.7 Is there a high number of
school exclusions?

Identify if there is a problem in
local schools.

The number of students excluded from Homewood has to be considered on two levels : firstly as “ permanent exclusion “ and secondly as “
fixed term” exclusions. In the first category, only 2 students have been permanently excluded in the past 12 months.

In the second category, the figures are higher extending to some 85 days in total but these have to be seen in the context or numbers of
days allocated for each transgression – ie they will not always be a single day exclusion and whether any of the students concerned are
excluded more than once.

These figures do not indicate that there is a problem in Homewood .Positive comment is also made about this aspect in the 2003 OFSTED
report. However, resourcing to support young people with specific learning and educational needs is inadequate.

.
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WORKSHEET EC4 - COMMERCIAL AND INDUSTRIAL PROPERTY NEEDS
EC4.1 How much new commercial or industrial floorspace has been

built or let in the last three years?

Identify business confidence in the local area.

Very little – really only Tesco
No large amount of development. Business confidence is quite buoyant.

EC4.2 How much good quality office or industrial floorspace is vacant or
on the market?

Identify any over-provision of office and industrial units.

According to the Borough Council’s property register, very little is available – a few hundred square feet of
offices, and 3000 sq ft of industrial floor-space at Leigh Green; not a lot available and not a lot empty, so
few opportunities to accommodate either incoming or growing firms

Strong demand ensures that floor space is at a premium
EC4.3 Are there sufficient premises at affordable rents for new small

businesses?
Identify how easy it is for small businesses to find affordable
premises.

Very few available – see business survey
There have been over the past few years a number of projects developing farm buildings into office or
industrial space of various sizes and at reasonable rents.

EC4.4 Has there been an increase or decrease in the rents of industrial
and commercial property in recent years? Rents have been increasing, though not by the same degree as in nearby major towns. There has been

something of a trend towards national chains taking units in the town centre
EC4.5 Have vacancy levels for commercial properties increased or

decreased in recent years?
Identify demand for, and gaps in, the provision of different types
of commercial and industrial property by size and age.

Good spread of space for most types of industry. There have been few problems in letting

Land allocated for employment in the present Local Plan was developed by Tesco, and this aspect will
need to be considered as part of the Local Development Framework. There are of course major
allocations of land at Ashford.

EC4.6 Are there any planned expansions of existing commercial and
industrial firms?

Identify confidence in the local economy

No major growth is anticipated in the immediate area but the expansion of Ashford will inevitably create
more business activity and employment opportunities.

EC4.7 Are there economic development and funding initiatives in place
to assist incoming firms and the expansion of local firms?
Identify if help is provided to attract investment to the area.

Very limited assistance available and mainly directed to changes of use in the agricultural sector
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WORKSHEET EC5 - TOURISM AND VISITOR SERVICES
EC5.1 What are the main tourist or visitor

attractions including festivals and
events in the town or nearby?

Identify what is on offer to tourists.

Main attractions: In Town:
Kent & East Sussex Railway & Col Stephens Museum
Tenterden Museum
Homewood School Theatre
Tenterden Leisure Centre

Nearby:
Tenterden Vineyards,
Rare Breeds Centre, Woodchurch
Woodchurch Village Life Museum
Woodchurch Windmill
Historic Vehicle Collection, Rolvenden
Great Disxter House & Gardens, Northiam
Stocks Mill, Wittersham
Hole Park, Rolvenden
Bodiam Castle
Biddenden Vineyards
Smallhythe Place
Ratsbury, Smallhythe
Sissinghurst Castle Gardens
Chart Hills Golf Club
London Beech Golf Club
Biddenden Par 3 Golf Club
Tenterden Golf Club

Festivals & Events:
Tenterden Folk Festival
Weald Of Kent Art Group Exhibition
Tenterden Farmers Market
Sinden Theatre (Homewood School) – Tenterden
Ladies English Open (CHGC)
Open Air performances – Smallhythe Place
Regular funfairs on Tenterden recreation Ground
Other regular events at Kent & East Sussex Railway & Rare Breeds Centre
Exhibitions such as the Dinky Toy exhibition at the Tenterden & District Museum
Wings n things – Woodchurch
Rolvenden Farmers Markets
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Ashford Borough
Attraction Visitors Notes
Beech Court 6,000
Biddenden Vineyard 29,000
Brenzett 2,420 Brenzett is in the Shepway DC area
CN Booth Collection 2,600
Church Hill 2,500
Evegate Craft and Business Centre 25,000
Godinton House 2,600
Great Maytham Hall 2,567 Closed to the public half way through last yr
Kent and East Sussex 86,570
Lashenden Air Warfare 15,000 Is in the Maidstone BC area
Robus Pottery 3,500
Smallhythe Place 16,492
South of England Rare Breeds 68,957
Stocks Mill 152
Tenterden and District 4,564
Tenterden Vineyard 31,000

EC5.2 How important is tourism related
employment to the local economy?

Identify how reliant the local
economy is on tourists and day
visitors

It is estimated that around 300 people are fully employed delivering the above, and there are important contributions from the
voluntary sector. The Kent & E Sussex Railway has over 300 active volunteers and the Rare Breeds Centre similar numbers including
150 disabled people “employed” either full time or on a daily basis.
The number of day visitors is difficult to assess, but given the extensive retail and restaurant offer these may be as significant , if not
more so, as those visiting the “attractions”

Tourism contributes enormously to the economy of the area. Visitor attractions are seasonal, but there is a strong all year offer in
terms of shopping, eating out, hotels, golf, countryside activities (walking, cycling, fishing) etc. There are a number of unusual dining
experiences in the town and surrounding area including the Wealden Pullman (K&ESR). There are famous local products -
Biddenden Cider and Tenterden Wines are well known throughout the country, and there are Hand Made chocolates in Tenterden
and many more.
Research conducted in 2001 estimated that 396,000 staying trips were undertaken in the borough, contributing £189m to the local
economy and supporting 5,023 jobs. Following this research, a tourism marketing strategy for the area was commissioned jointly by
Kent County Council, Ashford Borough Council and Tenterden Town Council. The main target markets for further tourism
development were identified as:
Domestic market: ABC1 older couples and younger couples without children from London / South East and rest of UK.
Overseas market: ABC1 couples from Northern Europe looking for the quintessential English Countryside experience, touring

England or seeking a base for touring the South East.
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EC5.3 What is the range of tourist
accommodation available in the area
e.g. number of hotel beds by grade,
bed and breakfast, youth hostels,
caravan and, camping site pitches?
(Number of facilities of different types
in both the towns and the
surrounding villages). This
information can be sourced from the
District Council, local Tourist Board
or from local surveys.

Identify the location of the facilities
and any potential gaps in provision.

Assessed Properties (Quality Assurance Scheme run by Visit Britain, AA and RAC)

Town Area
Grading Bedrooms Number of beds

Hotels
London Beach Golf Hotel 3 Stars 24 48
Little Silver Country House 3 Stars silver 10 20
Collina House Hotel 4 diamonds 15 30
White Lion 4 diamonds 15 30
B & B

Little Dane Court, Ashford Rd
4 diamonds,
silver 2 4

The Tower House, Ashford Rd 4 diamonds 2 4
Old Burren, Ashford Rd 4 diamonds 2 4
Signal Cottage, Rogersmead 4 diamonds 1 2
11 East Hill 4 diamonds 3 6
White House, St Michaels 3 diamonds 3 6
Self catering
Quince Cottage, High Street 4 stars Sleeps 5
Cromwell Cottage, High Street 3 stars Sleeps 4
Camping
None in Tenterden
Surrounding Area
Hotels
The Chequers Inn, Smarden 4 diamond 5 7
B & B
Barclay Farmhouse, Biddenden 4 diamond, gold 3 6
Bishopsdale Oast, Biddenden 4 diamond 5 10
Heron Cottage, Biddenden 4 diamond 6 12
Tudor Cottage, Biddenden applied 3 6
Draylands, High Halden 3 diamond 2 4

Duck & Drake Cottage, Rolvenden
3 diamond

1 2
Hereford Oast, Smarden 4 diamond 1 2
Shirkoak Farm, Woodchurch 4 diamond silver 3 6
Bettysland, Wittersham 4 diamond 1 2
Self- Catering
Frogshole Barn, Biddenden 4 star Sleeps 4
Heron & Mallard Cottage,
High Halden 3 star 2 cottages sleeping 8 in total

Arundel Oast, High Halden 5 star
Sleeps 6 –
7
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The Granary, High Halden 4 star Sleeps 4
The Stables, High Halden 4 star Sleeps 4
The Little House, Rolvenden 4 star Sleeps 2
The Stable, Woodchurch 4 star Sleeps 4
Boundary Cottage, Biddenden Rd Agency – FHH
44 Rogersmead Agency – FHH (Freedom Holiday Homes)
Camping & Caravanning

Woodlands Park, Biddenden 4 star
200 pitches -There is a shortage of camping
and caravan spaces in the area.

Non Assessed Properties (Taken from a Tourism South East database)
*Quite often properties come in and out of the assessed scheme and in particular some of the B &Bs have
been assessed in the past.
Town: Hotels
Eight Bells Public House 3
Vine Inn 4
The Woolpack 6
The William Caxton ?
B & Bs - None appear in the TSE database
Self Catering - None appear in the TSE database
Camping -None appear in the TSE database
Surrounding Area
Hotels -None
B & B
Birchley House West, Biddenden
Durrants Court, High Halden
Great Jobs Cross Farm, Rolvenden
Kingsmead, Biddenden
Snap Mill, Smarden
Tighe Farmhouse. Stone in Oxney
Self Catering
The Bakehouse, Cage Lane, Smarden Agency FHH
The Bothy & the Barn, Newenden Agency FHH
The Cobbles, The Street, Smarden Agency FHH
Crampton Lodge, High Halden Agency FHH
Dering Cottage, Pluckley Rd, Smarden Agency FHH
The Little House, Front Rd, Smarden Agency FHH
Old Forge Cottage, Stone Agency FHH
Rustlings, Shoreham Lane, St Michaels Agency FHH
Tanyard Barn, North Street Agency GEC
Meadow & Tamworth Cottage, Stone Mrs Prawls
Odiam Farm Cottage, Stone Miss Marden Ranger
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EC5.4 How many visitors come to the town
or area and how long do they stay?
Identify the number of visitors to the
area and whether they stay for long
periods of time.

See comments re Economic Impact Model in EC5.2 The Cambridge Model Economic Impact Study covers visitor numbers; staying
visitors & day visitors, split between domestic and overseas visitors; employment statistics and visitor spend.
Wallace Arnold bring approx 200 per week to town coach park during high season, 100 low season (day trips). Other coach operators
also bring day/part day trippers. Actual numbers not known

EC5.5 How seasonal is the visitor activity?

Identify how vulnerable the local
economy is to seasonal variations.

Visitor attractions are seasonal, but there is a strong all year offer in terms of shopping, eating out, hotels, golf, countryside activities
(walking, cycling, fishing) etc. Events also tend to be rather limited- limited to school holiday periods (half term for Thomas The Tank
events at the Railway for instance) Would need to do some field research with the attractions to get a more accurate picture of the
seasonality and then add in their special events to this.
Most of tourist visitors April – September with Tenterden Folk Festival early October
Approx 14000 visitors to Kent & E Sussex Railway in December for Santa Trips
Vineyards and Golf Clubs are open fro visitors/trade all year round. Coach tours visit Tenterden for day trippers throughout the
year.Chart Hills GC hosted the English Ladies Open in 2004 with 14,500 visitors. They anticipate 30,000 in July this year for the same
event.

EC5.6 Is there a Tourist Information Centre
in the town and how well used is it?

Identify if there are adequate
information facilities for tourists
visiting the area and how well used
those facilities are.

Ashford Borough Council is considering the relocation of its Tourist Information Centre from the Town Hall to a new extension to the
Tenterden Museum. As part of its plans for refurbishing the museum, Tenterden Museum Association is considering improvements to
the facilities and services offered. The provision of a flexible space for temporary exhibitions and small meetings is being considered,
to respond to needs identified by local groups. Adapting a space to provide a local studies room is also being considered.

This information is set out below for 2000, 2001, 2002 and 2003. This is for the period April 1 – Oct 31 as the TIC is only open on a
seasonal basis. The figures give the total number of enquiries to the Tenterden TIC and are broken down between personal callers,
telephone enquiries, fax enquiries and email enquiries.

Numbers & Types of Enquiries for Tenterden TIC

Year – April
to October

Personal Written Telephone Fax Email Total

2000 6319 167 1890 101 N/a 8477
2001 6736 48 1940 88 14 8586
2002 7244 33 1422 62 0 8761
2003 6260 38 1359 52 55 7764

Think this low total for 2003 may be due to the major road works that took place in Tenterden last yr. Figures for this year
should (hopefully) be back to previous yrs totals

We offer the Holiday Information Service at the TIC, which means that we also supply information on destinations throughout the rest
of the UK. This is compulsory as part of our regional tourist board networking service level agreement. This means a TIC in Cumbria
or Cornwall would be expected to do the same and promote for instance the South East.

There is a town map (2 further to be installed shortly)
Brown signage in the town is considered inadequate by K&ESR. There is no multi-facility signage on the edge of town and this could
be improved at junction with A274 nr High Halden
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EC5.7 How much do visitors spend in the
town or surrounding area? (Extract
information on average visitor
spending from visitor surveys). This
information can be obtained from
Visitors Surveys, undertaken by
Local Tourist Board.

Identify how important tourism
spending is to the local economy.

The Cambridge Model Economic Impact Study has been applied at a District level, not at Tenterden level, and covers visitor
numbers; staying visitors & day visitors, split between domestic and overseas visitors; employment statistics and visitor spend.

EC5.8 Is visitor activity concentrated in the
town itself or does it take place in the
surrounding countryside?
Identify the pattern of visitors.

Information supplied in EC5.1 could be used to inform this section. Would need to contact Tourism South East to obtain the latest
visitor figure numbers –may have to use 2003 data – I do have this for 2003 – but the attractions themselves may have more accurate
data.

EC5.9 Does the number, range and quality
of visitor facilities e.g.
accommodation, quality of
restaurants match expectations and
needs?
Identify need to improve or expand
facilities.

A satisfaction survey is something that may need to be undertaken –The 1996 Tenterden Tourism Study contains some data, but
again this is now very old. Perhaps a questionnaire could be drawn up that the main attractions/shops/tearooms/restaurants try and
get visitors to complete.

EC5.10 Is there a visitors’ guide or town trail?

Identify the types of guides currently
available and the potential to
increase/alter the selection to better
promote the town.

 Heart of Kent Holiday Guide 2005 features Ashford and Tenterden and the whole of the Ashford borough along with
Maidstone, Sevenoaks, Tonbridge and Tunbridge Wells. 90,000 copies are produce (80,000 English and 10,000 multi-
lingual – French, Dutch & German). Distributed at TICS throughout Britain, at tourism exhibitions and used as the main
marketing tool to all Heart of Kent advertising campaigns (National Trust magazine, Radio Times. Daily Mail etc).
Features accommodation, attractions, events and editorial on the Heart of Kent tourism offer. (Produced by The Heart
of Kent Consortium of which Ashford Borough Council is a partner)

 Ashford & Tenterden Tourism Association brochure 2004/05 – Where to Stay, Places to Visit, Where to Eat’. 60,000
produced and distributed to TICS, libraries, pubs, and garages in the local area. Plus distributed to accommodation
providers in Essex and tourist attractions in East Sussex. Also distributed to all members of the association for them to
rack/display in their establishment/attraction.

 Also the Tenterden Brochure (pink one with drawings of the main street and shops and buildings) due for a re-print as
it has been in existence for approx. 18 months/2 years -Produced by the Tenterden Chamber of Commerce with
financial support from Ashford Borough Council, Tenterden Town Council, London Beach, and others)

 Town history/heritage trail of Tenterden - This is an interesting/well- received guide that could be built on with colour
photos – possibly using some of the artwork from the Tenterden map outside the library. I’m not sure who publishes
the guide, how many copies are printed and where it’s distributed.

 New Opportunity – from February 2005 the Ashford Review (Ashford Borough Council residents’ newsletter) becomes
Ashford Voice. Ashford Voice will be a monthly 64-page, full colour glossy magazine containing a myriad of features,
stories, topical news items and photographs, as well as competitions, restaurant and leisure reviews, reader offers and
advertisements. 50,000 copies per month will be produced and distributed. Features will cover such topics as
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environment and conservation, rural life and business, tourism and education, community safety and transport,
Ashford’s Future and economic development. There will be regular pages on Tenterden and the villages, local sports,
attractions, history, education, live music, movies, the arts, fun and games for children, fashion, motoring, events
listings, local politics and youth issues. The contact for this will be Adrian Westwood – the Council’s Press & PR Officer
01233 330209.

 In addition – there are also all the brochures and flyers printed by the individual tourist attractions.

EC5.11 Does the town enter the 'Britain in
Bloom' competition or the
surrounding villages 'Best Kept
Village'?

Britain in Bloom is something that Tenterden has supported in the past.

EC5.12 Are there any specialist tourism
enterprises, such as language
schools, conference centres?
(Number of facilities available and
their percentage of the total
tourism/visitor facilities in the town).
The information may be available
from the Local Tourist Board or the
Yellow Pages.

Identify any additional draws to the
town from facilities not usually
associated with tourists.

 Conference facilities – for instance at London Beech Golf Hotel, Little Silver Country Hotel, Shirkoak Farm B & B, Rare
Breeds Centre – variety of staying and day conference facilities

 Unusual dining experience –On board the Kent & East Sussex Railway’s Wealden Belle Pullman
 Opportunity to view rocking horses being carved by internationally renowned craftsmen – Stevenson Bros at Bethersden
 Pottery being handmade at Rolvenden

Gastronomic delights. There are a number of unusual dining experiences in the town and surrounding area including the renowned
West House (Michelin star) and Wealden Pullman (K&ESR) There are famous local products Hand Made chocolates in Tenterden
and many more. Biddenden Cider and Tenterden Wines are well known throughout the country.
For instance

- The Wealden Belle Pullman Experience – Saturdays evenings/ Sunday lunch, special events
- Tenterden Vineyard – soon to be rebranded ‘The Chapel Down Winery’ with a shop that is double in size selling wines,

preserves and all the deli type produce such as cheeses, charcuterie, local produce
- Biddenden Vineyards – ciders, apple juices, wines
- Biddenden Garden Centre that has a specialist fine food area
- Wide selection of restaurants in Tenterden –Thai, Turkish, Italian, Indian, Chinese, Traditional English etc
- Good selection of pubs serving home –cooked food
- Rother Valley Brewery at Northiam
- Award- winning (Tea Council Award) Tea Room – Claris’ at Biddenden
- Quality tea rooms such as Porters/ Anderida/Lemon Tree etc
- Award – winning restaurants – West House at Biddenden (has a Michelin star)
- Hotel restaurants – Collina House Hotel, London Beech
- Hand Made Chocolates in Tenterden - Truffles @ Coco
- Silcocks Farm Shop, St Michaels (Naturally reared lamb, beef, pork)
- Benenden Sauce, Biddenden

EC5.13 Is there adequate signing to visitor
attractions and the town centre?

Identify opportunities, including
improving links between the town
centre and other attractions.

No - There are no grouped attraction signs on entry to the town
No clear signage away to or from railway and museum or from Vineyards/Smallhythe back to town.

Best done by an on the ground survey – perhaps a sub group can do this with a precise brief – entry points to Tenterden – from
Ashford, from Appledore, from Smallhythe, from Cranbrook and from Rolvenden and then relating to each attraction (again would
need to specify which ones these are going to be)
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WORKSHEET EC6 - BUSINESS SUPPORT
EC6.1 Do the banks, financial institutions and other business support

services offer a full range of business advice and support?
Identify shortfalls in the provision of financial support and advice
to local businesses

Banking branches have been downsized over the last few years and apart from basic counter and account
services customers have to link in with personal banking or business banking centers based at the larger
towns.

EC6.2 Does the town have a town centre manager, town centre forum
or similar organisation?
Identify the existence of these roles and any overlap between
their services/remit.

No
Information service available from town hall office or local office of the Borough Council

EC6.3 Is there a presence of the following organisations in the town:
Small Business Service, Business Links, Chambers of Trade or
Commerce, Learning and Skills Council, TEC, Enterprise
Agency?

Identify the coverage of business advice services for local
businesses and any opportunities to expand support for local
businesses.

The Tenterden and District Chamber of Commerce represents about 20% of the trading organisations
eligible to belong; this rather low percentage is thought to be partly due to the policies of larger companies with
headquarters elsewhere which will not join small local chambers.

Although the Tenterden Chamber is not affiliated to the national organisation of Chambers of Commerce, it
does liaise with other chambers, exchanging information and participating in schemes of mutual interest and
benefit. There is no Town Centre Manager.

The nearest affiliated Chamber of Commerce and business advisory facility is Kent Invicta Chamber of
Commerce Industry & Enterprise, located at Ashford, which includes Kent Business Link and the Small
Business Advisory Service.
Ashford Borough Council also operates a Business Directory online.

EC6.4 What business support or initiatives have proved successful?
Identify examples of good practice.

None, locally, and in recent times.
Initiatives and business support available from Ashford

EC6.5 Are there regular events which have the potential to draw the
business community together, e.g. trade fairs? (Number, type
and regularity of events).
Identify whether there is a need to develop/fund industry events.

There are also some small informal business networking organisations, which meet regularly.
Again, available through the Chamber of Commerce at Ashford and or the local Council.
Some spasmodic participation from Business Link Kent.

EC6.6 What is the current and likely future demand for broadband
(>2Mbs) communication services?

Questions have really been superseded by the roll-out of broadband to more exchange areas, and the
more crucial parts of the answers depend on business surveys on the use of IT, e-mail and online trading

EC6.7 What is the current and likely future status of the supply of
broadband technology (>2 Mbs) communication services?

As above

EC6.7 Is there a Business Directory or website for the town, or any
arrangement for networking local suppliers?
Identify how easily information on business support services can
be obtained.

There is a town website with some business information
Also the Kent Invicta Chamber of Commerce and Business Link Kent websites.

EC6.8 Are there adequate business meeting and conference facilities
locally?
Identify if there is an adequate number and range of meeting and
conference venues.

They are available but the main meeting facilities are in the larger towns.
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Business Survey:

Results of the business questionnaire, sent to 550 businesses – There were 46 responses
(22 returned by Freepost, 12 Town Hall, 9 Library, 2 Exhibition, 2 paid post, 1 St Michaels)

1. Which of the following most closely describes
the sector where your business operates?

1 Construction 4
2 Financial, business and ICT services 7
3 Health & social care 2
4 Land-based 4
5 Manufacturing 4
6 Tourism & hospitality 6
7 Transport and distribution 1
8 Retail and wholesale 11
9 Other 6

4. Have you tried to recruit any staff in the last 12 months?
YES 28  NO 18 

5. If you have tried to recruit, was it because

1 Our business is growing 12
2 Our business is diversifying 3
3 Our business has returned to profitability 1
4 To meet demand for a specific new customer

contract 1
5 To free up my time and allow me to manage

the business 4
6 We needed specific skills that we didn't have

in-house 3
7 We needed to replace staff that we were

losing 18
8 Other ( Please specify) 0

2. Is this a locally owned business or part
of a larger group?

Locally owned; only site 35
Locally owned; several sites 7
Part of national chain 4

3. How many people are employed by your
business at this site?

Sole operator 4
1 – 4 19
5 – 9 7
10 - 49 14
50+ 2
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6. Did you experience any difficulties in recruiting suitable staff?

7. If so, what do you think were causes of these difficulties?

8 . If not, what are the main reasons for not recruiting staff in the past 12 months

1 We are not looking to grow 10

2 We have all the staff we need for the short
term

7

3 We look to bring in staff on short term
contracts when need arises

2

4 We prefer to train up the staff we have got
at the moment

1

5 Uncertainty of the sector we are in 2

6 We are not winning enough new
customers/orders

2

7 I am looking to sell the business 1

8 We can't pay the going rate for the work
that needs to be done

0

9 We have tried recruiting in the past but
have found that they didn't have the right
skills

1

10 Other reason (Please specify) 0

9. Do you see yourselves needing to recruit in the NEXT 12 months?

Yes 14 No 26

Yes 14 No 14

1 Not able to offer an attractive enough
package

2

2 Lack of applicants with the right skills 9
3 Quality of applicants was poor 4
4 Lack of affordable housing in the area 3
5 Poor image of the area 0
6 Poor image of our industry or occupation 2
7 Some other factor? (Please specify) 3
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10. Here are some statements that have been made relating to skills,
business success and premises.

For each statement please indicate whether you agree or disagree, using a
scale of 1 to 5 where 1 is agree and 5 is disagree 1.
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Skills
I have all the skills and knowledge I need to run this business successfully 20 17 8 0 0

My staff have all the skills and knowledge they need for this business to succeed 10 20 10 2 0
I find it difficult to find the right staff with the right skills for my business 5 14 7 11 1

If my staff need additional training, I can provide it in-house 3 17 10 8 2
I find it easy to find the right training courses to provide myself and my staff with

the right skills for my business 5 12 13 4 3
If I or my staff need external training for new skills, I know where to go 6 21 5 4 0

Business Success
If I need external advice to improve my business, I know where to go 7 30 4 2 1

I could benefit from a strong well run local business organisation 2 11 22 3 2
I could benefit from more active promotion of the town 12 10 16 3 1

I am confident of the future for my business 5 26 9 3 1
I am confident of the future for my industry or business sector 5 18 9 5 1

Tenterden is a good location for my business 16 18 7 2 0
Premises
My premises are adequate for my needs 9 28 2 5 1
If I want to grow the business, they would still be adequate 3 16 6 12 6
If I needed different premises, I could find them in Tenterden 1 7 12 12 8
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11(a) Which of the following skill areas within your business do you foresee as being in short supply ?

11(b) In which of these have you had difficulty in finding appropriate and convenient training?

Skill areas: (a) (b)

Administrative 6 4
Technical 10 4
Financial 3 1
Supervisory 7 3
People Management 5 2
General Management 4 2
Strategic Senior Management 3 1
Basic skills e.g. Literacy, numeracy 1 1
I.T. skills 4 4
Sales / Marketing skills 5 5
People skills / customer service 8 3
Engineering skills 3 1
Communication skills 4 3
None 13 12

12. Have you looked for new premises in
Tenterden,?

Yes: 9 No: 32
and did you find what you were looking for?

Yes: 2 No: 6

12. Does your company have and use:
Email 40
Broadband 26
Internet/ADSL 18
ISDN Line 14
Online Purchasing 13
Its own website 27
Space on the Town website 8

13. Are you a member of a trade network or
organisation? If so, which one(s)?

6 Tenterden Chamber of Commerce
1 Ashford Chamber of Commerce
2 Wealden Business Group
21 other – trade and professional

organisations
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SOCIAL AND COMMUNITY WORKSHEETS
This section contains the following worksheets:

WORKSHEET S1
POPULATION

WORKSHEET S2
HOUSING

WORKSHEET S3
HEALTH AND PUBLIC SAFETY

WORKSHEET S4
LOCAL GOVERNMENT AND COMMUNITY ORGANISATIONS

WORKSHEET S5
SPORT, LEISURE AND OPEN SPACE

WORKSHEET S6
CULTURE AND HERITAGE
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WORKSHEET S1 - POPULATION
S1.1 What proportion of the total population

live in the town as compared to the
hinterland?

Town area (so urce: 2001 census)
Electoral Ward: 2001 population Parish Head-count
Tenterden North 2,158
Tenterden South 2,272
St Michaels 2,437

Tenterden –
(Part in these three wards)

6,867

Total for town wards 6,867 Tenterden –
(Part in Rolvenden &Tenterden West ward)

746

Total for parish 7,613

Immediate hinterland:
Electoral Ward: 2001 ward population Parishes / Villages Head-count
Biddenden 2,434 Biddenden 2,434

Newenden 193Rolvenden & Tenterden
West

2,434
Rolvenden 1,495

Stone-cum-Ebony 392
Appledore 754

Isle of Oxney 2,499

Wittersham 1143
Totals 7,367 6,411

Wider hinterland – parts of adjoining wards:
Ashford Wards: 2001 ward population Parishes / Villages Head-count
Weald South 4,885 Woodchurch 1,824
Weald Central 4,605 High Halden 1,463
Tunbridge Wells Wards:
Benenden 7,588 Benenden 2,230

Hawkhurst 4,360Hawkhurst and
Sandhurst

5,688
Sandhurst 1,328

Rother District, Sussex:
Rother Levels 4,627 Northiam 2,104
Totals 27,393 13,309

n.b. Any such assessment of town and hinterland is going to be approximate, as the hinterland overlaps with those of
nearby towns, and will vary from one service to another. However, the total of around 14,000 is more or less equivalent to
the number registered with the town’s medical practice. For shopping and other services, the town almost certainly serves
a wider area including the villages listed, but probably only parts of the wards listed. Because these wards extend up to
the towns of Ashford, Cranbrook and Rye, the parish figures are probably a more useful guide. For purposes of analysis,
the healthcheck concentrates on the wards that comprise the town and immediate surroundings, with its population in
2001 of 14,234.
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S1.2 What proportion of the population is of
retirement age i.e. over 65/60?

Identify whether there is a high
proportion of elderly people.

Town area (source: 2001 census)
Electoral Ward: 60+ number 60+ % 75+ number 75+ %
Tenterden North 888 41.1 437 20.3
Tenterden South 689 30.3 286 12.6
St Michaels 620 25.4 232 9.5
Total for town wards

2,197 32.0 955 13.9

Immediate hinterland:
Electoral Ward: 60+ number 60+ % 75+ number 75+ %
Biddenden 668 27.4 226 9.3
Rolvenden &
Tenterden West

705 29.0 267 11.0

Isle of Oxney 626 25.1 195 7.8
Hinterland total 1,999 27.1 688 9.3
Total for town and
hinterland 4,196 29.5 1643 11.5

Ashford 21,735 21.2 7,931 7.7
Kent 296,723 22.31 110,245 8.3
South East 1,694,624 22.18 640,119 8.0

The government’s commentary on the 2001 census said that: “For the first time, people 60 and over form a larger part of
the population than children under 16 - 21% compared to 20%. There has also been a big increase in the number of people
aged 85 and over - now over 1.1 million, or 1.9% of the population.” The population of over 75 year-olds nationally is set to
increase by 19% over the next 10 years.

In Tenterden, this is especially noticeable – whereas the national proportion of over 60’s to under 16’s has moved to 21% / 20%, the
local equivalent is 29.5% / 19.36% for the town and hinterland combined, or 32% / 17.95% for the town wards. By implication, the
16 to 59 age-group is a lot less well represented.
All of the wards have a larger proportion of older residents than the District, County and Regional average – Tenterden North in
particular, which has nearly double the regional average in the 60+ age group at 40.1%, and more than double the regional average
in the 75+ age group.

The other town wards are also well above the national and regional average, and the rural wards not far behind.

In the National Statistics 2001 Area Classification, both Tenterden North and Tenterden South are classified as “Senior
Communities” – these are wards with statistical characteristics similar to towns along the south coast, where there are variables
with a proportion far above the national average in:

 Households with one person who is a pensioner
 Household spaces which are detached, and
 People who are over 65
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St Michaels Ward is classified as “Suburbs A”, a classification characterised by variables with a proportion far above the national
average in:

 Household spaces which are detached, and
 Households with two or more cars

The surrounding Ashford wards are classified as “Accessible Countryside” (i.e. not remote), where the only variable with a
proportion far above the national average is people who work from home. Nevertheless, they all have a considerable number and
proportion of older population

The elderly are much more likely over time to be disadvantaged through ill health and disability, lack of transport and mobility,
decline in local facilities and centralisation of health facilities and local convenience shopping.

In Edenbridge, a town of comparable size in West Kent, the healthcheck noted that a review of health needs particularly highlighted
the health and social needs of the frail and elderly in the Edenbridge area, particularly those with learning disabilities or dementia. It
commented that “Accessing health care is a major problem for this group especially when this involves travelling to Tunbridge
Wells, Pembury and to health services further afield”, and it looked into these needs in greater detail. These may be areas for
particular further attention in the Tenterden healthcheck.
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S1.3 What proportion of the population is
under 16?

The proportion of children overall lies generally below that for the District and County, except in Tenterden North, which is
much lower and brings the average figure right down. There are variations between the wards, especially in the 0-4 age
group, (which would now be the 3-7 year-olds). There is a much lower percentage of this age in Tenterden North and Isle

Variables
Area

All people People
0 - 4

People
5 - 7

People
8 - 9

People
10 - 14

People aged
15

People
0 -15

Tenterden North 2,158 75 64 39 110 17 305
Tenterden South 2,272 130 82 63 149 31 455
St Michaels 2,437 128 77 49 186 33 473
Total for town wards 6,867 333 223 151 445 81 1,233
Biddenden 2,434 151 83 74 141 28 477
Ro’den & Te’den West 2,434 132 92 64 148 19 455
Isle of Oxney 2,499 108 88 75 150 21 442
Hinterland total 7,367 391 263 213 439 68 1,374
Total for town and
hinterland 14,234 724 486 364 884 149 2,756

Ashford 102,661 6,453 4,128 2,905 6,888 1,344 21,718
Kent 1,329,718 78,234 51,127 35,933 89,113 17,236 271,643
South East 8,000,645 472,501 298,672 207,224 516,507 99,315 1,594,219
(Source: 2001 census)

Variables

Area

All people Percentage of
people aged:

0-4

Percentage of
people aged:

5-7

Percentage of
people aged:

8-9

Percentage of
people aged:

10-14

Percentage of
people aged:

15

Percentage of
people 0 - 15

Tenterden North 2,158 3.48 2.97 1.81 5.1 0.79 14.1
Tenterden South 2,272 5.72 3.61 2.77 6.56 1.36 20.0
St Michaels 2,437 5.25 3.16 2.01 7.63 1.35 19.4
Total for town wards 6,867 4.85 3.25 2.20 6.48 1.18 17.95
Biddenden 2,434 6.20 3.41 3.04 5.79 1.15 19.6
Ro’den & Te’den West 2,434 5.42 3.78 2.63 6.08 0.78 18.7
Isle of Oxney 2,499 4.32 3.52 3.00 6.00 0.84 17.7
Hinterland total 7,367 5.31 3.57 2.89 5.96 0.92 18.65
Total for town and
hinterland 14,234 5.09 3.41 2.56 6.21 1.05 19.36

Ashford 102,661 6.29 4.02 2.83 6.71 1.31 21.20
Kent 1,329,718 5.88 3.84 2.70 6.70 1.3 20.43
South East 8,000,645 5.91 3.73 2.59 6.46 1.24 19.93



48

of Oxney wards. Nevertheless, the overall proportion of under 16’s in 2001 was only slightly lower than for the SE Region.
– and therefore similar to the proportion of young people in urban areas, with their easier access to a wider range of
facilities, and to recreation and training.

S1.4 What proportion of the population have
professional and managerial jobs?
(Compare the ratio of the above groups
as a proportion of the total number of
people employed and then compare
with the regional and national
averages.) The information is available
from the Census of Population.
Identify whether there is a high or low
proportion of professional and
managerial workers.

S1.5 What proportion of the population have
semi-skilled manual and unskilled
jobs? (Compare the ratio of the above
groups as a proportion of the total
number of workers and compare with
the regional and national averages).
The information is available from the
Census of Population or employment
surveys.
Identify whether there is a high or low
proportion of semi-skilled and manual
workers.

Area
Number 16 -74 in
employment 2001

% Manager &
senior officials

% Professional
occupations

% personal and
customer service

occupations

% plant operatives
and elementary

occupations
Tenterden North 840 18.81 11.43 16.90 14.88
Tenterden South 932 18.13 12.55 16.74 18.13
St Michaels 1146 19.55 10.91 14.83 15.62
Total for town wards 2918 18.88 11.58 16.04 16.21
Biddenden 1094 19.65 11.33 11.33 17.91
Ro’den & Te’den West 1074 21.69 12.1 13.40 17.04
Isle of Oxney 1200 17.58 8.42 12.83 20.66
Hinterland total 3368 19.57 10.54 12.53 18.62
Total for town and
hinterland 6286 19.25 11.01 14.19 17.50

Ashford 48872 16.28 9.64 15.16 20.49
Kent 609,288 15.68 10.24 15.49 19.51

The figures in the 2001 census relate to the number of people aged 16- 24 in employment, so would not reflect the
previous occupations of those who are retired.

N.B. In the 2001 census, the classification system was altered, to be more closely linked to employment activities, in an
attempt to draw a more realistic parallel between income and social status, and to move away from a concept of “class”.
The revised classification is also more in line with EU classifications of social class and occupation.

The figures for Tenterden reflect a markedly higher than average proportion of people in managerial and professional jobs
(roughly 30% compared to Borough and County average of 25%), but a roughly similar overall proportion in service and
elementary occupations.

Note that there is more detailed analysis of employment and activity rates in the “Economy” section.
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S1.6 What proportion of total households
are single parent households?

Identify if there is a high or low
proportion of single parent households.

The Kent RDA “Analysis of needs” in 1999 noted that the proportion of dependent children recorded in the 1991 census as
being in households where there is no earner or a lone parent works part-time (as a proxy for low-earning households) is
lower in the RDA than the Kent average. It also looked at the proportion of children in households where there is no car,
and found it much lower in the RDA than the county average – as with a similar conclusion for elderly households below,
it suggested that disadvantaged families were devoting a disproportionate amount of their income to maintaining a car in
order to reduce their isolation, especially where there are children in the household, compared with their urban
counterparts.

Area Number of households

% households as lone
parent households (with

dependent children)

Number of lone parent
households (with

dependent children)
Tenterden North 1020 2.9 30
Tenterden South 1003 5.0 50
St Michaels 973 3.8 37
Total for town wards 2996 3.9 117
Biddenden 1009 2.7 27
Ro’den & Te’den West 1006 3.1 34
Isle of Oxney 1043 3.6 37
Hinterland total 3058 3.2 98
Total for town and hinterland 6054 3.6 215
Ashford 41,450 5.1 2,119
Kent 546,742 5.7 31,370
South East 3,287,489 5.2 171,549
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S1.7 What proportion of total households
are elderly people living alone?

Identify if there are a significant
number of elderly people living
alone.

The proportion of total households that are elderly people living alone is considerably higher than the average for the
region in the town wards, but lower in the rural wards. This reflects the general age distribution of the town’s population.

The implications of these statistics were recognised in the Kent RDA “Analysis of needs” in 1999, which looked at the
figures in combination with those for people with limiting long-term illness, and those without a car. It suggested that the
elderly were much more likely to be disadvantaged through ill health and disability, lack of transport and mobility, decline
in local facilities and centralisation of health facilities and convenience shopping. Their analysis did also show that car
ownership among the 75+ age group was above the county average, and suggested that EITHER this age group were more
affluent than the county average, OR that they are having to devote a disproportionate amount of their income in
overcoming isolation.

Female pensioners outnumber males by almost 2:1. The Kent RDA “Analysis of needs” pointed out that the isolation of
the elderly is compounded by the fact that older generations, especially of women, either never held a driving licence
and/or never had access to a motor vehicle, even when there was a car in the household. A substantial proportion of older
people, especially women, live alone, and the percentage increases with age. This has implications for social and health
care provision for these people, and also potential issues of isolation and loss of social networks. Rural isolation can also
be a key consideration.

Area Number of households
% households elderly

people living alone
All elderly people living

alone
Tenterden North 1020 24.4 249
Tenterden South 1003 23.1 232
St Michaels 973 15.3 149
Total for town wards 2996 21.0 630
Biddenden 1009 13.3 134
Ro’den & Te’den West 1006 16.2 163
Isle of Oxney 1043 13.8 144
Hinterland total 3058 14.4 441

Total for town and hinterland 6054 17.7 1071
Ashford 41,450 13.3 5,502
Kent 546,742 15.0 81,942
South East 3,287,489 14.4 473,161
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S1.8 Has the population of the town and
hinterland grown or declined in the last
ten years?
Identify whether the population of the
area is growing or in decline

As ward boundaries have changed, the best comparative picture can be obtained from the figures for the parishes:

(* Revised mid-year estimate figures)

Some of the background is well explained in the work on the Kent and Medway Structure Plan (Trend and Strategy Based
population projections July 2004), and although there are some minor anomalies in the way that figures have to be derived from the
census, the gist remains the same:

Since 1991, the rate of population growth in the county has generally been highest in the Channel Corridor (+4.7%), with Ashford

Increase in population
1991 to 2001Parish

1991
Population

2001
Population

Number %
Tenterden 6,860 7,613 753 10.98
Biddenden 2,116 2,434 318 15.03
Newenden 192 193 1 0.52
Rolvenden 1,416 1,495 79 5.58

Stone-cum-Ebony 348 392 44 12.64
Appledore 644 754 110 17.08

Wittersham 1,057 1,143 86 8.14

Total for parishes: 12,633 14,024 1,391 11.01

Ashford* 93,100 103,000 9,900 10.63

Kent and Medway* 1,528,300 1,580,900 52,600 3.44

Increase in households
1991 to 2001Parish

1991
Households

2001
Households

Number %
Tenterden 2939 3304 365 12.42
Biddenden 914 1008 94 10.28
Newenden 82 79 -3 -3.66
Rolvenden 622 621 -1 -0.16

Stone-cum-Ebony 147 172 25 17.01
Appledore 290 319 29 10.00

Wittersham 437 475 38 8.70

Total for parishes: 5431 5978 547 10.07

Ashford* 36995 41450 4455 12.04

Kent and Medway* 593785 646,308 52523 8.85
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showing a 10.6% growth in population since 1991. 60% of total growth 1991 to 2001 is due to migration and the remainder (40%)
through natural change.
According to the 2001 Census, the growth in population between 1991 to 2001 for England & Wales is +4.3%. The corresponding
growth in households was more than double (+9.0%). This larger growth in household numbers is due to decreasing household
size. The increasing number of elderly and young people who are choosing to live alone, the decrease in marriage, along with the
increase in divorce and separation means that the average household size continues to decline.

Growth in households within the county has been fastest in Ashford, Dartford and Swale. This corresponds with the more rapid
expansion in population in these areas.

At the more local level, the growth in the number of households between 1991 and 2001, at 12.4% for the town, and 12. 0 %
for the town and hinterland, was similar to that for the Borough as a whole.

But the more “usual” national scenario referred to above - the much slower growth of population because of decreasing
household size - was not the case for Tenterden and its hinterland. Here, the growth of population was 11% - actually
much the same as that for the Borough as a whole (where some of the difference may be explained by the increase in the
numbers of young families), and faster than that of the County.

Some of the explanation may be that household size was already less than the average for the district in 1991 ( see table
below), and although it has reduced still further in Tenterden parish it has actually increased in all but one of the
hinterland parishes.

Household size
1991 2001

Parish Household size Household size
Tenterden 2.33 2.30
Biddenden 2.32 2.41
Newenden 2.34 2.44
Rolvenden 2.28 2.41

Stone-cum-Ebony 2.37 2.28
Appledore 2.22 2.36

Wittersham 2.42 2.41
Average for parishes: 2.33 2.35
Ashford* 2.52 2.48

Kent and Medway* 2.57 2.45
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WORKSHEET S2 - HOUSING
S2.1 What types of houses/flats are

currently available? (Identify the types
of properties by type e.g. one-bed flat
or four-bed detached cottage that are
on the market)

Identify how many and what types of
housing are available

Most property on the market is detached or semi-detached. There is little terraced housing or flats available, but some new
developments have been required to include a proportion of affordable housing. There has been some development of sheltered or
warden assisted housing, and some redevelopment or infilling of existing sites.
In the four town wards, there were at the time of the 2001 census 4,004 households with residents,

Detached, Semi -
detached

Terraced Flats or
maisonettes

Town wards 1,875
(47%)

1,124
(28%)

704
(18%)

328
(8%)

Biddenden and
Isle of Oxney

1,029
(50%)

656
(32%)

242
(12%)

48
(2%)

Ashford
Borough

14,468
(34%)

13,426
(31%)

10,287
(24%)

3,249
(8%)

The small balance was shared houses, flats in commercial buildings and caravans. There were 135 vacant household in the town
wards, 58 in the two rural wards. And there were 45 second homes in the town wards, 31 in the two rural wards.
The percentage tenure of households was as follows:

% Owned Social rented
Owned

outright +
mortgage

Shared
ownership

Council Housing
Society or

other

Private
rented or

other

Town wards 3,052
(42%+35%)

27
(1%)

453
(11%)

110
(3%)

360
(10%)

Biddenden
and Isle of
Oxney

1,566
(41%+36%)

10
(1%)

249
(12%)

51
(2%)

175
(8%)

Ashford 74% 1% 13% 3% 9%
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S2.2 How much and what types of new
housing is being planned in your area?

Identify where and how much new
housing is being planned.

Most of the land allocated in the Local Plan has now been developed, and the future size and disposition of new development will
need to be determined in the context of the Local Development Framework.

S2.3 Is existing local housing in good
condition?

Identify areas in need of maintenance
and restoration.

Generally in very good condition

S2.4 Is local housing affordable? (Compare
local income levels with average house
prices and rent levels).

Identify if local people can afford to live
in the area.

Ashford is an area of high U.K. house prices, and prices in Tenterden are generally nearly 50% higher than for Ashford Urban area -
Therefore there is a shortage of housing in the price range of first -time buyers
The Borough is not within the worst 40 localities where the relationship between income and house price means that housing is not
affordable to those earning reasonable salaries. The Borough is, however, beginning to show similar characteristics and Tenterden
more so.

Based on average earnings of £23,192 (New Earning survey), a three-bedroom house in the Ashford urban area now costs on
average six times the average annual wage, and in Tenterden ten times.
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WORKSHEET S3 - HEALTH AND PUBLIC SAFETY
S3.1 Do the ambulance, police and fire

services meet their own response time
targets?

Identify any shortfalls in services and
check whether any future planned
changes to service provision will
improve response times.

Ambulance response time targets are divided into 5 categories:
1) Cat A (Red). Life-threatening accident or illness

a) 75% responded to within 8 minutes
b) 95% responded to within 19 minutes

2) Cat B (Amber). Urgent attention required but not immediately life-threatening
95% responded to within 19 minutes

3) Cat C (Green) non-urgent.
95% responded to within 60 minutes

4) Urgent doctors’ admissions to hospital
95% admitted within 15 minutes of agreed admission time.

The Kent Ambulance NHS Trust collcets its figures for the whole of Kent and has had difficulty in giving figures for Tenterden and
district and so the figures are based on the Tenterden post-code (presumably therefore about half of the population of this
survey).Their figures are approximately for the calendar year 2004 and are as follows:

Category National target Kent results Tenterden results
A(a)Red 75% 75.6% 18.32%
A(b) Red 95% 98.11%
B Amber 95% 93.72% 78.74%
C Green 95% 99.52% 99.44%
Doctors’ admissions 95% 82.41% 56.5%

The striking figures are the low figure for meeting the target for doctors’ admissions to hospital and the very low figure for the 8
minute response to life-threatening calls. These figures are all the more remarkable in that the surgery are not aware of any great
delays in the response of the ambulance to urgent calls.

Comments from Kent Ambulance NHS Trust:

Kent Ambulance NHS Trust was established in 1994 and is one of the largest non-metropolitan ambulance services in the country.
We provide an Accident and Emergency Ambulance Service to 1.6 million Kent residents across an area of 1,550 square miles. The
demand on our services ranges from routine patient transport to and from out-patient appointments, and doctors™requests to
urgently transport patients to hospital within 1 or 2 hours, to emergency 999 calls for a range of different conditions and incidents.

The 999 Accident and Emergency Service, which also incorporates the transport of doctors’ urgent patients is directly
commissioned on a pan-Kent basis by 1 commissioning Primary Care Trust, who operate on behalf of all 9 Primary
Care Trusts within Kent.

The commissioning PCT responsible for Ambulance Services is Shepway PCT who co-ordinate the commissioning of Accident and
Emergency Services.

Accident and Emergency commissioning is designed to ensure sufficient emergency resources on a pan-Kent basis to achieve
national response time targets also on a pan-Kent basis. These targets have recently been altered and, therefore, since
October 2004 the Service has been prioritising its response to immediately life threatening emergency calls in line with the
new National Response Standards, these Standards being:
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·Category A (Red) patients who are or may be life threatened and will benefit from a timely clinical intervention
- 75% responded to within 8 minutes.

·Category A (Red) patients who are or may be life threatened and will benefit from a timely clinical intervention
- 95% responded to within 19 minutes.

·Category B (Amber) patients who require urgent face to face clinical attention but are not immediately life threatened
- 95% responded to within 19 minutes.

·Category C (Green) patients who do not require an immediate or urgent response by blue light and may be
suitable for alternative care pathways “ 95% responded to within 60 minutes.

·Urgent doctors’ admissions into hospital “ 95% admitted within 15 minutes of agreed admission time.

In 2003/4 the Trust received more than 158,000 emergency calls, which was an increase of 9% on the previous year. This equated
to an increase of more than 3,000 immediately life threatening and nearly 8,000 non-life threatening calls. During 2003/4, despite
the increases in demand, the Trust responded to 74.2% of Category A calls within the 8 minute standard.

During the calendar year of 2004 and up until 19 January, the Trust has experienced an increase of 5.37% on all activity.
However, Category A calls have decreased by 7.54% but Category B and C calls have increased by 14.32% and doctors’ urgent
journeys have increased by 0.98%. The Trust is currently meeting its Category A performance targets with a current year to date
(as at 20 January) of 75.60% for Category A within 8 minutes and 98.11% for Category A within 19 minutes and 99.52% for
Category C within 60 minutes. We are, however, still finding it challenging to achieve the standards in respect of Category B calls
and doctors’ urgent admissions, which currently stand at 93.72% for Category B response and 82.41% for urgent in hospital.

With regard to the Tenterden and surrounding district, it is difficult for us to be accurate with regard to our response times, as these
are not specifically recorded by any particular district or area, given that our commissioning and national targets are based on a
pan-Kent response. However, analysis has shown that for the calendar year of 2004 a total of 191 Category A (Red) calls were
received, 254 Category B (Amber) calls, 178 Category C (Green) calls and 206 doctors’ urgent requests, which accounts for
relatively little demand on Ambulance Services, given the overall activity demands for the rest of Kent.

In respect of our performance in these areas, the Trust performed at 18.32% in respect of Category A (Red) calls, 78.74% in
respect of Category B (Amber) calls and 99.44% in respect of Category C (Green) calls, with doctors™urgents performance ending
the year at 56.50%. It can, therefore, be seen in respect of one of your questions that Kent Ambulance NHS Trust does meet its
immediately life threatening call targets as laid down by its commissioners and the Department of Health on a pan-Kent basis.
However, within the specific area of Tenterden, it does not meet the national response time targets. This is despite an ambulance
being based at Tenterden Hospital for 12 hours per day, 7 days a week. This vehicle is housed and staffed from our Cranbrook
Ambulance Station but on a daily basis provides cover in the Tenterden area from 1000 to 2200 hours. We are currently seeking to
review our service provision throughout Kent and one possible increase in service provision will be in the Tenterden area from April
2005, where this cover will increase to 16 hours a day from 0800 to 2400 hours.

In addition, Kent Ambulance NHS Trust operates many Community Responder Schemes in rural communities that are low in
activity and demand for Ambulance Services and, when necessary, do result in some long distances to travel in order
to respond to the emergency. These Community Responder Schemes are co-ordinated by our Community Resuscitation
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Officer , who is currently working through a priority list of rural communities based on their level of demand. As the demand profile
for Tenterden is so low, it has not been ranked as one of our priority areas for the introduction of Community Responder Schemes
at this stage. We are currently concentrating our resources on the Isle of Sheppey, Lenham, Edenbridge, Dymchurch and Hoo.
In order to improve our service to the whole of Kent, as well as the rural communities, we have introduced an Unscheduled
Care Desk within our Emergency Control Room at Coxheath in Maidstone. This desk is staffed by Paramedics who provide
telephone advice and care to callers as appropriate. The Paramedics on this desk specifically target rural areas such as Tenterden
when a call is received in order to provide telephone medical assistance and advice whilst the caller awaits the arrival of the
ambulance. When the Paramedic discusses the condition with the caller or the patient it often transpires that the patient’s condition
is not as ser ious as first thought and can at times be dealt with by telephone advice or an alternative care pathway rather than an
emergency ambulance.

Unfortunately, our data collection systems are not sophisticated enough at this time to be able to easily ascertain the impact and
how many patients this desk has dealt with in the Tenterden area since its introduction.

The introduction of the Unscheduled Care Desk has been an initiative largely borne out of the increase in partnership working in
respect of out of hours and unscheduled care and has assisted in reducing any adverse impact there may have been on
Ambulance Services as a result of the changes to GP deputising services and out of hours provision.

The concept of emergency care practitioners is also one that the Trust is investigating and has, in actual fact, employed its first
three Emergency Care Practitioners to work in the Maidstone/Weald area. We are currently talking to PCTs, acute trusts and other
health and social care partners and exploring the possibility for the introduction of further ECP schemes across the county, one
such model being that an Emergency Care Practitioner could be working in community hospitals providing a minor injuries and
illness service, as well as an emergency response service for that area. Having said that, these discussions are in the early stages
and is certainly an initiative that may see realisation throughout the coming year or into 2006.

Comments from Ivy Court surgery:
Ashford is exploding and the Ashford Primary Care Trust (PCT) is too busy with Ashford problems to give much time to Tenterden
problems.
On Feb 14th, there is a National Prevalence Day, when all practices in the country will send in returns on the number of patients

suffering from particular diseases. This will give , for the first time, a reasonably accurate census of these diseases over the country
as a whole.

S3.2 Does the number of doctors and
dentists meet the appropriate
standards?

Identify any shortfalls and check
whether any future planned changes to
service provision will
increase/decrease access to doctors
and dentists.

a) Doctors. The Tenterden surgery currently has a total list size of 14,567. Including assistants there are 6 ½ whole-time equivalent
doctors working at Ivy Court, giving an average list size of 2,241, well above the generally accepted target of 1,500. However , the
doctors work hard and with ancillary staff are able to meet demands. One National benchmark measuring patient satisfaction is the
General Practice Assessment Questionnaire (GPAQ) . The overall benchmark is 78 and the Practice scored 82. The only weak
area is telephone access to the surgery and the Practice has an action plan to improve this. A chronic problem is car-parking for
patients close to the surgery – this problem is known to the Town Council but a solution has not yet been found.
b) Dentists. There are no NHS dental facilities in Tenterden , and all the dental practices in Ashford have closed their NHS lists.
This has been raised in Parliament by the local MP, Damian Green (see Kentish Express Jan 13, 2005). Currently the percentage
of people in Ashford able to see a dentist on the NHS within 10 km of their home has dropped from 89% to 64% and this is likely to
get worse. A practice in Cranbrook is taking on children up to 18 as NHS patients provided their parents are already private patients
of the practice. The Ashford PCT is currently meeting with local dentists across the area to improve services, perhaps with growth
money given to the PCT.
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S3.3 Are local mortality rates for heart
disease, stroke, cancer, suicide and
accidents high?
Identify where rates exceed the
averages.

Statistics are available for the whole Ashford PCT, particularly in two NHS documents “Health Profile. Ashford PCT. Oct 2002” and
“Ashford PCT. Mortality Profile 2004”, kindly supplied by Miss June Jolley of the Kent & Medway Health Informatics Service. The
differences even between these two papers show how difficult it is to be certain of any trends in mortality for these diseases in the
whole of the Ashford PCT, let alone for Tenterden. The only clear information is that accidental deaths are above average for Kent
and seem to be rising. It is unlikely that we will learn much from pursuing this line further.

S3.4 How easy is it for residents to get
access to non-emergency hospital
services as a user or visitor?.

Bus services connect well between Tenterden and Ashford. Wittersham and Rolvenden have more difficult access. From both
villages to William Harvey there are 6 buses a day but the time of the journeys varies, taking between 1 ½ and 2 ½ hours.

S3.5 Are there adequate specialist clinics
and out patient clinics available locally
e.g. family planning, drugs and drink
advice?
Identify any gaps or under-provision in
services

There are far fewer outreach clinics in Tenterden staffed by specialists from the hospitals than there used to be only 3 or 4 years
ago. Only a psychiatric clinic and an eye clinic are left. However a balance has to be struck between the advantages to patients and
doctors of a service close to the patient’s home, and the effect of taking specialists away from their hospital base. There appears to
be a slight trend in the opposite direction ,e.g. bringing audiology services out to Tenterden. Family planning work is carried out in
the surgery. A family planning clinic is run in Cranbrook. Drugs and alcohol services are run by the Kent Council for Addiction from
bases in Canterbury and Dover. Numbers of patients are small and the lack of a local NHS facility is not seen as a problem. The
local branches of AA and Alanon do very good service.

S3.6 Is there adequate social and health
care services available in the home
(e.g. community nurses, health visitors,
home helps etc)?
Identify under provision of services to
vulnerable sections of the community.

Overall the answer seems to be yes. There are some difficult areas, including home nursing and domestic care. This may be worth
further study.KCC's Social Services Department provides a wide range of care services for children and families, elderly people and
people with disabilities. Many of the services needed are provided directly by the Social Services department. Others are provided on
behalf of Social Services by private, voluntary and other agencies who are better equipped for certain types of care, and who have
contracts for such services with Social Services.

S3.7 Is there a high incidence of crime?
Identify where there are problems, both
in terms of geographical areas and in
the types of crime prevalent. Identify if
future policing strategies will address
these.

Tenterden is seen as a low-crime area, especially compared to other parts of the Borough, but with some concerns over anti-social
behaviour.

S3.8 Are there any crime prevention
measures in place?

There are a variety of crime prevention measures including CCTV – although this is deficient in some respects – and a formal
Public Safety partnership.

S3.9 Do background levels of noise, air
quality and water quality meet or
exceed national standards?
Identify pollution black spots.

Yes

S3.10 Do the local health clinics, doctors and
dentists operate mobile service units?
Identify areas covered by mobile units.
Identify if there are any planned
improvements to increase the
coverage by mobile units.

No. The only mobile units are the retinal screening unit that comes from the Paula Carr diabetic Centre in William Harvey and
provides a valuable diagnostic service for diabetics in the town and district, and the breast screening service.
The branch surgeries at Wittersham and Rolvenden have closed in the recent past. Though there has been regret in the villages
concerned, it does not appear that there has been much hardship as a result.
3 months ago the Saturday morning surgeries were stopped. There has been an increase in the number of patients being seen in
the emergency clinic at Cranbrook but the number is not great. The doctors have instead been coming in on their day off and as a
result the number of appointments has actually gone up.
An early evening clinic for adolescents staffed by a nurse and a female doctor has been running for some time but is not doing
much business.
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WORKSHEET S4 - LOCAL GOVERNMENT AND COMMUNITY ORGANISATIONS
S4.1 Do local residents have direct access

to the District or County Council in the
town?

Identify how easy it is to access
information about Council services.

The Town Council has a strong identity as a limb of the Cinque Ports, and is a partner in this project, as well as having statutory
roles and functions. Tenterden Town Council has responsibility for Public Buildings in the Town such as the Town Hall, "The
Pebbles" which contains the Library as well as the Tenterden and St. Michaels Recreation Grounds. The Town Council has a
consultation role for a number of issues including Planning and Highways issues.
Ashford Borough Council have an office in Tenterden manned by one receptionist and a planning officer is available to answer
questions on one morning a week.
The County Council has no office in the town but the library acts as an information point with internet access
Local councillors do not hold surgeries in the Town.
Town, Borough & County Councillors, the local MP and MEP have held occasional combined surgeries in the St. Michaels ward.

Not as good as it should be. The first point of contact at Borough and County level are not always aware of their council’s
responsibilities and often advise people to direct their complaint/question to Tenterden Town Council at the Town Hall. As a result
the Town Hall staff have a better knowledge of which departments in the Borough and County Councils deal with which problems.
This frustrates members of the public who feel that they are “being given the run around”

S4.2 Are a large number of local people
involved in community activities?

Identify the level of community
involvement.

There are a very large number of clubs and community organisations. There is no immediately available information as to numbers
of people involved, but this needs to be part of the continued work of the healthcheck.
There is also a strong network of voluntary sector organisations, although these have the usual problems of recruitment and
support. There are part-time offices for the Volunteer Bureau and Citizens Advice Bureau in the town.

S4.3 Do local people have an interest in
national and local politics?
Identify level of local political
involvement.

Voter turnout for the 2001 General Election Ashford Constituency was 62.5%, which was slightly higher than the national average.

S4.4 Is there somebody who can help
develop community involvement?
Identify if there is assistance that local
communities can draw on.

There are local offices of the Borough Council and project workers such as KCC Youth and Community and the Community
Warden, but Tenterden itself does not have a dedicated community development worker or project manager except through this
project.

The Kent Rural Community Council can provide limited support, such as on rural housing and transport, and the Volunteer Bureau
can also help with research
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S4.5 Have community groups been
influential in developing policies or
strategies?

Identify which groups or individuals
have been involved in successful
community based initiatives and the
level of experience the community has
of being involved in the local decision-
making process.

Tenterden & District Residents Association (TDRA) and The Weald of Kent Preservation Society (WKPS) are the only local groups
actively trying to influence local planning policies.
The Town Council recently produced a “wish list” in consultation with the public.

A number of local organisations including TDRA and WKPS attended a number of workshops for the “Ashford Future” study.

TDRA and WKPS review all local planning applications and comment when necessary.
TDRA scrutinised the last draft local plan and a number of their suggestions were included in the final version, published June 2000.

TDRA, WKPS and others joined forces to form the Tenterden Action Group (TAG) to oppose a planning application by TESCO’s for
a supermarket. Planning permission was finally given on appeal, after a public inquiry. But valuable experience was gained.

S4.6 Is the local community well
represented on committees?
Identify where community
representation is already successfully
deployed.

There is usually no community representation on council committees and sub-committees, but Tenterden Town Council has just
formed a “wild flower meadow” management committee using mostly non-councillors, it includes two tree wardens and one pond
warden.

S4.7 Are there any active neighbourhood
forums, residents or tenants
associations?
Identify the level of community
involvement in managing decisions
about the management of their own
environment.

No, but Tenterden & District Residents Association (TDRA) and The Weald of Kent Preservation Society (WKPS) are the only local
groups actively trying to influence local planning policies.
TDRA and WKPS review all local planning applications and comment when necessary.
TDRA scrutinised the last draft local plan and a number of their suggestions were included in the final version, published June 2000.

S4.8 Have local people had the experience
of being actively involved in community
development?

Identify the level of experience people
have of being involved in local
decision-making.

The Tenterden Parking Review has been carried out over about the past year by questionnaire and “market researchers” asking
questions in the street.. A public display of the proposals was held on two evenings and a Saturday morning 13,14,15 th Jan 2005.
(The way that the process was carried out has been criticised)
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WORKSHEET S5 - SPORT, LEISURE AND OPEN SPACE
S5.1 Are local sports and leisure facilities in

good condition and in demand?

Identify areas for improvement and
need for continued maintenance.

Sue Ball :The Leisure Centre needs a bringing into the 21st century, both in terms of equipment and decoration/fabric of the building.
Areas of it are in particular demand – such as the swimming pool (long waiting list for lessons), crèche and gym. The latter is dark
and uninviting and the equipment out of date. The Health Suite needs total refurbishment – it is not a valuable add-on to
membership. Maintenance and repairs to the building have been done haphazardly, resulting in an unsightly patchwork

Homewood:
There is no local all weather playing surface which inhibits the development of team sports such as football, cricket,
hockey and rugby throughout the year. Whilst Homewood School has a regras area this is tired, badly drained and in need
of replacement. The playing fields at the school are subject to the ravages of both local weather and geology whereby
during the winter the pitches become waterlogged because of their clay composition and during the summer they become
bone hard and dry.

An all weather surface would also need to be complemented by exterior lighting and be of a sufficient size to meet the
demanding standards set down by the governing bodies of the various sports concerned.

Summary, with extract from Community Appraisal:

Many clubs and societies exist which cater for a wide range of interests. There are tennis, golf and bowls clubs and two cricket clubs.
The Tenterden area has several long established sporting clubs. For instance, the earliest known reference to the Cricket Club
dates back to 1755. Tenterden Football Club was formed in the 1890s and was founder member of the Weald of Kent League. The
Golf Club was established in 1905 and the Bowls Club in 1908. There is another golf course at the London Beech Hotel, and there are
also clubs for Fencing, Short Mat Bowls, Cycling, Horse Riding, Swimming and Badminton.
The Leisure Centre, on its Recreation Ground Road site, has a 25 metre, six lane leisure pool, two multi-purpose sports halls, squash
courts, a fitness centre and a fully licensed bar. It also provides a wide range of other sporting activities from basic fitness to aerobics,
weight training to squash and tennis.

Tenterden Tigers, the local youth football club, serves a wide area and has put forward plans for a “football academy” on a site off
Woodchurch Road.

In recent years major improvements in sports provision have taken place at Homewood School, including a sports hall and
extended gymnasium, all-weather surfaces and floodlighting
Within Tenterden however there is strong demand for a better skateboard park. A very active community group has formed to raise
funds and deal with this issue, but needs additional support

S5.2 Is there any unmet demand for specific
sports or leisure facilities?

Identify any shortfalls and check
whether any future planned changes
will increase/decrease provision of
these.

There is a demand for a semi-sprung floor at the Leisure Centre to accommodate dance, martial arts, fencing etc, and a
consultation exercise is under way for improvements to the Leisure Centre- results as yet unknown

Homewood:
The above demonstrates an unmet need that is increasingly urgent for the 2000 plus students in the school and the numerous
groups that use the school facilities and indeed those that do not currently use the school because of the lack of such an all year
facility. The school makes every effort to open its facilities for community use. Resourcing for this is non existent and it is only
made possible by the generous support of governors and staff but is limited because of space and usable playing surfaces.
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Extract from Tenterden Tigers website: “The Problem: A Worsening Facilities Crisis”

“Since Tenterden Tigers Junior Football Club has no facilities of its own, the 215 youngsters within the club currently train and/or
play their matches in five different locations in and around the town. As a broad observation, it is a great shame that those
youngsters are deprived of the sense of pride and belonging which can be derived from being involved in 'club days' on a regular
basis. On a more specific level, each location has its own drawbacks:

 It is public knowledge that Homewood School are hoping to sell their Appledore Road site (used for training younger age
groups) for residential development, if they are able to obtain planning permission.

 The pitches at Biddenden (where four older age groups play their matches) suffer from very poor drainage, frequently
causing pitches to become extremely boggy and regularly unplayable.

 The pitch at Appledore (where two more age groups train and play their matches) is excellent but expensive at a cost of
£25 per match.

 Matches are played at no cost on the front of the recreation ground in Tenterden (for a number of younger age groups)
but the line marking trolley has to be transported from the Appledore Road site and pitches marked out afresh every week
- a time-consuming chore.

 Matches were played on the Tenterden Junior School pitch until we were asked to suspend matches in December due
to the condition of the ground.

It is a sad reality that many youngsters within the club have never enjoyed access to changing rooms and toilet facilities on match
days, let alone the luxury of a decent playing surface.Tenterden is put to shame in this regard by the facilities which are on offer to
most of our opponents from the surrounding district. Furthermore, we are simply unable to continue the impressive growth of the
club as a direct result of this deficiency.

A Crucial Development: The FA Charter Standard 'Community Club' Award

The Football Association established a 'Charter Standard' scheme roughly two years ago as part of its drive to raise standards
within grass roots soccer across the country, in order to identify and extend 'good practice' amongst junior football clubs.
Tthe efforts of all those involved with Tenterden Tigers Junior Football Club were recognised in December 2002, when we were
granted 'Charter Standard Community Club' status by the Football Association.
This is the highest accolade within a three-tier award system and makes us one of only three clubs in Kent having received this
prestigious award.Most pertinent to this discussion, however, is the fact that this development opens up the very real prospect of
the club receiving a grant of up to £1m to help resolve our facilities crisis...

The Solution: Funding From The Football Foundation And Local Partners

The Football Foundation is primarily funded by The FA, The Premier League and the National Lottery. It has some £285m available
to invest in the development of football in this country, with priority being given to grass roots projects and a predisposition to assist
'Charter Standard' clubs. In short, our club is ideally placed to benefit from a significant capital projects grant from the Football
Foundation.
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In order to increase our chances of 'unlocking' this funding, however, we need to pull together a team of local partners with each
committing a meaningful amount of money to the project. It is important to note that the money pledged in this way will be subject to
a dramatic 'multiplier effect' since the Football Foundation is able to fund up to 90% of project costs for 'community clubs' (on
average it awards some 65% of project costs). This money would only be called upon at the stage when we are able to combine the
money with similar pledges from other local sources and 'unlock' the funding facility from the Football Foundation. This, in turn, will
not be necessary until we are in a position to purchase a suitable area of land in the Tenterden area.

Ultimately, this project will prove to be the 'trigger' to a bright and sustainable future for Tenterden Tigers Junior Football Club and
the benefits of such a decision will be enjoyed by a huge number of local youngsters in the years ahead.”

S5.3 Are local open spaces of a high
quality?
Identify areas for improvement

The Recreation Ground is dull, and lacks an overall masterplan. Generally the green open spaces are lacking in maintenance,
investment and vision, and there aren’t enough of them. The amount of green space available is not keeping pace with the rapid
growth of Tenterden’s population.

S5.4 Are there any known threats of loss of
open space or closure of facilities due
to either development proposals or
reduction in budgets?

Depends how you define open space. There is constant pressure on green areas around the town centre eg Glebefields, Sixfields,
the fields beyond the Leisure Centre – all of the green fingers that come into Tenterden and contribute to it’s unique character –
from developers wanting to build new homes.

S5.5 Are there adequate opportunities to
pursue outdoor sporting activities? .

No. There is a shortage. We’re still waiting for the cycle way to be completed, and there are no decent cycling paths. Tenterden is
good for walking and horse riding. Residents are surrounded by land but most of it is privately owned. It’s difficult to know where to
take your child for a bike ride, for example.

S5.6 Do many people have to travel outside
the town to take part in certain sports?
Identify which sporting activities are not
catered for in the town.

See survey information below

The range of sports club activities in Tenterden is limited . For example, there are no rugby, net ball, basketball or hockey clubs .
This in part reflects the limitations of a small country town and its demographic composition . Even in areas where one might
expect activities to flourish e.g. tennis and swimming, no all-age clubs exist .

The Leisure Centre has not seen the promotion of clubs as a priority ; only one club operates out of the centre - the Squash club,
co-ordinated by an enthusiastic county squash player . A swimming club is being considered! The Centre facilitates the use of the
public tennis courts, but not club arrangements for their use. The Centre has, however, proved very supportive of the Tigers Junior
Football Club and a small group of basketball players from Homewood School who play at the Centre have also established an
embryo club.

With the notable exception of football, cricket, and golf, few clubs have a formal structure with junior sections that attract
youngsters, or encourage development of skills through competitions and awards.

Involvement of Homewood School with local sports clubs is confined largely to the hiring of the Homewood facilities e.g., by the
Tenterden Tigers, Brewmaster (High Halden), and the cricket clubs. Access for use by the school of cricket club facilities has
been negotiated on an individual basis. Special terms have also been negotiated to facilitate pupil access to the London Beach
Golf Club.

Although there are no formal links with local clubs, personal contacts through school staff have proved valuable for pupil
participation in the club structure and development of individuals’ skills. The school provides an extensive summer programme of
sports activities for local youngsters as part of the Children’s University initiative. Local clubs do not participate in this.
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Factors that militate against closer liaison between the school and clubs include:

 the extensive catchment area for the school’s pupils. Many of them do not see Tenterden clubs as the natural focal point,
but may be involved with their own village or Ashford clubs

 The range of local clubs is limited . Other than football and cricket, the opportunities for extensive pupil involvement in the
Tenterden club structure are constrained by the limited range of activities.

 Some Tenterden clubs have a social, rather than a developmental, focus that does not encourage younger people.

 scope for the involvement of clubs in coaching school children is complicated by the need for formal national vetting
procedures

Club use of Homewood facilities is limited in part by the level of charges e.g. £35 hour for use of the Sports Hall. There are no
concessions for local sports organisations (even those entirely dedicated to school age children e.g. The Tigers). Strong feelings
were expressed by several of the clubs about this Some, previously involved with the school before it became a community
college, have stated that they could no longer afford the increased charges and felt that the partnership expected of a community
school was lacking.

S5.7 What proportion of the eligible local
population belongs to a sports or
leisure club?

See survey information below

S5.8 Are there any residential areas which
are over 400 metres from an area of
open space? (Identify residential areas
that are not close to areas of open
space).

Local Plan

See pages 158- 161, which asserts (para 10.25) that outside the Ashford urban area a hierarchy of open spaces is not needed –
most villages have some open space with public access and people living in villages have greater access to the countryside for
recreation

S5.9 Does the provision of open space meet
the National Playing Fields Association
Standard of 2.4 hectares per 1000
population?

Local Plan

See pages 158- 161;para 10.26 is more of a negative constraint on loss of open space than an assessment of need against the
standard
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Results of a survey of Sports Clubs, carried out by interview:

ACTIVITY/CONTACT VENUE NOS AGE RANGE STRENGTHS / WEAKNESSES NEEDS

Badminton St Michaels This may now be defunct , according to previous secretary

Bowls
Tenterden Bowls Club
Linda Harper Sec.
766659

Recreation Gd 60 approx 13-90 (few young) Social programme
across winter period

Changing acc.
Upkeep of eqt. & sheds

Tenterden
Cricket Club
Jack Gillett Sec
762087

Morghew Park 165 8-80 (under 12 Colts Team) Membership
Own ground, clubhouse and bar
A “focus” club for area

Resources for mowing
machines, sight
screens; new pavilion

Karate Club
Shun Jutsu
Richard & Norma Nye,
Owner /Operators
01233 6376113

St Michaels Hall 15 6-12 years (balance
boys/girls)

Well established
(7 years in St Michaels) & 25 years
Equipment in training; dedicated
and reliable/

Shortage of mats limits
range of activities
No formal club structure

Fencing
John Hyde (Treasurer)
766659

St, Michaels Hall 45 25 Up to 15
20 Adults

Suitable venue: LC fully booked
weekday eves.
Homewood progressive increase
in hire charges over 4 years

Larger Venue

Football
Tenterden Senior
Football Club
Steve Saxby (Sec)
01233-850741

Pitch adjacent
Leisure Centre

50
two teams

17-40 Keen committee; eager to develop
community links Good reputation in
County. Indoor training facilities -
Homewood too expensive. Long
lease on existing pitch needed to
secure grants

Upgrading of pavilion,
shared with Youth group

Tenterden Tigers Junior
Football Club
Matt Corden
Director of Quality
764145

Recs. at Biddenden,
St Michaels,
Appledore, Tenterden
Junior School

344
21 teams
(inc. 3/4 girls’ teams)

5-17 Best Practice endorsement by FA;
; FA Charter at highest level;10FA
qualified coaches; community
support/ Venue Costs: £11K pa
Homewood costs

Endorse new ambitious plan
for 9/10 pitches and
clubhouse;
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ACTIVITY/CONTACT VENUE NOS AGE RANGE STRENGTHS / WEAKNESSES NEEDS

Golf
Tenterden Golf Club
Norman Taylor (Sec)
763987

Woodchurch Road 550 approx 7-94 years Membership; setting;
Centenary this year
Mini course on practice ground
Strong junior section and junior
clinic
Website
www.tenterdengolfclub.co.uk

None

Squash
Chris Beeching
Co-ordinator
07770920040
crbeeching@aol.com

Leisure Centre 55 16 - 60 Enthusiasm & growing nos for club
established since January 05/
Insufficient courts
No viewing gallery

More youngsters and
female involvement

Tennis
Over 50’s group
Mr Waters
Acting Sec.
01797 270255

Public Courts
Recreation Ground

17 50plus All weather courts
Recent addition
of shelter/
adolescent intruders;
occasional key problems

Courts are underused
Publicity?

Other Clubs not contacted :
Smallhythe Cricket Club;
Short Mat Bowls;
Cycling Club (Apollo Cycle Shop unable to provide contact);
Horse Riding;( Home Farm ) Ingleden;
London Beach Golf Club (pro not available)

Sports Activities For Which There Are No Clubs:
Athletics,
Hockey,
Netball, Swimming,
Tennis( for all ages),
Rugby.
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WORKSHEET S6 - CULTURE AND HERITAGE
S6.1 Does the town have an adequate

range of cultural facilities e.g. theatre,
cinema, art gallery, museum or library?
Identify any obvious shortfalls or
facilities.

Existing Provision
Sinden Theatre – Tenterden
Barn Theatre – Smallhythe Place
Tenterden & District Museum – Tenterden
Col Stephens Museum – Tenterden
Library – Tenterden

Shortfalls
Art Gallery – nearest in Smarden (West End House Gallery - private facility)
Cinema – nearest Ashford
Cultural Centre/Arts Centre - none

Homewood School has developed an on-site professional theatre (The Sinden Theatre) that has increasingly engaged groups from
the local area. Whilst performance space is good and will be increased in the near future with drama rehearsal facilities and a new
Dance studio in development, the need for a “green room” facility is paramount. The “green room “ could be utilised by the local
community as well as the school for meetings, intimate concerts and performance, refreshment provision for larger performance
events, local art exhibitions and the like. The work is dependent on a 4 year bidding process to the DFES, having to meet targets to
access further resourcing.

S6.2 Are there regular events which have
the potential to draw the whole
community together?
Identify opportunities for local people to
come together or whether there is a
need to develop such an event.

Tenterden Folk Festival – annual
Regular funfairs on the recreation ground fields
Weald of Kent Art Group Show/Exhibition
Tenterden Christmas Late Night Shopping Evening
Tenterden Amateur Operatic Society performances

The Sinden Theatre has a regular programme of events that includes both music, drama and film. The school , through its Arts Focus
Group, keeps local and interested arts groups involved and engaged with the development of such activities across the area.

S6.3 Does the local community have a
mechanism to report and comment on
local events and issues?
Identify opportunities for local people to
have a voice or whether there is a
need to develop such a mechanism.

Tenterden edition of the Kentish Express – local reporter based in Tenterden
Wealden Advertiser (free newsletter)
Meridian TV based in Maidstone and BBC South East in T/Wells
Radio Kent based in T/Wells
Independent Radio – Invicta Radio, but no Ashford or Tenterden local radio licence

Ashford Borough Council newsletter will become monthly from Feb 2005 and will be delivered to every household in the borough.

The school produces newsletters about the its work and the Sinden Theatre produces regular publicity information that goes into local
outlets to keep the community informed of its work.

S6.4 Do town and rural communities have
adequate community venues?
Identify whether the quantity and
quality of these facilities is sufficient.

See separate survey below. One place to look for this type of information is on www.goashford.com - a community website run
and funded by Ashford Borough Council.
There is a section on there that lists community venues for hire in the whole borough.
In Tenterden it lists 4:

- Assembly Room, Town Hall
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- Highbury Hall
- St Mildred’s Church Hall
- Tenterden Leisure Centre

Wittersham – Village Hall, Appledore – Memorial Hall, High Halden- War Memorial Hall, Rolvenden – Village Hall

An audit of exhibition and meeting rooms available in Tenterden (carried out by consultants as part of the work on extending the
Museum) identified that there are four Halls in the area, Highbury Hall and Church Halls at St Mildred’s, St Andrews and the
Methodist Church:

“All Halls were used mainly for meetings, and the capacity of the meeting rooms varied from 20 to 100. All Halls
reported that they are very busy, indicating that there could be demand for additional meeting facilities in the area.
All Halls had kitchen or tea and coffee facilities available and public toilets, and three out of four had car parking
facilities. None of the Halls had presentation equipment, and provided a basic level of service as would be expected of
Church Halls.
The telephone survey of local clubs and societies (Appendix 2) established that eight out of eleven of them regularly
hire halls for meetings of anything from 10 people to 200 people. Of the groups that regularly hire Halls, all of them
considered toilets, car parking and tea and coffee facilities essential. Several groups commented that they felt there
was a need for additional meeting facilities in the area. However, most groups required large meeting rooms for 30 or
more people, with only one group reporting a need for a venue for meetings of around twelve people.
The audit of exhibition and meeting rooms did not identify any exhibition spaces available for hire in the Tenterden
area, and this indicates that there could be a need for such facilities in Tenterden. There is potentially a very wide and
diverse range of local groups, organisations, schools and services that may require occasional exhibition space.”

Through its development of Arts College Status, Homewood School has also developed a means of taking the arts to local villages
via the Arts Bus – which is exactly what its name suggests : a converted double-decker bus that can take performers, workshops and
equipment out to the more isolated areas of the community where performance space or equipment is not always available – this
includes primary schools and village halls.

S6.5 Does the area have any strong cultural
associations such as famous people,
events or literary links or any famous
products?
Identify any cultural associations that
make the area distinctive.

Strong Cultural/Historical Associations
- A member or limb of Rye in the Confederation of the Cinque Ports
- Tenterden’s importance in the development of the wool and cloth trade
- The ship building ports of Smallhythe and Reading Street
- Smallhythe’s strong links with the Victorian actress Dame Ellen Terry
- 1st English printer William Caxton reputed to have been born in Tenterden c 1422
- Graves of the family of Jane Austen have been identified at St Mildred’s Church
- Lord Nelson’s daughter Horatio married Philip Wood, a vicar of St Mildred’s in the 19 th century
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SURVEY OF HALLS, SUMMER 2005 – CARRIED OUT BY INTERVIEW
Hall Capacity Availablity Cost Toilets Disabled Parking Catering Equipment Disability Users Comments Contact

per hour toilets Access

Town Hall 150 Seated All week Commercial Yes Yes No Kitchen PA system Yes Numerous Busy Tenterden Town
Hall

100 at Tables 9am5pm £15 01580 762271
5pm12pm £25

Societes
9am5pm £6.50
5pm12pm £20

Other
9am5pm £5

5pm12pm £8

Highbury Hall Upper Hall 100 All week £7.50 Yes No Yes Small No No Busy Mrs R.Best
Main Hall 100 for private use Kitchen 01580 765626

Committee Room 20

St Mildreds Church Hall 100 All week except £8 Yes Yes No Kitchen PA system Yes WI,WI market, Busy Mr R.Lord
Wed and daytime 2 dance groups, 01580 762000

Sunday Soc Services,
MU,U3A,

Horticultural Soc

Methodist Church Hall Downstairs 30 All week except £6 Yes Yes No Tea &
Coffee

No No Busy Bees Busy Mr L.Phillips

Upstairs with stage Sunday (in Mini Steppers (some 01580 765626
30-40 progress) Pilates, Tai Chi, capacity)

Labour Party,

St Andrews Church Hall 30 All week £7 Yes No Yes Tea &
Coffee

No No AEA Lectures, Busy Mr H.Broad

(in (in Nat Trust, WI, 01580 761974
progress) progress) MU,Hort Soc

Trinity Baptist Church Hall Church use only Mrs C.Mercer
apart from electoral 01580 762771

occasions

St Michaels Village Hall 250 All week Regular Yes No Yes Tea &
Coffee

No No Playgroup, Busy Mrs B.Farrell

groups £6.50 Brownies, except 01233 502998
Others £8 Ballet,

rainbow,
school hols

Badminton
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Tenterden Day Centre 20 Evenings £5 Yes Yes Yes Tea &
coffee

No No TDRA,Lions,M
U

Some capacity Mrs N.Tredway

(Committee Room) (limited
)

01580 762882

Tenterden Club 150 All week £25 Yes No No Tea &
coffee

PA system No Cricket,Golf, Full catering Mr P.Hopley

per session Football
Clubs,

facilities 01580 764455

approx Keep Fit,
Indoor Bowls

Tenterden Leisure Centre Mr R.Groocock
Mains Sports Hall 300 All week Peak £37 Yes Yes Yes Cafeteria PA system Yes Arts Council, A large hall 01580 765987

Other £21 NADFAS
(negotiable)

Tenterden Leisure Centre
Rainbow Room 120 All week Peak £21 Yes Yes Yes Cafeteria PA system Yes Disabled, Busy Mr R.Groocock

Other £14 Creche, WI 01580 765987

Tenterden Leisure Centre 15 All week £5 Yes Yes Yes Cafeteria Yes Bowling, Some

Committee Room Football Clubs capacity Mr R.Groocock
01580 765987

Homewood School Penny Brett
01580 764222 x292
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TRANSPORT AND ACCESSIBILITY WORKSHEETS

This section contains the following worksheets:

WORKSHEET T1
EASE OF TRAVEL OUTSIDE THE LOCAL AREA

WORKSHEET T2
EASE OF ACCESS TO SERVICES

WORKSHEET T3
EASE OF MOVEMENT AROUND THE TOWN
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WORKSHEET T1 - EASE OF TRAVEL OUTSIDE THE LOCAL AREA

T1.1 What is the distance to a national
network of dual carriageway roads from
the town and the least and most
accessible villages?

Identify the ease of access to the town
and villages from the main road network.

Diagram from 1996
Town appraisal

A: Ashford

5: Sevenoaks

M: Maidstone

T: Tonbridge

Tw: Tunbridge Wells

H: Hastings

R: Rye

F: Folkestone

D: Dover

C: Canterbury
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T1.2 What is the distance and average travel
time by car to nearest large town, from
the town itself and from the most and
least accessible village within the
surrounding countryside?
Identify how close and how long it takes
to travel to the nearest large town.

From Tenterden to Ashford is eleven miles with a journey time of about 20 minutes. M20 Junction 9 is ten mile s from Tenterden
Town centre seven miles from High Halden and 13 miles from Rolvenden. Changes are due to take place at Junction 10A of the
M20 Motorway to the East of Ashford in the near future
The fundamental difference between Tenterden and the market towns of Ashford and Maidstone s that Tenterden does not have
a rail service.
From the villages, there is a variable public transport service to the nearest large town, which is Ashford. For example:

 High Halden is connected to both Ashford and Tenterden and served on an hourly basis on Mondays to Saturdays
including an evening service. High Halden to Ashford has a journey time of 35 minutes and to Tenterden is 12m
minutes.

 Appledore is connected to Ashford via an hourly train service and one return journey by bus on Mondays to Saturdays.
Journeys to Tenterden are provided 4 days per week with additional schooldays only journeys to Ashford Schools. The
journey time to Ashford is 13 minutes by train and 43 minutes by bus. Appledore to Tenterden has a journey time of 20
minutes.

 Rolvenden Layne is connected to Tenterden on Mon’s, Wed’s and Fri’s with 3 ‘circular’ journeys. The journey time to
Tenterden is 10 minutes. It is possible to connect onto a further service to Ashford which (including the connection)
would give a total journey time of 1hr 34 mins.

T1.3 What improvements are planned for the
local/regional highway network in your
area?

Changes to the road network of South Ashford are planned to take place over the next ten to fifteen years as development is
progressed in accordance with the Ashford Development Framework.

T1.4 How far is the train station from the town
centre? This information can be found
from local maps.

Identify how long it takes to get from the
railway station to the town centre.

The local Railway station, Headcorn is 9.5 miles from the Town and connected by 2 local bus services, one of which is a
dedicated Rail Link service connecting with trains to / from both Ashford and Tenterden on Mondays to Fridays at ‘peak’ times.
Headcorn Railway Station offers a 30 minute frequency to London Stations on journeys taking approx. 1 hour, and more at peak
time when journeys suitable for workers are provided. The frequencies and journey lengths are comparable with those for
Maidstone (2 per hour) and Ashford (every 20 mins). Assuming a good connection Tenterden to London would have a total
journey length of 1 hr 40.

T1.5 Is the main bus station or main
concentration of bus termini in the town
centre?

All bus services to / from Tenterden penetrate the Town Centre very well, serving either the Town Hall or ‘Vine’ stops and both in
the vast majority of cases. Both of these points are very centrally located.

T1.6 Is it convenient to change between train
and coach services, i.e. is it easy to walk
or is there a good connecting bus service

Tenterden is not served by any commuter or other form of coach service.
The local Railway station, Headcorn is 9.5 miles from the Town and connected by 2 local bus services, (numbered) 12 and 12RL.
Service 12RL is a dedicated Rail Link service connecting with trains to / from both Ashford and Tenterden on Mondays to Fridays
at ‘peak’ times. Service 12, operates on an hourly frequency throughout the day on Mondays to Saturdays but are not timed to
meet trains. Both services penetrate the Station forecourt.
Believe the local Taxi operator to be located at St. Michaels.

T1.7 What is the frequency of rail services?
Identify the ease of access by rail to the
nearest market towns and county town or
city.

The fundamental difference between Tenterden and the market towns of Ashford and Maidstone s that Tenterden does not have
a rail service. Headcorn Railway Station offers a 30 minute frequency to London Stations on journeys taking approx. 1 hr 10 mins
and more at peak time when journeys suitable for workers are provided. The frequencies and journey lengths are comparable
with those for Maidstone (2 per hour) and Ashford (every 20 mins).
It should be noted that only areas on the route of services 12 and 12RL are connected to Headcorn by public transport.
Assuming a good connection Tenterden to London would have a total journey length of 1 hr 40.
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T1.8 What is the travel time to the nearest
large town by bus/coach/train, from the
town and from villages with good,
adequate and poor public transport links?
.

Identify how long it takes to get to the
nearest city by public transport or
whether it is possible at all. Are these
public transport links good, adequate or
poor according to local need?

This question needs to be looked at in the context of what is’ good, ‘adequate’ and ‘poor ’ i.e. a level of service considered poor
by the passengers that use it may be more than sufficient for the level of patronage and also considered good to a hamlet with no
service at all. In this instance I have considered a good service to be one providing service 6 (or better) days per week and with a
minimum frequency of 2hourly (or better), adequate as providing public transport on ‘most’ days in the week regardless of
frequency and poor to be areas served only on ‘occasional’ days or by non conventional forms of public transport. I also consider
Ashford to be the largest local Town but have also looked at connections to Tenterden itself.

Good - High Halden is connected to both Ashford and Tenterden and served on an hourly basis on Mondays to Saturdays
including an evening service. High Halden to Ashford has a journey time of 35 minutes and to Tenterden is 12m minutes

Adequate – Appledore is connected to Ashford via an hourly train service and one return journey by bus on Mondays to
Saturdays. Journeys to Tenterden are provided 4 days per week with additional schooldays only journeys to Ashford Schools.
The journey time to Ashford is 13 minutes by train and 43 minutes by bus. Appledore to Tenterden has a journey time of 20
minutes.

Poor – Rolvenden Layne is connected to Tenterden on Mon’s, Wed’s and Fri’s with 3 ‘circular’ journeys. The journey time to
Tenterden is 10 minutes. It is possible to connect onto a further service to Ashford which (including the connection) would give a
total journey time of 1hr 34 mins.

(see T1.7 for rail)

T1.9 What is the number of national coach
services per day? This information will
be available from the national coach
operators. Identify the frequency and
destinations of services.

None !

T1.10 What improvements are planned for the
public transport infrastructure and public
transport services in your area?

Identify the improvements planned and
their likely impact upon the local area.

Unaware of any planned enhancements to local public transport infrastructure - advised that KCC’s area offices are currently
consulting with operators with regards to the next 5 year Local Transport Plan.
In terms of service enhancements, some local services are currently being re-tendered in line with the natural expiry of the current
contracts and are likely to be maintained on a like for like basis. The remainder of the network is stable with no anticipated
changes.

T1.11 Is it as quick and easy to travel to the
nearest large town by public transport as
it is by car?

See above

T1.12 Are there cycle or walking routes
between towns and villages?

No dedicated cycle network, but a network of countryside footpaths, not necessarily direct
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WORKSHEET T2 - EASE OF ACCESS TO SERVICES

T2.1 Are bus and train times from outlying
villages to the town convenient for
travelling to work and children going to
school?

Identify areas where people find it difficult
to get to work or school by public
transport.

Spreadsheet details all public bus services operating ion the Tenterden area, whether they are appropriate for scholars / workers
and the time of the last bus if applicable. It is worth noting that that this does not include journeys for children travelling on ‘hired’
schools contracts where they are entitled to free transport to school.

In order to access the primary Hospital, at Ashford, further journey lasting 21 minutes would need to be taken from the Town
Centre. Likewise, the cinema is located out of town and is served only by one return journey in the evening and effectively
therefore is not accessible by public transport for the majority of the time. However, because of specialisation etc some patients
need to reach hospitals further afield. There are a number of services located in Tenterden itself, including some health services,
secondary school, supermarket, library and leisure/sports centre .
For journeys to work, the 2001 census indicated that in both Tenterden and the adjacent rural wards, 65% travelled by car and
2% by bus. In the town wards 11% walked; in the two rural wards 4% walked. In the town wards, 5% (186 people) used the train
for part of their journey; in the two rural wards it was 7% (159 people).

Service No. Description Scholars ? Workers ? Days operated First bus Last bus

12 Maidstone - Tenterden Yes Yes M - S (to Maidstone) 0700 (to Maidstone) 2215
(to Tenterden) 0742 (to Tenterden) 2305

12RL Tenterden - Headcorn Rail Yes Yes M - F (to Headcorn) 0620 (to Headcorn) 1940
(to Tenterden) 0640 (to Tenterden) 2010

24 Sandhurst - Maidstone No No Tues off peak off peak
293 Tenterden - Wittersham -

Tenterden
No No M, W, Thu, F off peak off peak

293 Tenterden - Rye No No Thu off peak off peak
294 Tenterden - Rolvenden Layne No No M - F off peak off peak
295 Tenterden - Ashford Yes Yes 7 days (to Ashford) 0655 (to Ashford) 2119

(to Tenterden) 0750 (to Tenterden) 2250
297 Tenterden - T / Wells Yes Yes 7 days (to T/Wells) 0547 (to T/Wells) 1750

(to Tenterden) 0723 (to Tenterden) 1920
P.O. 306 Biddenden - Ashford No No M - F off peak off peak

312 Tenterden - Rye Yes Yes M - S (to Rye) 0755 (to Rye) 1735
(to Tenterden) 0825 (to Tenterden) 1810

340/1/2 Tenterden - Hastings Yes Yes M - S (to Hastings) 0745 (to Hastings) 1715
(to Tenterden) 0850 (to Tenterden) 1705

400 Tenterden - Ashford Yes Yes M - S (to Ashford) 0708 (to Ashford) 2256
(to Tenterden) 0655 (to Tenterden) 2205

001 Ashford - Homewood Yes No SDO Schools Schools
AS1/2/3 Appledore - Ashford Schools Yes No SDO Schools Schools

CR3 Pluckley - Homewood Yes No SDO Schools Schools
HS1/2/3/4/6 Ashford - Homewood Yes No SDO Schools Schools

K17 Rye - Homewood Yes No SDO Schools Schools
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T2.2 Are there any planned changes to rural
public transport services?

Local services 12RL, 295 and 297 have recently been re-tendered in line with the expiry of the current contract at in April. These
have been tendered on a broadly like for like basis and no major changes are anticipated. The remainder of the network is stable
with no known (anticipated) variations expected.

T2.3 Is public transport accessible to the
mobility impaired?

Identify where people with mobility
impairments are disadvantaged in using
public transport.

Services 12RL, 295, 297, 312 and 340 are normally operated with lof-floor, wheelchair accessible vehicles. However, it is not
necessarily the case that all sections of route have infrastructure that compliments this and as such in certain instances that
benefits are lost. The remainder of the network is operated with standard vehicles that are not low floor or wheelchair accessible.

The mobility impaired are currently disadvantaged where accessible vehicles and complimentary infrastructure are not provided,
restricting their access to these services. KCC’s Kent Karrier service provides service for the mobility impaired but where
frequency and choice of destination is limited.

T2.4 Are there special bus/taxi services in
places where there are number
conventional public transport service
catering for people who are mobility
impaired?

Kent Karrier

T2.5 Is information on public transport easy to
obtain? (Identify where information
points are and the quality of the
information offered). This information
can be sourced from the Rural Transport
Partnership, the bus and train operators
and the County Council transport
department.

Identify if public transport services,
including special services, such as Dial-
A-Ride, need to be more widely
advertised or more actively promoted.

Public Transport Information is obtainable in Tenterden Town Centre at the Library and the Town Hall. In outlying areas the
means of accessing public transport is via bus stop information, local and national telephone numbers and the internet. Kent
Karrier literature is available at the Library and the Town Hall also.

See Transport & Information Need Survey 2004 by Benedict Potts and Dave Rawling (below) - Conclusions of the Volunteer
Bureau’s Information Need Survey

 There is no apparent single solution for resolving the difficulties respondents reported with accessing transport.

 Existing scheduled services often result in excessive journey times and high costs to travel locally. Journeys where it is
necessary to transport children, shopping or both, are not adequately catered for.

 Transport services are generally a compromise between the range of times they are available and their economic
operation. They do not link with the need to access services at different times throughout the day nor do they provide a
full range of opportunities to access social events.

 There is an awareness of the poor utilisation of existing bus services and therefore little or no expectation of any increase
in the number or range of journeys available.

 The interim survey identified some rural isolation particularly amongst the elderly who are largely reliant on family and
friends for social and shopping trips. Whilst we cannot necessarily address individual transport need the qualitative
benefits of social contact for this group in being able to get out and about, remain independent and participate fully, are
ones that we can foster within their village communities by encouraging whole-community involvement in projects.

 In terms of information, the older age group, who do not benefit from dissemination of information via the internet as the
youth and parent group do, would find it useful to have access to good quality, relevant information that was delivered in
terms of a friendly, human voice at the other end of the line, or through a village representative who would be available at
some village meeting point to access information on their behalf. More work needs to be done in letting villagers know
how a village helpline can reduce rural isolation and the kinds of information that can be accessed.
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T2.6 How many public services are available
on-line and where can they be
accessed?

Identify how easy it is to access
electronic information about public
services rather than having to physically
travel, for example, to the Council
Offices.

The following sample of services and amenities that may be required were put into a search engine. I have summarised
the results found;
* Heath Authority – www.kentandmedwaynhs.co.uk
* Ashford Borough Council – www.ashford.gov.uk
* Tenterden Town Council - www.tenterdentown.co.uk/towncouncil
* Kent County Council – www.kent.gov.uk
* Library – no website but contact details on Kent County and Tenterden Town Council sites
* Doctors – contact details for local practices on www.near.co.uk/doctors
* Post Office – no detaisl of local post offices
* Social services – information on kent site

T2.7 Do buses travel right into the town
centre? Identify if there is a need to
relocate bus stops to bring them closer to
the town centre.

The location of bus stops in the heart of the town and therefore the penetration of services could not be any better. All services
access the main High Street and I am unaware of any major focal points on other areas of the Town.

T2.8 How easy is it to get to health, education,
cultural and retail services by public
transport?

Identify where access to services is a
problem for people within villages.

This duplicates a previous answer but in doing so I consider that Ashford is the required destination for the hospital, job centre
and cinema with the secondary school, supermarket, library and leisure/sports centre based in Tenterden. In order to access the
Hospital, a further journey lasting 21 minutes would need to be taken from the Town Centre. Likewise, the cinema is located out
of town and is served only by one return journey in the evening and effectively therefore is not accessible by public transport for
the majority of the time.

Good - High Halden is connected to both Ashford and Tenterden and served on an hourly basis on Mondays to Saturdays
including an evening service. High Halden to Ashford has a journey time of 35 minutes and to Tenterden is 12m minutes

Adequate – Appledore is connected to Ashford via an hourly train service and one return journey by bus on Mondays to
Saturdays. Journeys to Tenterden are provided 4 days per week with additional schooldays only journeys to Ashford Schools.
The journey time to Ashford is 13 minutes by train and 43 minutes by bus. Appledore to Tenterden has a journey time of 20
minutes.

Poor – Rolvenden Layne is connected to Tenterden on Mon’s, Wed’s and Fri’s with 3 ‘circular’ journeys. The journey time to
Tenterden is 10 minutes. It is possible to connect onto a further service to Ashford which (including the connection) would give a
total journey time of 1hr 34 mins.

T2.9 How easy is it to get to health, education,
cultural and retail services by car?
Identify where access to service is a
problem for people within outlying
villages.

Relatively easy, but distant, and children rely on a “taxi service”

T2.10 What time is the last Friday or Saturday
night bus service from the town to
villages with poor, adequate and good
public transport?

* Good – High Halden – (from Tenterden) 2256 on Fri. and Sat
* Adequate – Appledore – (from Ashford) by bus - 1255

( “ “ ) by train - 2222
* Poor – Rolvenden Layne – 1500 on Fri. only
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Transport & Information Need Survey 2004
Benedict Potts and Dave Rawling

Geographical Area
The survey has covered the rural areas of the Ashford Borough plus the Romney Marsh area of Shepway District. Requests for information have been sent to each parish but individual
interviews have only been carried out where residents who do not have their own transport, and are willing to be interviewed, have been identified. The lack of information from some locations
may indicate that isolation is not, or is not seen to be, a problem. The range of villages in which interviews were carried out is representative of the diversity that exists in terms of isolation. The
selection was, however, eventually driven by the availability of interviewees rather than by any other pre selection process.

Groupings
The survey interviews have been grouped by age in three categories (16 to 18 years, 19 to 59 years, 60 plus) and are identifiable by village. Residents in the two older age groups were given
the option to provide contact details to enable us to let them know if a new service was to be provided.

Methodology
The identification of individuals who did not have access to their own transport was the initial challenge followed closely by the need to persuade them to take part in the survey. Parish Councils
were asked to provide contact with residents who they believed may be experiencing isolation. This was followed up with requests to visit groups in village halls through organisations such as
CARM, Youth Groups, Mother & Toddler, Play Groups, Church Groups, Carers and Over 60s. Individuals were interviewed and their responses to the questions were noted along with other
relevant comments.

Interviews were carried out in the following villages –
Bethersden, Wittersham, Rolvenden, Biddenden, High Halden, Woodchurch, Egerton, Pluckley, Hothfield, Appledore, Charing, Smarden, Greatstone, Brabourne, Smeeth,
Mersham, Shadoxhurst, Wye, Newchurch, Aldington, Brookland, New Romney, Littlestone, Lydd, St Mary’s Bay, Hamstreet.

Statistical Results

What journeys do you make at present?
Over 60s Mothers and Toddlers Youth Total
No. % No. % No. % No. %

Type of journey
Social 53 23% 2 14% 24 63% 79 28%
Shopping/Banking etc 93 41% 9 64% 14 37% 116 41%
Medical 68 30% 3 21% 0 0% 71 25%
Other 14 6% 0 0% 0 0% 14 5%

Total 228 100% 14 100% 38 100% 280 100%
Comments –

 Shopping accounts for the greatest proportion of journeys overall.
 Medical appointments made up nearly one third of the journeys reported by the over 60s and were frequently the cause of the greatest difficulty experienced by interviewees.
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What types of transport do you use to make those journeys?

Over 60s Mothers and Toddlers Youth Total
No. % No. % No. % No %

Types of transport
Hospital transport 26 13% 0 0% 0 0% 26 10%
Friend/family car 70 34% 6 46% 23 49% 99 37%
Bus/free bus 63 31% 6 46% 19 40% 88 33%
Train 8 4% 1 8% 3 6% 12 5%
Taxi 10 5% 0 0% 0 0% 10 4%
Volunteer car scheme 15 7% 0 0% 0 0% 15 6%
Day Centre bus 9 4% 0 0% 0 0% 9 3%
Other 4 2% 0 0% 2 4% 6 2%

Total 205 100% 13 100% 47 100% 265 100%
Comments –
 Friends and family provide the largest number of journeys although many interviewees expressed concern about having to ask for help and they therefore felt they had to restrict journeys to the absolute

minimum.
 Many of the older interviewees mentioned being ‘the only person on the bus’ and recognised that this would make it unlikely a more frequent service could be provided.
 There is often very little choice in which type of transport to use. Interviewees had to use whatever was available that they could physically get into.
 The fear of not being able to return home due to a perceived unreliability of the bus service was reported on more than one occasion.

How frequently do you make each type of journey?

Over 60s Mothers and Toddlers Youth Total
No. % No. % No. % No. %

Frequency of trips
Daily 1 1% 2 18% 2 6% 5 2%
1 -3 times per week 90 49% 5 45% 22 63% 117 51%
Fortnightly 16 9% 3 27% 5 14% 24 10%
Monthly 31 17% 1 9% 3 9% 35 15%
Infrequently/occasionally 32 17% 0 0% 3 9% 35 15%
When trans available/need arises 13 7% 0 0% 0 0% 13 6%

Total 183 100% 11 100% 35 100% 229 100%
Comments –

 Most of the journeys are between 1-3 times per week.
 There was little evidence of a particular time or day of the week when the majority of journeys took place.

What difficulties do you encounter with these journeys?
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Over 60s Mothers and Toddlers Youth Total
No. % No. % No. % No. %

Difficulties
None 48 43% 0 0% 13 43% 61 41%
Physical 25 22% 1 13% 0 0% 26 17%
Practical 35 31% 7 88% 16 53% 58 39%
Financial 2 2% 0 0% 1 3% 3 2%
Other 2 2% 0 0% 0 0% 2 1%

Total 112 100% 8 100% 30 100% 150 100%
Comments –

 A surprisingly large number of respondents did not feel they had any difficulty with these journeys although this was, in the main, the response from individuals who were, either fit and able, or using
friends and family cars.

 Physical difficulties were mainly centred around getting on or off buses. Loss of agility or sight figured prominently both in association with getting onto public transport and getting to the bus stop.
Buses with lowered steps were helpful but could not always be relied upon to be available on the return journey and at some stops the road camber and kerb height made access impossible.

 Practical difficulties included public transport not being available, cancelled or not on time; buses with no room for pushchairs, shopping trolleys or help to get on with children and heavy loads;
journeys to the shops or medical appointments of just a few miles that could take most of the day.

 Finance did not figure largely as a difficulty but there was a very small group who relied entirely on benefits and who found anything beyond the most necessary journeys beyond their financial
means.

What other journeys would you like to make?
Over 60s Mothers and Toddlers Youth Total
No. % No. % No. % No. %

Other journeys
None 39 36% 2 14% 16 53% 57 38%
Local 21 19% 5 36% 6 20% 32 21%
Nearest large town 27 25% 4 29% 6 20% 37 24%
Other 21 19% 3 21% 2 7% 26 17%

Total 108 100% 14 100% 30 100% 152 100%
Comments –

 Overall 38% of respondents had no other journeys they would have liked to make. On a group basis, however, only 14% of mothers were satisfied with the number of journeys they were able to
make at present and one mum reported that she was having to move to the nearest town because of transport problems.

 The 62% whose needs are not currently being met are spread fairly evenly on both a geographical and time basis making group travel quite a challenge.
 The overriding proportion of reasons quoted for wanting to make additional trips was social.
 Many respondents in the Over 60s group would have liked to be able to visit relatives who they had not seen for some time.
 The need for more opportunities to go on outings to the theatre, cinema, shopping centres etc. was identified and the benefits of socialising from a health perspective were mentioned on a number

of occasions.
 The Mother and Toddler group were particularly keen to access children’s activity events and to enable their children to socialise.



81

What types of transport would you need/prefer to make them?

Over 60s Mothers and Toddlers Youth Total
No. % No. % No. % No. %

Transport needed/preferred

Bus 29 37% 4 57% 9 53% 42 41%
Car 48 62% 2 29% 3 18% 53 52%
Train 1 1% 1 14% 5 29% 7 7%

Total 78 100% 7 100% 17 100% 102 100%
Comments –

 Overall the most preferred/needed form of transport was the car. This preference/need was greatest among the Over 60s and in a good proportion of these it would have been their only option.
 Again, among the over 60s in particular, there was a certain amount of resignation about what was possible in terms of making trips, with over a third not desirous of further trips. When they did want

to make more frequent trips the convenience of being taking door-to-door by car was stressed.
 Buses were often quoted on the proviso that they were available when required and reliable.
 Wheelchairs were only a consideration on two occasions but the need for assistance in getting on and off a vehicle, lifting shopping, folding and lifting pushchairs, climbing stairs to trains and getting

to bus stops were regular features.
 Again, among the over 60s in particular, there was a certain amount of resignation about what was possible in terms of making trips, with over a third not desirous of further trips. When they did want

to make more frequent trips the convenience of being taking door-to-door by car was stressed.

How often would you like to make them?

Over 60s Mothers and Toddlers Youth Total
No. % No. % No. % No. %

How often?
Daily 0 0% 3 60% 2 14% 5 7%
Weekly 17 34% 0 0% 4 29% 21 30%
Monthly 19 38% 2 40% 3 21% 24 35%
Annually 2 4% 0 0% 0 0% 2 3%
Other/occasionally 12 24% 0 0% 5 36% 17 25%

Total 50 100% 5 100% 14 100% 69 100%

Comments –
 The weekly and monthly journeys, which account for two thirds of the demand, are primarily driven by a wish to attend clubs, go on outings and visit theatres.
 The annual and occasional trips were more closely associated with visits to relatives.
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Information Survey
How do you get information at present?

Over 60s Mothers and Toddlers Youth Total
No. % No. % No. % No. %

Source
Friend/family/ word of mouth 36 30% 5 13% 11 23% 52 25%
Local groups 12 10% 1 3% 0 0% 13 6%
Local paper 22 18% 10 25% 8 17% 40 19%
Parish magazine 17 14% 6 15% 1 2% 24 12%
Internet 0 0% 7 18% 13 28% 20 10%
Mail 1 1% 2 5% 0 0% 3 1%
Local shop/information board 10 8% 2 5% 6 13% 18 9%
Television 1 1% 1 3% 4 9% 6 3%
Library 0 0% 1 3% 0 0% 1 0%
Telephone directory/directory enquiries 15 13% 5 13% 2 4% 22 11%
Other 5 4% 0 0% 2 4% 7 3%

Total 119 100% 40 100% 47 100% 206 100%
Comments –

 The biggest source of information overall was friends and family followed fairly closely by the local paper.
 Telephone directories and parish magazines were also firm favourites.
 The internet did not feature as highly as expected and there was not one interviewee in the Over 60s group who had access to the web.

When did you last need to find information and how did you achieve this?

Over 60s Mothers and Toddlers Youth Total
No. % No. % No. % No. %

Types of information
Transport 7 54% 3 23% 4 25% 14 33%
Recreation 0 0% 4 31% 10 63% 14 33%
Local activities 1 8% 1 8% 0 0% 2 5%
Other 5 38% 5 38% 2 13% 12 29%

Total 13 100% 13 100% 16 100% 42 100%
Comments –

 Most people had difficulty remembering this but would sometimes venture a view on the type of information. We therefore recorded these responses.
 The reaction to this enquiry throws some light on the low level of enquiries experienced by the Village Information Helpline.
 There was evidence that respondents had a quite limited knowledge of services at village, borough and county levels. (What they did not know about they did not enquire about.)
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Do you have access to the following? – Telephone, Fax, Internet, Email

Over 60s Mothers and Toddlers Youth Total
No. % No. % No. % No. %

Access
Telephone 81 99% 17 37% 31 36% 129 60%
Fax 0 0% 6 13% 7 8% 13 6%
Internet 0 0% 12 26% 29 33% 41 19%
Email 0 0% 11 24% 20 23% 31 14%
None 1 1% 0 0% 0 0% 1 0%

Total 82 100% 46 100% 87 100% 215 100%
Comments –

 Most noticeable in these figures was the total lack of access to internet and email by the Over 60s.

Would you find an information helpline useful?

Over 60s Mothers and Toddlers Youth Total
No. % No. % No. % No. %

Useful
Yes 43 59% 14 88% 25 81% 82 68%
No 30 41% 2 13% 4 13% 36 30%
Not sure 0 0% 0 0% 2 6% 2 2%

Total 73 100% 16 100% 31 100% 120 100%

Comments –
 Here again it was apparent that a far greater proportion of the younger group had identified the benefits to themselves of information.
 It was apparent that advertising carried out within these communities about both information and community transport had not yet reached a satisfactory level.
 Most respondents gave a cautious welcome to a village information helpline, although they were not always clear if they would use it!
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Would it matter if the service was run locally?

Over 60s Mothers and Toddlers Youth Total
No. % No. % No. % No. %

Locally run
Yes 8 15% 8 53% 2 8% 18 19%
No 47 85% 7 47% 23 92% 77 81%

Total 55 100% 15 100% 25 100% 95 100%
Comments –

 There was little support for the need to run the service locally apart from the Mother and Toddler group who were fairly evenly divided.
 This answer to this question was often supplemented by a comment indicating that local information would be useful but the location of the operator did not matter. (An additional question would have

been beneficial to clarify this.)
 Information was obtained mainly from family, friends, local papers or parish magazines, and from the local shop, indicating the usefulness of locally obtained knowledge. Use of the internet to research

transport queries and recreational activities such as cinema listings was, predictably, more prevalent amongst the youth group and the parents.
 Access to a telephone was almost universal.

General comments -

 The isolation experienced by interviewees varies enormously even within a small community. Having a bus service does not help if you are unable to walk to or step up
onto the bus. Nor does it help if it is not available when you need it.

 There was an element of resignation amongst the 60year + group (not apparent in the two younger groups), that they had to live with the difficulties experienced in
accessing services.

Conclusions of the Volunteer Bureau’s Information Need Survey

 There is no apparent single solution for resolving the difficulties respondents reported with accessing transport.

 Existing scheduled services often result in excessive journey times and high costs to travel locally. Journeys where it is necessary to transport children,
shopping or both, are not adequately catered for.

 Transport services are generally a compromise between the range of times they are available and their economic operation. They do not link with the need to
access services at different times throughout the day nor do they provide a full range of opportunities to access social events.

 There is an awareness of the poor utilisation of existing bus services and therefore little or no expectation of any increase in the number or range of journeys
available.

 The interim survey identified some rural isolation particularly amongst the elderly who are largely reliant on family and friends for social and shopping trips.
Whilst we cannot necessarily address individual transport need the qualitative benefits of social contact for this group in being able to get out and about,
remain independent and participate fully, are ones that we can foster within their village communities by encouraging whole-community involvement in projects.

 In terms of information, the older age group, who do not benefit from dissemination of information via the internet as the youth and parent group do, would find
it useful to have access to good quality, relevant information that was delivered in terms of a friendly, human voice at the other end of the line, or through a
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village representative who would be available at some village meeting point to access information on their behalf. More work needs to be done in letting
villagers know how a village helpline can reduce rural isolation and the kinds of information that can be accessed.
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WORKSHEET T3 - EASE OF MOVEMENT AROUND THE TOWN

T3.1 Are there any seriously congested
junctions or parts of the local road
network?
Identify any traffic 'hot spots', and
possible ways to resolve these.

The High Street Recreation Ground junction becomes very busy at peak hours during term time, with the result that High street
traffic suffers delays, and there are also delays around Homewood School mornings and evenings, and congestion around the
Primary Schools

T3.2 Have there been many road traffic
accidents involving pedestrian and
cyclists at key locations in the town?

See below, although accident figures low

T3.3 Are there any particular locations, e.g.
shopping streets, where there is conflict
between pedestrians and cars, buses or
heavy vehicles? This may be local
knowledge but it may be supplemented
by local traffic counts or surveys.

There are several “conflict” spots in Tenterden.

 Pedestrians crossing the High Street
 Access to Ashford Road from Oaks Road, Beacon Oak Road and Chalk Avenue.

 Access to the GP Practice. Restricted ABC parking opposite GP Practice - Difficulty of people who are feeling ill,
restricted mobility to cross the road to gain access to the GP Practice in competition to parents parking to drop off and
pick up children at Tenterden Infant and Junior Schools.

 Station Road
 Around Homewood School

T3.4 Where are the short and long-term car
parking, coach parking and disabled
parking and how well used is it?
Identify on and off-street car parking
provision within walking distance of the
town centre including the
restrictions/charges applicable.

Long-term parking has been identified as part of an issue that needs to be dealt with as part of a strategy for the future success of
the town centre, as well as easing problems for residents. Short-term off street parking is generally well-provided for at the major
supermarket sites and elsewhere, and is said to be 80% occupied; there is a certain amount of on-street limited-time parking in
the High Street. All disabled parking is within 200 metres of the shopping area.

In the Town Appraisal, the view of the general population, where over 50% of respondents indicate that parking facilities are
adequate for their needs, appeared at odds with the view of the business community, where over 36% consider extra
parking would benefit their business. This difference in opinion is mirrored almost exactly when car parking charges a
considered, with over 51% of the general population considering car parking charges reasonable whereas 35% of the
business community would have liked to see charges reduced or eliminated.
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T3.5 How well used are the on and off-street
car and coach parks?
Identify whether provision is adequate

A parking survey has been done, which showed that that some centrally located car parks (Highbury) were always full, and the
only significant spare capacity on weekdays (though not at weekends, nor when there were big events) was at the rear of the
Leisure Centre. There was also inconsistency and lack of logic in the charging arrangements, with Highbury charging £2.50 per
day and accommodating season ticket holders, whereas other car parks charged £8.00 per day.

More convenient parking is needed for visitors, but the number of vehicle movements in the High Street, combined with
inconsiderate parking, can make life unpleasant for pedestrians trying to enjoy the town.

There have also been a number of comments about coach parking, both as to the suitability of its location and the quality of the
environment of Station Road as a point of arrival.

T3.6 How many public buildings and shops
have disabled access?
Identify how easy it is for disabled people
physically to access services within the
town.

Survey of Tenterden High Street and Environs on January 31st 2005
by Susan Mansfield and Peter Webb

General: We surveyed the High Street, the area around Recreation Road, the recreation ground and the Fairings. Much of this
area of Tenterden consists of old buildings, many of which are listed, and access is difficult because of steps, narrow doorways,
cobbles, etc. Although some traders and organisations have done what they can, for some there is little more that they can do
because of these aspects. However, we have compiled the following list of further action that could, in our opinion, be undertaken
without jeopardising the quaintness of Tenterden.

1. The most glaring need is for a general repair of the pavement on both sides of the High Street. There are a number of
dips, hollows, proud slabs and unmarked recessed manhole covers. The places where old cobbles and gravel cross the
pavement are particular hazards. Action: Repair or replace the cement between cobbles, especially where the entrance
to the White Lion Hotel crosses the pavement and where Bennett Mews crosses the pavement, and keep gravel away
from the pavement.

2. All the controlled pedestrian road crossings appear to be fixed to allow pedestrians only 8 seconds to cross the road.
This is clearly insufficient time for even able-bodied people. Action: Increase the time.

3. The telephone booth on the corner of Station Road and the High Street has a deep ditch around the plinth on which it
stands. Action: Fill in the ditch in such a manner that a disabled person can cross from the pavement to the booth
without danger.

4. The studded pavement on the east side of the traffic lights at the High Street end of Recreation Road are angled in
such a way as to lead a poorly sighted person across the road directly into the fence or even into moving traffic. Action:
Relay the studded paving to align at right angles with the road.

5. The disabled toilet in Recreation Road does not have an alarm. Action: Fit an alarm.
6. The toddler’s play area in the Recreation ground has a stepped entrance. Action: Relay the tarmac to provide a sloped

entrance.
7. The slope allowing access to the pedestrian crossing adjacent to Tenterden House Interiors at the west end of the High

Street and on the north side of the road, has no hand rail on the LHS. Action: Fix a handrail.
8. The rear access to the public library, which is designated for disabled use, has a number of defects. The door which

gives access to the interior of the library has a shallow step and has a bookcase immediately inside the door restricting
the width of the entrance; there is a hand rail on only one side of the access slope; the hand rail is painted the same
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colour as the wall and would be difficult to see by a partially sighted person; the tarmac surface of the alley leading to
the rear of the library is uneven; some small manhole covers at the entrance of the alley are recessed and not marked.
The millennium garden at the rear of the garden has only one seat that is easily accessible by a wheel chair user.
Action: Redesign the step; move the bookcase; provide an extra handrail; paint the existing handrail a contrasting
colour; repair the tarmac in the alley; raise the manhole covers or mark them clearly in yellow paint; provide hard
standing access to one of the seats in the garden.

9. The Police Office step and the adjacent step to Wards the Estate Agents have been built at different angles and are a
hazard to everyone. Action: Rebuild both steps as one common step.

10. The footpath which crosses the greensward between the southern pavement and the High Street opposite Alldays is too
narrow for wheelchairs and ends in a stepped kerb. Action: Widen the footpath and lower the kerb.

11. Cars parked in the bays outside the parade of shops which includes Barry Jones the Florist, project over the kerb onto
the narrow pavement. Action: Erect bollards.

12. Many premises would benefit from fitting handrails and/or an external bell at a suitable low height. We talked to Café
Uno; Merchant Chandlers and Fat Face and all promised to see what could be done. Messrs Vyella and Ashford
Borough Council (Fairings Sub Office) either did not think that anything was necessary or said they could not do
anything because they were controlled by Head Office. Action: Review those that have promised to take action and put
pressure on the others through their head offices.

13. Lloyds Bank is unusual in having a bell, railing and a disabled access handle but all situated at the top of three steep
steps and out of reach from the street. Action: Contact Lloyds Bank Head Office to make these facilities easier to
access.

14. The Leisure Centre has adequate facilities for disabled people to enter the pool and a disabled changing room, but
there is no facility for aiding the drying and dressing afterwards. Action: Erect a hoist in the disabled changing room and
a folding changing table.

T3.7 Are the majority of disabled parking
places within 250 metres of the main
focal points of the town centre e.g. the
main shopping area?

Yes

T3.8 Can buses move freely throughout the
town centre?

Unaware of any particular problems regarding the traffic conditions that inhibit the movement of buses around the time. All bus
services penetrate the centre of the Town.

T3.9 Are there any traffic management
measures in place?

No

T3.10 Are the main shopping streets in the
town centre pedestrianised or with
pedestrian priority measures?

Not pedestrianised

T3.11 Where are the main foot and cycle paths
within the town? A cycle way has been partially completed between St Michael’s and Tenterden. All other sign posted cycle routes use public

roads.
T3.12 Is it easy to find your way around town?

Identify where signage needs to be
improved.

Signage needs attention, in respect of:
 Adequacy
 Fitness for purpose in connection with Tourist development
 Rationalisation of street furniture – see Environment Section
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T3.13 Are the pavements in good condition and
are there dropped kerbs at crossing
points? Identify where pedestrians find it
difficult to get around.

The condition of the paving slabs gives cause for concern particularly when vehicles are driven onto the footway. There is a
need to make the width between the granite blocks at a number of entrance ways onto the High Street suitable for wheel chair
use.

T3.14 Is there a shop mobility scheme? No

T3.15 Do the majority of pedestrian crossings
have tactile markings and audible
warnings, i.e. pelican crossings?

Yes, but concern over adequacy of crossing time in the High Street, even for able-bodied users –see access group survey

T3.16 Is there secure cycle parking at
convenient locations throughout the town

Limited

T3.17 Are the majority of short-term parking
places within 400 metres of the main
shopping area?

Yes

T3.18 Do buses experience delays or
unreliability as a result of traffic
conditions and/or traffic management
measures in the town?

No significant delays except at school times


	Tenterden_Healthcheck_Section_1
	Tenterden_Healthcheck_Section_2_Snapshot
	Tenterden_Healthcheck_Section_3_Background_Docs
	Tenterden_Healthcheck_Section_4_summary_of_healthcheck_issue
	Tenterden_Healthcheck_Section_5_What_people_said
	Tenterden_Healthcheck_Section_6_Relationship_to_strategies_&
	Tenterden_Healthcheck_Section_7_Strategic_objectives_and_pos
	Tenterden_Healthcheck_Section_8_Vision_Priorities_and_action
	Tenterden_Healthcheck_Appendices_1_and_2
	Tenterden_Healthcheck_Appendix_2a
	Tenterden_Healthcheck_Appendix_2b
	Tenterden_Healthcheck_Appendix_3
	TenterdenHealthcheckWorksheets1

